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I.
General Information

Project name: Designing Policies and Strategies for Prevention of School Failure 
Type of Project: 
National:         Multilateral: X
Coordinating/Implementing Country: Argentina

Participating countries:  Mexico (Coordinator, North America Subregion), United States, Canada, Nicaragua (Coordinator, Central America Subregion), Honduras, Panama, Costa Rica, El Salvador, Guatemala, Bahamas (Coordinator, Caribbean Subregion), Belize, Guyana, Jamaica, St. Kitts and Nevis, Surinam, Trinidad and Tobago, Peru (Coordinator, Andean Subregion), Ecuador, Venezuela, Argentina (Coordinator, MERCOSUR Subregion), Bolivia, Brazil, Chile, Paraguay, and Uruguay

Coordinating Institution: National Bureau for International Cooperation - Ministry of Education, Science and Technology of Argentina
Implementing institution: National Bureau for Compensation Programs - Ministry of Education, Science and Technology of Argentina

Total amount allocated for the Project: US$ 1,514,700.-

Total amount allocated for the First Disbursement: US$ 382,104.-
Amount executed to date: US$ 15,640.-

Period covered by this report: June 1 to October 12

II.
Activity implementation timetable: 

· Indicate if the projected timetable is being fulfilled. Are there delays in implementation?  If so, please state the reasons for these delays and mention how much additional time would be needed to complete the programmed activities. What effects did the changes have on the implementation schedule?

Activity 1 (Meeting of Subregional Coordinators) was initially programmed for April but was postponed until June 3. This was due to clashes with previously scheduled national activities, as well as delays in the appointment of the persons responsible for project implementation at both the national and the subregional level.   

As regards activity 2 (Preparation of current problem scenarios), there were delays in contracting subregional consultants because in some cases there were differences in criteria with respect to finalization of the contracts. In the case of the Central America subregion, the consultant selected to carry out the work has not yet signed the contract because, she says, the basic conditions necessary to carry it out are not in place (the countries of the subregion have not submitted previously requested information). 

The Caribbean subregion said that it had difficulty finding a consultant who met the availability and profile requirements. However, the name of the consultant was finally sent to the hemispheric coordinator on September 30; that said, receipt of the signed contract remains pending. The subregion coordinator reported that the consultant estimates that the problem scenario will completed by mid-November.  

The North America subregion forwarded the name of the consultant on September 23, but receipt of the signed contract remains pending.  The subregional coordinator reported that it had received information from the United States and Canada on September 28 and October 8, respectively, for which reason they are currently engaged in the translation, organization and systematization of the data for the Subregional Current Problem Scenario.

The MERCOSUR subregion had no problems contracting consultants and, therefore, has completed its report. 

The Andean subregion had no problems contracting consultants and, accordingly, has prepared its report. It informed the Hemispheric Coordinator that there were delays initially due to changes in project coordinator staff in each country; however, it was possible to move forward with the preparation of the report by relying on secondary sources. 

With respect to activity 3 (Systematization of national policies and strategies to gradually reduce repetition, over-age students, underachievement and drop-outs) the North America subregion reported that work is ongoing on the evaluation of policies and strategies, and that Canada and USA sent their respective documents on September 28 and October 8; those documents are currently undergoing translation and analysis. 

The MERCOSUR subregion reported that in this component there have been delays in systematization of national policies and strategies. In this regard, all the countries in the subregion have been informed about this activity envisaged by the project, and Uruguay and Chile have sent confirmation regarding the selected policy. Argentina has selected the Integral Program for Equity in Education (PIIE in Spanish) for systematization.

No information has been received in this regard from the Andean, Central America, and Caribbean subregions. 

· As applicable, explain the measures required to recover time lost and ensure completion of the project by December 2004.

In light of the foregoing, it will be necessary to agree a new submission deadline for the Current Problem Scenario with each subregion. 

In turn, each participating country must carry out an analysis of the national policy selected or to be selected (as applicable).

Preparation of the hemispheric scenario will commence once the consultant contracted is in possession of the problem scenarios for all the subregions, which is projected for year-end. 

In order to move ahead with the work programmed in this regard, the institution contracted for this purpose (IIPE-UNESCO) has already begun to design the methodology for the Hemispheric Problem Scenario.

III. Progress in completion of outcomes/components and activities
:

· Output/Component 1: 

Priorities (repetition, over-age students, completion, and educational achievement) defined.

· Activity 1                                        Progress in Implementation of this Activity: 100%

1. Organize and coordinate technical meetings of subregional coordinating teams to prepare a document defining the priorities.

