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1.A.3. Adjustment of the countries' statistical information to 

international standards.

Original date: March-June.

12,000



1.A.2. Diagnostic study on indicators in the region, for 

development of PRIE indicators.

Original date: June-November.

20,000 28,125

Calendar Budget

May Jun Jul Dec Aug Sept Oct Nov

1.A.1 Joint study of indicators available in the PRIE and their 

relation to hemispheric education goals.

Original date: March-June.

2,500



1.B.1. Meeting of PRIE Coordinators.  Original date: March-

December.



18,200 17,880

1.B.2. Workshop for the training of monitors.



9,500



69,750

1.B.4. Regional technical workshops.

Original date: March-December.

35,000 52,000 22,003 29,997

1.B.3. Diagnostic study of 15 countries.

103,100 69,750

2,500

• Continuity and updating of web page (ongoing).

2,000 2,500

• Publication of results.

(ongoing)
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REGIONAL EDUCATION INDICATORS PROJECT (PRIE) AND 
EVALUATION OF THE QUALITY OF EDUCATION

REPORT ON ACTIVITIES IN 2004
REGIONAL EDUCATION INDICATORS PROJECT (PRIE)

A.
REPORT ON ACTIVITIES IN 2004
1.
MEETINGS FOR REDEFINITION, PLANNING, AND PROGRAMMING, 2004-2007
· Under this heading, we are reporting on the various activities conducted at the national and international levels with funding from SEP/Mexico and/or from participating countries and institutions, for which funding was not requested from the OAS, but which have been vital to the planning, programming, and funding of the project, and to the fulfillment of the decision to combine the two Summit projects–indicators and evaluation–into a single project.

· The first of these meetings was held in February 2004, in Santiago, Chile, for the formal presentation and receipt of the PRIE, both by officials of the Ministry of Education of Chile and by the Regional Office of UNESCO for Latin America and the Caribbean, OREALC/UNESCO.  It was attended by five high officials of SEP, headed by its Assistant Secretary for Planning.
· Videoconference (May 2004) and meeting with officials of USAID and the U.S. Department of Education (Washington, D.C., June 3) to raise more funds for the PRIE, mostly for the counties or regions relatively less developed in this field.  To that end, the work team in Mexico, with advisory assistance from the OAS, the U.S. Department of Education, USAID, and NCES, designed a four-year project with components that would ensure the financing agencies of its sustainability. 
· Meetings with staff of the Trust for the Americas, also for funding purposes.

· Technical meeting for development of the PRIE-E, (Santiago, Chile, August 17 to 19)–agreed upon at the meeting of coordinators in Cancún, Mexico-- for joint development, by consensus, of the integrated educational indicators and quality assessment project, with participation by staff experts from Brazil and Mexico, and with advisory assistance from officials of UNESCO/OREALC and representatives of the UIS (UNESCO Institute of Statistics).

· Various activities for preparation of the SEP-UNESCO agreement to conduct various PRIE activities in different regions of the Americas.

2.
ACTIVITIES IN THE CONTEXT OF THE FIRST MEETING OF COORDINATORS OF THE PRIE
2.1
MEETING OF COORDINATORS OF THE PRIE

2.2
TECHNICAL WORKSHOP (PANEL OF SPECIALISTS ON REGIONAL INITIATIVES)

2.3
PRESENTATION OF NEW WEB PAGE PROJECT


These three activities were carried out concurrently, from June 28 to 30, in the city of Cancún, Quintana Roo, Mexico, with support and advisory assistance from the UDSE/OAS, in its capacity as Technical Secretariat of the CIE/OAS, and with assistance from staff of the statistics and planning areas of the Ministries of Education of 22 countries.  Five international organizations were present–OAS, UNESCO, CAB, IDB, and UNICEF–as were national institutions such as USAID, the National Center for Education Statistics (NCES) of the United States, the National Institute of Educational Planning and Research (INEP) of Brazil, and the National Educational Assessment Institute (INEE) of Mexico.

