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“READY TO LEARN: EARLY CHILDHOOD EDUCATION OF QUALITY
TO PREVENT SCHOOL DROPOUT"
PROFESSIONAL DEVELOPMENT COURSE IN PRESCHOOL EDUCATION
FOR CARIBBEAN COUNTRIES
REPORT TO THE INTER-AMERICAN COMMITTEE ON EDUCATION (CIE)
	Place and date:
	Nuevo León, Monterrey, Mexico, May 20-25, 2004

	Requesting country:
	The Bahamas

	Participating countries:
	Antigua and Barbuda, Barbados, the Dominican Republic, Grenada, Jamaica, Saint Kitts and Nevis, Saint Lucia, and Suriname

	Funds approved by the CIE:
	US$28,640, for per diems, terminal expenses, and translation support

	Funds reprogrammed for scholarships, 2005
	$US11,000


	Scholarship proposal, 2005
	At the request of the Caribbean delegates, to support the travel and translation costs for preschool directors from the Caribbean to participate in the V International Meeting in Nuevo León, Mexico, on “Emotional Development, Language, and Pedagogical Practices” and the CENDI best practices workshop


A.
BACKGROUND

The Governor, the Secretariat of Education, and the Director General of the Child Development Centers of the Frente Popular Tierra y Libertad (FPTL) (Land and Liberty Popular Front) of Nuevo León, Mexico, asked the Unit for Social Development and Education (UDSE) for specialized advisory services and assistance in organizing and holding the IV International Meeting on Early Childhood Education: Diversity, Early Childhood Education, and Neuroscience, scheduled for May 20 to 22, 2004.  

The CIE officers and Executive Committee approved US$28,496.00 for the project presented by The Bahamas for the Caribbean countries:  To participate in the IV International Meeting on Diversity, Early Childhood Education, and Neuroscience and to observe the lessons learned in the Child Development Centers (CENDI) of Nuevo León, Mexico.  The Technical Secretariat worked with the IACD office for scholarships and educational loans and convened senior officials and experts in early childhood education in the Caribbean.  Eleven delegates from seven countries were awarded scholarships, with the Agency funding their travel costs and the CIE their per diems.  The Technical Secretariat convened institutions in the Dominican Republic.  Under the leadership of UNICEF/Dominican Republic, nine officials participated and self-financed their expenses.  The 20 delegates assembled by the OAS were among the 1,470 participants in the IV Meeting.  Of the 20, 15 from eight countries participated in the CENDI observation visits.

B.
PARTICIPATION IN THE IV INTERNATIONAL MEETING ON EARLY CHILDHOOD EDUCATION

1. Activities prior to the IV Meeting:

Delegates completed personal data forms and observation forms.  According to the personal data forms, the participants included seven national preschool education directors, a curriculum specialist, a professor from the University of the West Indies (Center of Excellence), and a delegate from the health sector of the Unit for Early Detection and Stimulation.

· Most delegates expressed an interest in working on: teacher certification and training in early childhood and parent education, public awareness and education, training in day-to-day care, and early stimulation practices;  

· As far as the delegates’ expectations for the IV Meeting were concerned, they were hopeful that it would help to: stimulate creativity to increase the quality of early education services and expand them; contribute to the definition of quality Caribbean education directed at lifelong learning;  train teachers in neuroscience, equity, and diversity in order to get an early start and prevent school dropout; improve integrated and multidisciplinary work; provide guidance for program development; acquire strategies for working with parents; expand research on neuroscience; promote early education; and incorporate the experience of the CENDIs into their countries’ programs. 

· Back in their countries, they would develop initiatives such as:  organizing workshops, seminars, and radio programs for educational ministry staff, teachers, parents, and youth to disseminate information on diversity and equity; adopt measures to make ministries of education aware of the need to support early childhood education and development as a priority and to design and develop policies; expand research on children from birth;  incorporate early education and stimulation advocacy into all levels of the educational system; and take a more holistic approach to curriculum development in university-based teacher training.  

· Among the challenges of early childhood education and stimulation in the Caribbean countries, they mentioned: policy design, increased budgets for early childhood units in order to set priorities for quality, efficiency, equity, and effectiveness; multisectoral coordination; strengthening and expanding the use of information and communication technology; and encouraging teacher participation in training networks.

