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FOLLOW-UP REPORT 2004

PROJECT NO. SEDI/IACD/AE-209 /03

Project Name: Responses to the challenge of improving the quality of recruitment and selection, initial formation, professional development and evaluation of teachers in countries of the hemisphere.

Coordinating Country: 

Trinidad & Tobago OAS Contribution: $330,500

Project Type: 


Multinational
Participating Countries: 
All OAS Member States

REPORT PERIOD: 

From February  to August  2004





(covering the _1st__ disbursement)

I.
INFORMATION ON THE OBJECTIVES ATTAINED, THE ACHIEVEMENT OF OUTPUTS/COMPONENTS AND THE DEVELOPMENT OF ACTIVITIES AND RESULTS 

OUTPUT/COMPONENT 1:  Policy Development:

· Policy for teacher education

· Framework for teacher education programs

· Recruitment and selection policies

	Activities

1.1 Carry out national current status evaluations of pre-service primary and secondary teacher education programs and report results to sub-regional coordinators.

1.2 Development of a virtual forum to share information and to plan and implement regional virtual training course.

1.3 Conduct two workshops per region to examine consolidate experiences and define a framework that encompasses competencies, capacities and performance standards.
	% Executed

60%

10%

Slated for 2nd disbursement.


OUTPUT/COMPONENT 2:  Regionally Standardized teacher education programs and performance appraisal systems established.
	Activities

2.1 Sub-regional coordinators design, develop and test each course, based on the targets and goals of the framework and with the participation of regional education experts.
	% Executed

Slated for second and third disbursement periods.




ACTIVITY 1.1: Carry out national current status evaluations of pre-service primary and secondary teacher education programs and report results to sub-regional coordinators.
	i. Brief description of actions related to the specific activity carried out as of the date of this report.

1.1.1. Sub-regional coordinators and consultants met in Trinidad in August 2004 (15th and 16th) to determine methodology for evaluations. Note – consultants hired by each sub-region are expected to examine the STERs, facilitate the evaluations, and develop harmonized policy for each sub-region. See attached meeting report.
1.1.2. (A) – Reports made by sub-regional coordinators to sub-region as to evaluation format and process.  Consultants from sub-regions provided technical guidance. See evaluation format created at meeting.
(B) – National teacher evaluation teams have been established in the Caribbean and have begun the work of collecting the information required for the STERS.  MERCOSUR and Andean regions are currently setting up the evaluation teams.

(C) – State of teacher education reports are scheduled to be submitted to sub-regional coordinators, by the national evaluation teams, by the end of September 2004.

(D) Hemispheric task force on teacher education (comprising teachers, ministries of education, academia, researchers and administrators) will analyze STERs and provide initial findings to sub-regional coordinators for joint meeting of CIE in October 2004.

(E) STERs will be published and disseminated to the various countries in the hemisphere and international development organizations.



	ii. Verifiable results obtained from executing the activity as of the date of this report. 

1.1.1 Report of meeting with attachments.

1.1.2 (A) See Report of August 2004 meeting with attachments.

(B) For Caribbean Team – see reports from OECS and TT Ministry of Education; Information from MERCOSUR and Andean sub-regions pending.

(C) Reports pending.

(D) Analysis pending.

(E) Slated for later date.

	iii. Participating countries and institutions, and the nature of their participation (for multinational projects).

Caribbean – CARICOM Member States (Ministries of Education, OECS Secretariat)

MERCOSUR – MERCOSUR members (Argentina, Bolivia, Chile, Brazil, Uruguay) (Ministries of Education)

Andean – Venezuela, Peru, Ecuador (Ministries of Education)



	iv. Problems that affected the execution of the activity.

(1) Difficulties of communicating between 34 countries/3 sub-regions. The coordinators have been trying to address these problems with the assistance of the UDSE. The UDSE translates communications between the regions, including reports, emails etc. The UDSE has committed to facilitating video conferences on regular basis, to alleviate the communication challenges.