The main objective of the meeting was to present the second phase of the work project and, in working groups, to revise and discuss, for each component, the activities proposed, goals established, operating strategies, and calendar of activities of the integrated 2004-2005 project with funding from the OAS, USAID, and SEP/MEXICO.


A workshop was held for reflection and increased awareness on “The use of indicators in decision-making.”  The panelists had ample experience and expertise in this area, and included Dr. Lawrence Wolf of the IDB, Professor Eliécer Pacheco Moreira of Brazil’s INEP, and Dr. Felipe Martínez Rizo of Mexico’s INEE.

As part of this workshop, representatives of regional initiatives and organizations whose efforts address similar topics (MERCOSUR, Andrés Bello Agreement, WEI, OECD/INES) were invited to share their experience and submit proposals for linking those initiatives with the PRIE in the interest of coordinating activities and averting a duplication of effort and expense.


A new web page design was proposed.  It would be innovative in that it would make the site a collaborative effort and a forum for communication among countries, in addition to the informational role it has played thus far.

Salient among the agreements and conclusions reached at the meeting with respect to the proposal presented are:

· Designation of UNESCO as an agency responsible for the technical execution of the project, to ensure its continuity.

· Appointment of subregional representatives to form a Committee of Countries that would help Mexico to carry out the project:

· Mexico for North America;
· Trinidad and Tobago for the Caribbean;
· El Salvador for Central America;
· Colombia for the Andean countries;
· PENDING:  representative of Southern Cone.

· Chile was invited to join the Committee of Countries.

· The appointment, as technical manager in each country (if possible), of the person who handled the PRIE in the first phase.  In many countries, this same person handles other initiatives in the region, especially the UNESCO Regional Information System (SIRI).

· Placement of the new web page at the OAS site (it is presently at the Ministry of Education of Chile).
· Translation into English of the proposal submitted, and its transmittal in the appropriate language to each of the member states for closer examination.

We have received feedback from some countries and organizations; their suggestions and comments have been incorporated into the definitive version, with four components (Overall Coordination was added) and 18 activities to be funded by the OAS, USAID, and SEP/Mexico.

B.
EXECUTED BUDGET (dollars)

The first disbursement was received from the OAS on June 7, for US$65,025.00, through order 77187, and the second for US$117,550.00, through order 78555.  Therefore, the total authorized budget of US$182,575.00 now resides at the OAS office in Mexico.


Of this budget, US$39,883.00 have been executed, as follows:

US$17,880.00 for activity B.1, Meeting of Coordinators of the PRIE, and US$22,003.00 for activity B.4, Regional Technical Workshops.  The web page project has not yet been liquidated (US$2,500.00).
C.
ACTIVITIES PENDING EXECUTION:

At the Cancún meeting, the decision was made to name UNESCO as technical coordinator of the project.  Therefore, since that time, we have worked jointly on defining the activities, strategies, and budget that will make up the execution plan for the technical appendix to the interagency agreement between SEP/MEXICO and UNESCO that is to be formalized, allowing pending activities to begin.


Some dates have thus had to be moved, most notably those of B.2, Training of Monitors, and B.3, Diagnostic Studies of 15 Countries.


At its second plenary session, the Inter-American Committee on Education will be requested to extend the deadline for execution of US$50,400 under activity B.3 for the first half of next year, considering that some countries, at the Cancún meeting, said that this year they would be unable to receive the monitors who would be working on these diagnostic studies.


Should that not be possible, it is proposed, as an alternative, that the OAS fund two subregional meetings for thematic analysis (US$30,000.00) and one meeting of the Committee of Countries with representatives of the regional initiatives (US$20,400.00), considering that these could be held in November 2004.  In that case, another source of funding would be tapped to cover the cost of activity B.3 in 2005.  The promised verifiable results would not be altered, since the diagnostic studies on these countries would be submitted at the end of the first half of 2005 and those pertaining to the two suggested activities would be added.