This activity was completed in full. The meeting in question was held on June 3, 2004, and attended by representatives from the five subregional coordinating countries. Airline tickets were sent to each subregional coordinator and the appropriate per diems were paid (See Report of the Rapporteur in Annex I).

The following objectives were met at the aforesaid meeting:

· Review the commitments adopted by each subregion.

· Communicate the priority of the subregions for the first year of the project.

· Discuss and define measures for the first and second years of the project.

· Agree terms of reference for the preparation of the problem scenarios for each subregion and the hemisphere (nature and scope – methodology).

· Define the methodology (ratios and indicators) for evaluation of national policies and analysis of policies for the subregions.

The following documents were produced and distributed at the meeting: “Guidelines for Preparation of Subregional Problem Scenarios”; and “Guidelines for discussions on the systematization of policies on prevention of school failure” (see Annex I). These documents, together with guiding observations on the preparation of the report were dispatched by electronic mail on June 16 and July 12, this year.

· Outcome/Component 2: 

Current problem scenarios on repetition, over-age students, and completion prepared.

· Activity 2                                            Progress in Implementation of this Activity: 50%

2. Prepare current problem scenarios.

2.1.  Prepare current problem scenarios for each sub region

Initially each subregional coordinator invited the countries that comprised their subregions to submit a situation report for each country on the problems identified, as well as the policies adopted in each country to prevent them.

In the case of the MERCOSUR subregion, a meeting of the MERCOSUR countries was held in the framework of the Forum on Equity Policies on May 27 and 28, 2004. The purpose of the meeting was to agree the terms of reference for the preparation of the subregional problem scenario, and the nature of the instruments needed for this task. In this way, all the countries of the subregion presented their report, and Argentina, for its part, prepared an summary document that examines the national situation from both a quantitative and a qualitative perspective, as well as policies implemented in recent years in connection with the issues in question.
Given that the subregional problem scenario prepared has been submitted to the participating countries for consideration and review, the institution contracted (IIPE-UNESCO) has requested the document not to be disseminated on this occasion. Accordingly, a copy of the cover and the complete table of contents of the report is enclosed (see Annex I), and a hardcopy version has been made available for consultation in the course of this meeting. 
The Central America and Caribbean subregions have mentioned various problems that have hindered a coordinated effort among the participating countries as well as preventing project goals from being met. The North America subregion, however, has informed that it is applying a variety of strategies to ensure fulfillment of the programmed activities (systematization of the characteristics of the Mexican education system and basic statistics mentioned in the project). For its part, the Andean subregion reported on October 8, that it had completed a preliminary version of the subregional problem scenario but that it was under review by the other two countries in the area.

It should be mentioned that all the subregions pledged to spare no effort in helping to ensure that the coordinating countries meet their commitment to furnish the instruments necessary to prepare the problem scenarios.

As regards contracting international consultants in each subregion to prepare the final problem scenarios envisaged under the project, each subregion is at a different stage of progress in this activity:

In the case of the MERCOSUR subregion, IIPE-UNESCO (International Institute for Educational Planning) has been contracted to prepare the problem scenario; the consultant in charge is Mr. Néstor López. 

In the Andean subregion, an international consultant (Cinthya Sú Lay) has also been contracted to prepare the subregional problem scenario, the preliminary version of which, as mentioned, has been submitted to the other countries in the area for consideration. 
The Central America, North America and Caribbean subregions, have provided the hemispheric coordinator with information on the international consultants contracted in each case (Juana Henríquez, Fernando Mejía Botero, and Zarya S. Navarro, respectively); however, they have not conveyed original copies of the agreements to show that the aforesaid contracts have been finalized.

It will be necessary to agree new submission deadlines for the Problem Scenarios with the coordinators of each subregion, in order to ensure that the hemispheric problem scenario can be completed in the time frame envisaged.

2.2. Prepare the hemispheric problem scenario
As the hemispheric coordinator country, Argentina has contracted IIPE-UNESCO, (international consultant Néstor López) to prepare the hemispheric problem scenario.

The aforesaid consultant has prepared the document, “Considerations on guidelines for preparation of the subregional problem scenarios” (see Annex I), in order that those problem scenarios, which will serve as inputs for the subsequent hemispheric problem scenario, conform to standard parameters and enable comparative analysis and integration of the scenarios. The aforesaid document was circulated among the coordinating countries of the various subregions, for transmission to the consultants selected by them.

· Output/Component 3: 

Policies, strategies, and initiatives identified to gradually reduce repetition, over-age students, underachievement and drop-outs.