2. Participation in the IV Meeting:

The IV Meeting was convened by the Governor, the Secretary of Education, and the CENDIs of Nuevo León.  The CIE and the OAS (UDSE and IACD/Scholarships) sponsored the event. Participating were 1,476 delegates from 30 countries and 24 Mexican states.  The topics of diversity, early childhood education, and neuroscience were addressed by renowned experts in conferences, workshops, and panel discussions.  Delegations participated in the panel on the realities of childhood education in the Caribbean, thereby generating considerable interest in sharing experiences with other countries.  They expressed an interest in attending the V Meeting, to be held in May 2005 on “Emotional Development, Language, and Pedagogical Practices.”  Delegates went back to their countries with bibliographical materials, a CD of the event, the rapporteur’s report, the Declaration for the V Meeting, and the closing remarks of the Director General of the CENDIs.

C.
EVALUATION OF THE IV MEETING AND POSSIBLE APPLICATIONS IN THEIR COUNTRIES:


The evaluation took place on May 24, with the participation of the delegates from Antigua and Barbuda, Barbados, the Dominican Republic, Grenada, Jamaica, Saint Kitts and Nevis, Saint Lucia, and Suriname.  The group’s conclusions were the following:

· They deemed the International Meeting to be outstanding and comprehensive, from the viewpoints of its organization and execution, registration, meal service, personalized attention, and the scientific value of the conference and workshop topics, as well as the social program with the Government, municipalities, secretariats, and participating delegations.  A balance was struck between theoretical and practical aspects.  They were very impressed by the performance of the children in the CENDIs. 

· The delegates received an enormous amount of excellent up-to-date scientific information. They took away new techniques and support for working with children from birth to three years of age.  They learned a great deal and will seek out more information and conduct further research.  They picked up innovative approaches, ideas, methods, and techniques for working with children and their parents, which they will implement when they return to their countries.  They will step up their work with parents.

· They will inform the ministers and their colleagues in the areas of education, health, and social welfare of the importance of assigning priority to the care of children from birth to three years of age.  They will endeavor to implement common, multidisciplinary work plans and expand coverage for children under three.  Educational, health, and social welfare techniques will be included in training courses.

· They will organize outreach events, workshops, seminars, and conferences with an emphasis on neuroscience and the importance of early childhood development to train teachers, civil servants, teacher trainers, university students, and parents. 

· They will review the scientific foundations of curricula and programs for children from four to seven in order to enrich them.  They will begin to do research in their countries to expand coverage of care from birth.  They will work more closely with neurologists.  They noted that it is possible to conduct comprehensive care programs in the CENDIs and that training and advanced training are very important for all staff. 

· They will develop support and exchange programs between universities in Mexico and the countries.
· They thanked the OAS and the institutions that served on the committee that organized and ran the meeting.
· They congratulated the organizers, in particular the academic committee.

D.
OBSERVATION VISITS TO THE CHILD DEVELOPMENT CENTERS (CENDIs)


The Director General of the CENDIs, María Guadalupe Rodríguez, made all necessary facilities available to allow delegations to follow the agenda.  Their evaluation consisted of the following considerations:

· All the CENDIs are outstanding because of their cleanliness and superb organization.  The professionals work in teams in a well coordinated manner, with a single-minded vision and mission among the areas and a personal and professional interest in playing their roles and discharging their responsibilities.  Both professional and administrative staff are extremely professional.  They work in nonformal ways with children who do not regularly attend the Centers.  They cooperate with parents and community institutions.  All programs are backed by research on early childhood education and development, which is evident in the teaching and learning activities that they plan and carry out with the children, by age groups.  The promotion of good health, safety, and nutrition practices is manifest, as are sound preventive practices.  A friendly atmosphere prevails.  A large quantity of records exist to monitor the children from the time of their admission.
· The reports pointed to the following policies:
· The Centers show respect for the human development of children and the community as a whole. They take care of children from the time they are 45 days old until they enter primary school.

· The children are taught by means of opportunity-based pedagogy: they have special classes in karate, computers, English, dance, and the assimilation of pre-mathematical concepts, associated with other skills and attitudes.

· The state and the national secretariats of education support the Centers, which comply with the regulatory provisions of the Secretariat of Education. The children exceed national expectations. 