EXECUTION PLAN 2005 

(WITH FUNDING USAID-SEP/MEXICO)

COMPONENT:   DEVELOPMENT OF INDICATORS 
· Development, adoption, and/or adaptation of indicators on academic achievement.  Educational quality assessment indicators that show the impact of education sector efforts on student learning.
· Development of academic achievement standards.  Examine existing initiatives at the regional and international levels to define the term.  Convene a meeting of experts to establish guidelines.
· Development and preparation of analytical reports on the status of education in the member countries.  Educational quality assessment indicators that show the impact of education sector efforts on student learning.
COMPONENT: TECHNICAL COOPERATION
· Visit to countries of the region for diagnostic study identifying strengths and capabilities of national educational information systems (statistical and evaluation information).  Promote training and exchange among countries of the region   (reprogrammed from 2004).
· Regional technical workshops as forums for dialogue, follow-up, and sharing of experience among countries of the region.

· Subregional thematic analysis meetings to coordinate the project with existing initiatives in the region: MERCOSUR, CECC, CAB, and CARICOM.
COMPONENT: PUBLIC INFORMATION
· Publication of status report on fulfillment of Summit objectives in the countries.

· Publication of 2004-2005 activity report
Calendar of 2005 Activities with USAID-SEP/MEXICO Funding

	Components and activities


	Jan-05

	Feb-05

	Mar-05

	Apr-05

	May-05

	Jun-05

	Jul-05

	Aug-05


	Development of indicators
	
	
	
	
	
	
	
	

	
	Achievement indicators
	 
	 
	 
	 
	 
	 
	 
	 

	
	Studies on academic achievement indicators
	 
	 
	 
	 
	 
	 
	 
	 

	
	Report on objectives
	 
	 
	 
	 
	 
	 
	 
	 

	
	Thematic reports, by subregion
	 
	 
	 
	 
	 
	 
	 
	 

	Technical Cooperation
	
	
	
	
	
	
	
	

	
	Missions for diagnostic study of information systems
	 
	 
	 
	 
	 
	 
	 
	 

	
	Regional workshop: Caribbean
	 
	 
	 
	 
	 
	 
	 
	 

	
	Specific workshop:  Caribbean (Planning)
	 
	 
	 
	 
	 
	 
	 
	 

	Public Information
	
	
	
	
	
	
	
	

	
	Publication of report on objectives
	 
	 
	 
	 
	 
	 
	 
	 

	
	Web (content)
	 
	 
	 
	 
	 
	 
	 
	 

	
	Activity report
	 
	 
	 
	 
	 
	 
	 
	 


EXECUTION PLAN, 2005, REQUEST FOR OAS FUNDING (US$139,800.00)
COMPONENT: TECHNICAL COOPERATION
Meeting with PRIE country managers and international organizations, for presentation of 2004-2005 activity report and pursuit of agreements and points of consensus on conduct of 2006 work program. 

It is proposed that this meeting be held where the third hemispheric forum on educational evaluation is to be held, so as to use this opportunity for reflection, information, and training. 
Purpose of the strategy:  Support countries in the use, publication, and discussion of study results, diagnostic analyses, and data generated by the PRIE in 2004-2005, for the reformulation, follow-up, and evaluation of their educational policies, and for identification of issues that could be addressed through training and capacity-building, for inclusion in the 2006 program.
Cost:

Lodging and meals (4 days) x US$100 x 33 countries, 3 specialists and 5 technicians = US$16,400.  Airfares (41 x US$1,500) = US$61,500.00.  Coffee break (50 x US$43 x 2 days of the PRIE meeting) = US$4,300.  Sound US$800 x 2 days = US$1,600.00.  Preparation and reproduction of materials US$2,000.  Simultaneous interpretation 3 languages x 2 days = US$4,000.  Total US$89,800.00.

Estimated date of execution:   November 2005.
COMPONENT:  PUBLIC INFORMATION (US$50,000.00)

Publication of 2004-2005 activity report, for presentation at the next meeting of the Inter-American Committee on Education.