· Activity 3:                                         Progress in Implementation of this Activity: 10%

3. Prepare a systematization format for policies and strategies
As the project coordinating country, Argentina has prepared and distributed among the countries of the MERCOSUR subregion and among the coordinating countries of the other subregions (with a view to distribution among the countries that comprise each), “Guidelines for discussions on the systematization of policies on prevention of school failure”, which sets out criteria for selection and systematization of national policies, as well as for their future comparative analysis.

As yet, no information has been received from the Andean, Central America and Caribbean subregions with respect to a systematization format for selected national policies and strategies. The North America subregion informed on October 8 that its document on evaluation of policies and strategies is under preparation.

3.1. Carry out national evaluations of policies and strategies
The national policy that Argentina has selected for evaluation is the one implemented through the Integral Program for Equity in Education. This program cuts across all areas of the Education Ministry and gives particular attention to highly vulnerable boys and girls in Basic General Education (EGB in Spanish) Levels 1 and 2 urban schools. In 2004 the Program covers 1,000 schools throughout the country and will gradually include more schools in subsequent years.

Chile has reported that the policy it has selected is Liceo para Todos [Secondary School for All] and Uruguay has confirmed that the policy it has chosen is the Jornada extendida [Extended Day] for primary schools.
Definition by the other countries of the policy selected remains pending. Under the Implementation Plan, the funds for contracting the consultant who would carry out the task of systematization of the policy selected by each country would be allocated in the second disbursement.
3.2. Prepare subregional comparative documents 
After each country has submitted its report on the selected national policy an international consultant will be contracted to perform a comparative analysis in each subregion.

3.3. Prepare a hemispheric document
After each subregion has submitted its comparative document on national policies an international consultant will be contracted to prepare a comparative analysis of those documents at the hemispheric level.

· Output/Component 4: 

Dialogue, mobilization, and communication on the improvement of educational equity and quality.
4.1 Virtual forum for dialogue and discussion on the challenges of repetition in the hemisphere.
4.2 Strategies for mobilization and communication with governmental and nongovernmental forums and institutions concerned with the issue.

· Activity 4                                          Progress in Implementation of this Activity: 10%

4. Promote dialogue, mobilization, and communication on the improvement of educational equity and quality.

4.1. Design and program the web site and moderate the Virtual Forum

The company “Educ.ar S.E.” has been contracted to develop, design, program, and publicize the project web site, as well as to be the moderator of the virtual forum on the site.

4.2. Design and implement strategies for mobilization and communication with governmental and nongovernmental forums and institutions concerned with the issue
The First MERCOSUR Educational Forum under the slogan “For an Equitable and Inclusive Region” was held on June 10 and 11, 2004. The Forum was organized by the MERCOSUR Education Sector in conjunction with civil society organizations that work in the area of education. The Forum initiated discussion of mobilization and communication strategies that the issue entails for the MERCOSUR subregion. 

It should be mentioned that the funds for activity 4.2 corresponds to the second and third disbursement for the project, as allocated in the Implementation Plan attached in Annex II.

Summary of Progress in Implementation of Activities, 2004

	Activity
	Implementation (%) 

	1. Organize and coordinate technical meetings of subregional coordinating teams to prepare a document defining the priorities.
	100%

	2. Prepare current problem scenarios.
	50%

	3. Prepare a systematization format for policies and strategies.
	10%

	4. Promote dialogue, mobilization, and communication on the improvement of educational equity and quality.
	10%


· For each activity programmed for implementation in the period covered by this report, indicate the amount of funds allocated in the Implementation Plan and the amount executed to date. 

Activity 1

Organize and coordinate technical meetings of subregional coordinating teams to prepare a document defining the priorities
Amount allocated in the Implementation Plan: US$ 13,500.-

Amount allocated for the period covered by the report: US$ 13,500.-

Amount executed: US$ 9,640.-
Amount committed: US$ 2,086.-

Activity 2

Prepare current problem scenarios.
Amount allocated in the Implementation Plan: US$ 26,000.- 

Amount allocated for the period covered by the report: US$ 10,000.-

Amount committed: US$ 10,000.-

Activity 3

Prepare a systematization format for policies and strategies.
Amount allocated in the Implementation Plan for the Second disbursement: US$ 109,000.-

Activity 4

Promote dialogue, mobilization, and communication on the improvement of educational equity and quality.

Amount allocated in the Implementation Plan: US$ 233,604.-

Amount allocated for the period covered by the report: US$ 6,000.-

Amount executed: US$ 6,000.-
· Mention concrete results accomplished to date. 