(2) Cultural barriers. The coordinators recognize that there are cultural differences in the way they address issues/ challenges.




ACTIVITY 1.2: Development of virtual forum to share information and to plan and implement regional virtual training course. 

	v. Brief description of actions related to the specific activity carried out as of the date of this report.

1.2.1 The Caribbean  has established a technical team. The Mercosur  and Andean  sub-regions are in the process of setting up their teams. 

1.2.2 Technical planning meeting of technical representatives from the three sub-regions, teacher education consultants, and consultant hired to develop the virtual course – scheduled to be held in November 2004. The location is still being decided upon.

1.2.3 The UDSE will be working with the technical teams to develop the Virtual Forum. The UDSE has offered to link the forum to the Unit’s existing forum.



	vi. Verifiable results obtained from executing the activity as of the date of this report. 

Results will be available following the November 2004 meeting, and thus included in the Second Follow Up Report.



	vii. Participating countries and institutions, and the nature of their participation (for multinational projects).

Caribbean – CARICOM Member States (Ministries of Education, OECS Secretariat)

MERCOSUR – MERCOSUR members (Argentina, Bolivia, Chile, Brazil, Uruguay) (Ministries of Education)

Andean – Venezuela, Peru, Ecuador (Ministries of Education)



	viii. Problems that affected the execution of the activity.

(3) Difficulties of communicating between 24 countries/3 sub-regions. The coordinators have been trying to address these problems with the assistance of the UDSE. The UDSE translates communications between the regions, including reports, emails etc. The UDSE has committed to facilitating video conferences on regular basis, to alleviate the communication challenges.

(4) Cultural barriers. The coordinators recognize that there are cultural differences in the way they address issues/ challenges.

(5) Hurricanes which caused massive devastation in the Caribbean



EXEcuTION Plan for 2005

PROJECT SEDI/IACD/AE-    /03

Table 1 – Project Execution Schedule 

Name of Project: Responses to the challenge of improving the quality of recruitment and selection, initial

      formation, professional development and evaluation of teachers in countries in the hemisphere.


Coordinating Country: Trinidad and Tobago


OAS Contribution: ____$257,337_______________ 

Type of Project:  National  _______

Multinational ___X___     Participating Countries:
All member states

	Outputs/Components  and Activities

 
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	1  OUTPUT (2) Regionally standardized teacher education programs and performance appraisal systems established
Activities:

 2: Share successful experiences and provide equipment support.  This includes coordinated collaboration both inter-regionally and intra-regionally.


	
	
	
	
	
	
	
	
	
	
	
	

	Output (3) On-going professional development activities

Activity 

1(a):  Implement courses identified in 2.1 (2004)

1(b): Begin training  teacher educators and using the documents on recruitment and selection, pre-service education, professional development and teacher evaluation and certification

(This activity continues in 2006)    


	
	
	
	
	
	
	
	
	
	
	
	

	3. Independent Evaluation

Consultants to begin evaluation of project for 2004 

	
	
	
	
	
	
	
	
	
	
	
	


EXEcuTION Plan for 2005

table 2 – Disbursement Plan by Outputs/Components and Activities1
           
                                                                                                    (US$) 

	Outputs/Components and Activities
	/2004

1st  Disbursement 

Jan. – April
	/2004

2nd Disbursement 

May - August
	/2004 

3rd Disbursement 

Sept. – Dec. 
	Total 5


	
	Planned

2
	Committed

3
	Expended

4
	Planned
	Committed
	Expended
	Planned
	Expended
	Planned


	Committed
	Expended

	1  OUTPUT (2) Regionally standardized teacher  education programs and performance appraisal systems established
Activities:

 2: Share successful experiences and provide         equipment support.  This includes                     coordinated collaboration both inter-                regionally and intra-regionally.