· Program development is based on the children’s and the community’s needs. The curriculum is integrated, with emphasis placed on the cognitive, emotional, and psychomotor fields.

· The administration has updated records for all children, with pertinent information in the areas of health, nutrition, education, and assessment.

· Ties with families, the community, and primary education are obvious. An important component of every CENDI is parent and community training.

· Ongoing training, motivation, and encouragement of staff are critical to the Centers’ success. All staff members are experts in each of the working areas and receive support from the CENDIs to upgrade their skills. 

· They operate on the basis of diversified strategic planning, with annual, monthly, weekly, and daily plans. They conduct ongoing evaluation, systematization, and research in each of the Centers.

· They have a broad policy to incorporate children with disabilities as well as the gifted and talented.

· Attention to diversity begins from the moment of the children’s admission.

· They follow a policy of disease prevention and environmental protection.

· The infrastructure is suited to each social environment in which they are located. Many facilities have been adapted from infrastructure used for other purposes. They are revamped until they achieve certain quality levels and meet the children’s needs.

· Teaching equipment and materials are high-quality, appropriate, modern, and well maintained for use by children and professionals. The equipment and materials may be lent to the professionals upon request.

E. CONCLUSIONS:

· This activity responds to various chapters of the Declaration of Mexico, adopted by the Meeting of Ministers of Education held within the framework of CIDI, in Mexico in 2003.  The Governor of the state of Nuevo León declared that care for children from birth to three years of age was mandatory and should be provided to all children during the six-year term. In the final survey, the IV Meeting gave the event a 98% outstanding rating for organization, quality, and execution.  

· The CENDIs are genuine models of best practices in Latin America and the Caribbean, with obvious quality standards ranging, among others, from the human component, comprehensive child and family care, management, interagency work, and physical plant.  The delegations visited the CENDIs, which had won eight excellence awards at the state, national, and ibero-American levels. In particular, outstanding comments were made concerning “the Diana Laura Riojas de Colosio” CENDI (CENDI 5) for its work. 

· The Director General and personnel of the CENDIs and the staff of the offices of the Governor and the Secretary of Education, the municipalities, and the organizing institutions made arrangements in such a way as to exceed the expectations of the delegates from the Caribbean and OAS/UDSE.  

· Special recognition is due to  María Guadalupe Rodríguez; Patricia Rodríguez Sepúlveda, Gabriela Maldonado, and Mabel Georgina González Arámbula, directors of CENDIs 5, 8, and 2, respectively; and Alberto Anaya,  Martha Soliz, and Dr. Franklin Martínez.
F. CONCLUSIONS OF THE TECHNICAL SECRETARIAT OF THE OFFICE OF EDUCATION, SCIENCE, AND TECHNOLOGY (OEST)

· The rate of return on this investment was almost two dollars for each dollar invested. The CIE investment was US$17,618.54 and the counterpart US$50,500 (US$9,500 from the IACD for scholarships; US$15,000 from the Dominican Republic; US$15,000 for UDSE specialized advisory services and travel to Nuevo León, Mexico; and US$11,000 from the organizers in Nuevo León).  Of the US$28,496 authorized by the CIE, $US17,619.54 was expended.  The balance was allotted to the scholarship program for attendance at the V Meeting, in May 2005 in Nuevo León, Mexico, on “Emotional Development, Language, and Pedagogical Practices.”

· Half of the Caribbean countries as well as the Dominican Republic benefited from a well organized conference with excellent speakers and an outstanding agenda, in addition to the opportunity to observe best practices in early childhood care and development.  The CENDIs won eight excellence awards at the state, national, and ibero-American levels and were a model of best practices in Latin America. 

· The Technical Secretariat set up a forum on the CONARED Web site to disseminate information on the work of the CENDIs, the results of the IV Meeting, the early education reports of the seven Caribbean countries, and delegates’ future expectations. 

· The CONARED Web site is linked to other child development sites, including the specialized child development web page of the World Bank, officials of which requested that the contributions of both organizations be reactivated and that Latin America be involved in a World Bank-OEST partnership.  

· The Technical Secretariat submitted the scholarship request for 2005 to the IACD, programming the $11,000 as counterpart resources to convene the V Meeting, in Nuevo León, Mexico.
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