· Report of the Rapporteur on the Meeting of Subregional Coordinators.
· Document, “Considerations on guidelines for preparation of the subregional problem scenarios” prepared and disseminated among the subregional coordinating countries. 

·  Document, “Guidelines for discussions on the systematization of policies on prevention of school failure” prepared and distributed.
· MERCOSUR Subregional problem scenario prepared and submitted for review by the countries (see table of contents and cover in Annex III).
· Andean Subregional problem scenario, prepared and submitted for review by the countries.
IV.
Status of financial execution of the project: 

· Mention if any activities overran the programmed costs and explain why. Indicate if the resulting reprogramming of funds will affect the expected results. 

Requests were received from some regions to increase the amounts of the contracts for the consultants to be hired to systematize national policies and strategies. The reprogramming is being prepared with a view to submission to the subregions for consideration. This adjustment will not affect the expected results. For the subregions who requested this, these funds will be deducted from those allocated for activity 4.2 (Component 4).

· Has the project been affected by economic changes in the country (high devaluation, inflation, etc)? What repercussions have they entailed for the project?

There were no changes in the project as a result of such factors.

· Provide a critique (or self-assessment) of the evolution of the project that takes into account progress in activities and costs.

Inasmuch as hemispheric projects are new territory for the countries and the OAS, their implementation has been education for both. In that sense, it is worth mentioning that the hemispheric dimension has made it possible to improve and enhance knowledge of the situation with respect to this issue in each country and subregion. On the other hand, at the same time, this aspect has given rise to difficulties connected with the differences that exist in each area. At all events, we believe it is possible to turn the obstacles that have arisen to our advantage and improve programming in the years to come.  

IV. Include any further information that might be relevant to the analysis of this progress report.

Institutional Data on the Subregional Coordinators

SUBREGIONAL COORDINATORS

CARIBBEAN SUBREGION
Mr. Haldane CHASE

Consultant - Unit for International Relations

Ministry of Education – Bahamas

Tel: (242) 328-6069 / 502-8204

Fax: (242) 323-2129

E-mail: intlorgs@bahamaseducation.com
CENTRAL AMERICA SUBREGION

Mr. Luis NARVÁEZ MIRANDA

Asesor de la Dirección General de Educación

Tel: (505) 265-0984

Fax: (505) 265-0048-51

E-mail: malespinv@mecd.gob.ni
NORTH AMERICA SUBREGION

Ms. Rosalinda MORALES GARZA
Directora de Educación Comunitaria del

Consejo Nacional de Fomento Educativo (CONAFE)

Tel: 52 11 26 56 ext. 404

Fax: 52 86 93 92

E-mail: rmorales@conafe.gob.mx
ANDEAN SUBREGION

Coordinator:

Ms. Juana SCARSI GUZMÁN

Directora Nacional de Educación Inicial y Primaria

Person responsible:

Mr. Jorge COBIÁN CRUZ

Especialista de la Dirección Nacional de Educación Inicial y Primaria

Tel: (511) 436-2120

Fax: (511) 436-3624

E-mail: jcobian@minedu.gob.pe
MERCOSUR SUBREGION

General Coordinator:

Mr. Miguel G. VALLONE

Director Nacional de Cooperación Internacional

Tel: (54 11) 4129-1152 / 1156

Fax: (54 11) 4129-1157

E-mail: mvallone@me.gov.ar
Education Coordinator:

Ms. Patricia MADDONNI

Especialista de la Dirección Nacional de Programas Compensatorios

Tel: (54 11) 4129-1920

Fax: (54 11) 4129-1919

E-mail: pmaddonni@me.gov.ar
Note: hardcopy versions of the documents mentioned in the report may be consulted in Annexes I and II.
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�  All the information requested must be provided.  The report must be accompanied by the documents produced by the project and any other supporting documents with which to verify progress of activities.





�   Complete information must be provided for each project output/component and activity.


� The level of progress mentioned (10%) refers to: i) preparation and dissemination by Argentina of the “Guidelines for discussions on the systematization of policies on prevention of school failure” as an instrument to guide other countries; ii) the selection of national policies in the cases of Argentina, Chile and Uruguay; and, iii) the communication from North America that a document in this connection is under preparation. However, it should be mentioned that financing for the whole of activity 3 (including 3.1.1, 3.1.2. and 3.1.3) will be completed with the second disbursement for the project, as mentioned in the Implementation Plan attached in Annex II.
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