2.1 Equipment provision per region

Cost per region: $23,520

Total cost for 3 regions $70,560a
2.2 Intra-regional coordinators meeting – hemispheric activity

       Airplane ticket: US$700

       Stipend: US$200*2days

       Terminal expenses:US$50

       Costs per person: $1,150

Total cost for 42 persons: US$48,300

34 persons from 34 countries, 3 special participants from UEST and 5 Consultants

2.3 Inter-regional coordinators meeting

      Airplane ticket: US$800

      Stipend: US$200*3days

      Terminal expenses: US$150

      Costs per person: $1,550

Total costs for four persons US$6,200

No costs incurred for coordinator in own country.


	70,560

6,200


	
	
	48,300


	
	
	
	
	70,560

48,300

6,200
	
	

	Output (3) On-going professional development activities

Activity 

1(a):  Implement courses identified in 2.1 (2004)

        1a.1  Course materials-documents for 3                            regions US$31,357

        1a.2  Equipment for 3 regions: US$10,950

        1a.3  Pilot projects in the institutions (1 per                     region) Contracts for the design and                        implementation of pilot project                                US$12,000 per project

               Total cost for 3 regions: US$36,000

         1a4  Administrative and communication                         costs for each pilot: US$1,000

          Total costs for 3 regions: US$3,000

1(b): Begin training  teacher educators and using            the documents on recruitment and selection,           pre-service education, professional                          development and teacher evaluation and                 certification

(This activity continues in 2006) 

       1b.1  Documents per course - 4 courses *3                        regions * US$1,250 per course

            Total cost: $15,000    

       1b.2  Course delivery consultancy

                Contract for courses:  US$4,500*4

   Total cost for 3 regions: US$54,000

        1b.3 Administrative and communication                          costs for each course: US$ 130

                 Costs per region:  US$130*4

                 Total cost for 3 regions: US$1,560


	
	
	
	31,357

10,950

18,000

3,000


	
	
	18,000

15,000

18,000

1,560
	
	31,357

10,950

36,000

3,000

15,000

18,000

1,560


	
	

	3. Independent Evaluation

       Airplane ticket:US$800

       Stipend: US$520 per trip includes ground               transportation and other minor expenses for            two days.

      Terminal expenses: US$150

      Cost per person: US$1,470

      Final cost for 5 persons doing this three times         to satisfy the on-going evaluation:                                         US$13,230

One third of the sum will be requested for 2005

       Consultant fees:  $4,000*3 Consultants*3               Evaluation reports = US$36,000

One third of the sum will be requested for 2005

Consultants to begin evaluation of project for 2004 

	4,410

3,000
	
	
	9,000
	
	
	
	
	4,410

12,000


	
	


EXEcuTION Plan for 2005

Table 3 – Description of the Participation of the Countries in the Project Activities 





(Only for multinational projects)

Name of Project: Responses to the challenge of improving the quality of recruitment and selection, initial

formation, professional development and evaluation of teachers in countries in the hemisphere.

(US$)

	Describe how each of the countries will participate in the activities of the project or will benefit from their execution 
	Amount of the project funds assigned to the execution of activities in each participating country 

(if applicable)

	1.   Country T&T as the executing agency will manage the budget and report decisions taken at hemispheric level; prepare progress reports; determine and share the disbursement of the budget for the sub-regions; organize all hemispheric meetings; ensure communication among sub-regional coordinators; convoke meetings of sub-regional coordinators; report progress made to the CIE; select consultants with the collaboration of other countries, as required for the Project in the Caribbean sub-region.

2. Sub-Regional (México, El Salvador, Bolivia, Ecuador, Trinidad & Tobago) 

Hopefully, Trinidad and Tobago and the Caribbean sub-region  will benefit from the Project in several ways:

1.1 Their technical teams for teacher professional development will have access to information and consultants for the formulation of policy for teacher education

1.2 They will make greater progress politically, on teacher education because of the cooperation from other countries in the sub-region 

1.3 The University of the West Indies and Teachers Colleges and Community Colleges will have harmonized policy statements to guide planning for post-graduate programs in education

1.4 Teacher educators will be trained and they will begin training of teachers during the life of the Project

1.5 Teachers and parents organizations will become involved in the planning for teacher education

1.6 A support system for teachers will emerge as one output of the Project

1.7 More relevant, rigorous and research-oriented programs will be available for institutional use, since they will be guided by an agreed upon teacher education framework.

1.8 The quality of education offered by our institutions will improve

1.9 A culture of research and evaluation will begin to be institutionalized in our education systems.

El Salvador will seek to create pedagogical Institutes, specialized in initial formation, professional development and evaluation of teachers.  These institutes will be within the universities’ accreditation framework.  El Salvador will support the Universities with teacher education programs and a performance evaluation system, which will strengthen the continuous education thrust for a national education system.  El Salvador will monitor and facilitate efforts in the countries of the sub-region as they prepare the models of initial formation, professional development and evaluation of teachers’ performance and evaluation of institutions. El Salvador will select consultants with the collaboration of the other countries, as required in the project for the CA sub-region 


	1st. - $84,170

2nd - $120,607

3rd - $52,560

T&T for Caribbean, MERCOSUR and hemispheric activities

1st - $58,180

2nd - $96,505

3rd - $35,040

Separate funds will be assigned to El Salvador by FEMCIDI for the Central American sub-region respectively.  T&T will use project funds to ensure that central America is represented at all hemispheric activities.



	Bolivia  The sub-region will develop an Observatory on Teacher Quality, Regional indicators and curricula for teacher education.  Bolivia will monitor and facilitate efforts in the Project by other countries in the sub-region.  Bolivia will select consultants with the collaboration of the other countries, as required in the project for the MERCOSUR sub-region.


	Funds for MERCOSUR will be managed by T&T



	Peru will seek to strengthen its teacher education system by harmonizing policy in initial teacher formation, professional development and evaluation of teachers’ performance and institutions.  It will monitor and facilitate efforts in the Project by other countries in the sub-region.  They will develop a framework and database to inform curriculum designers, teacher educators and teachers in the development of teacher education curriculum.  Ecuador will select consultants with the collaboration of the other countries, as required in the project for the Andean sub-region.
Mexico.  The North American sub-region is working towards a change in the teacher’s role at a practical and conceptual level, according to specific sector programs. 


	Peru will receive funds for the activities of the Andean sub-region

1st - $25,590

2nd - $24,102

3rd - $17,520

Mexico will receive separate funds from FEMCIDI.  T&T will use project funds to ensure that North America is represented at all hemispheric activities

	3.  All other participating countries.  These countries will achieve benefits from the Project according to the point at which they access it.  Overall the Project seeks to achieve a higher quality of education for teacher educators, teachers and students.


	In 2005, funds will be disbursed by T&T for the Caribbean, MERCOSUR and for hemispheric activities; Peru for the Andean sub-region.


�





ORGANIZATION OF AMERICAN STATES


Inter-American Council for Integral Development


(CIDI)








� Each output/component and activity should correspond to what is presented in the original Project document approved by the  IACD Management Board.











1 Columns for Committed and Expended are to be completed along with the Follow-up Reports for the 1st and the 2nd disbursement.


   For classifying activity expenditures, OAS classification by object of expense should be used.


2 Planned: Amount planned or budgeted for the disbursement period.


3 Committed: Amount firmly agreed to pay but not yet expended (eg., contracts signed, invoices received, etc.).


4 Expended: Amount effectively spent or paid.


5.Total: Planned – Total of the planned amounts for the three disbursement periods.


   Committed and Expended – Accumulated amount from the start of the project up to the latest period of the Follow-up Report.





a  This input stipulated that equipment support will be provided.  By the end of the project institutions in the regions should not be wanting for suitable equipment to sustain the post project continuing development