Record results of projects carried out for each of the components; report on the status of education in the countries of the region; and publish information on the progress and findings of the meetings and workshops.

Cost:

Printing of 5,000 copies of the PRIE activity report, second phase: US$50,000.00.

Estimated date of execution:   August/September 2005.
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EVALUATION OF THE QUALITY OF EDUCATION

I.
ACTIVITY REPORT FOR 2004

Under the project presented to the CIE in December 2003, two activities were scheduled for 2004:  a specialists’ workshop and a meeting of the Hemispheric Forum on Educational Evaluation.

SPECIALISTS’ WORKSHOP – Activity D1

Initially planned to be held separately from the activities of the Regional Educational Indicators Project (PRIE), the workshop, with a view to greater collaboration, integration of components, and conservation of resources for possible 
later use, was held in Cancun, in June 2004, in conjunction with the meeting launching the PRIE.  Advantage was taken of that occasion to inform the participants of the Brazilian proposal.

In the days prior to the workshop, we had an opportunity to exchange views at a working meeting on activities planned to provide support for OAS hemispheric projects.  On the occasion, we heard the views of specialists, hemispheric project coordinators, and representatives of the member states present.

Subsequently, on July 1, 2004, the workshop itself was held, with the aim of discussing ways to direct work to be carried out in the framework of the meetings of the Hemispheric Forum on Educational Evaluation and of receiving suggestions on ways to combine activities with the educational indicators component and establish ties with other authorities carrying out evaluation activities in the region.

Twenty-four individuals participated in the event.  The following conclusions may be drawn from the discussion of the four-year project presented:

· It will be necessary to redesign the project presented by Brazil in view of the explicit recommendation that all activities to supplement and provide support for OAS hemispheric projects be eliminated;

· The new project must focus on the three goals of the Summit of the Americas and take account of the four lines of action of the Hemispheric Forum on Educational Evaluation;

· The project as reconceived will assign priority to evaluation of the quality of education.  The project’s conceptual framework will be defined when the suggestions received and the conclusions of technical meetings such as the Hemispheric Forum have been analyzed, and information on the topic has been compiled.  These items will be brought together subsequently in a document;

· In August 2004, at UNESCO/OREALC headquarters, joint working meeting of experts from Mexico and Brazil will be held in order to design a project combining the two components.  That project will be presented to OAS/CIE for its consideration;

· The document summarizing discussions, suggestions, and conclusions will be forwarded to all participants of the two meetings and others interested in the topics of discussion.

MEETING HELD IN SANTIAGO, CHILE

A meeting was then held in Santiago, Chile, on August 17-19, 2004, at which the activities of the PRIE project were reviewed, points of intersection with the education evaluation component identified, and steps defined to make adjustments to the project for presentation to the OAS.

Brazil has offered to consolidate the information once it receives from Mexico the necessary documents resulting from the negotiations for the cooperation agreement to be concluded by Mexico and UNESCO/OREALC, which is still being processed.

Activities for 2006 and 2007 are to be the topic of further discussion, as several such activities depend on the cooperation agreement now being processed.

II.
ACTIVITIES STILL PENDING FOR 2004

	Component G:  Use and dissemination of information

	Activity G1:  Supplying data to the Summit of the Americas project’s web page

	Country in charge:  Brazil

	Technical expert authority in charge:  Brazil

	Source of funding:  Brazil

	Execution date:  October-December 2004


	Component D:  Strengthening national educational evaluation systems

	Activity D2:  Preparation of an assessment of the status of accomplishment by the countries of the goals of the Summit of the Americas in the educational evaluation area and assessment of the needs of the countries in the non Spanish-speaking Caribbean

	Country in charge:  Brazil

	Technical expert authority in charge:  MEC/INEP – Brazil

	Source of funding:  OAS

	Execution date:  October 2004-March 2005


Total funds requested from OAS/CIE:  US$10,000.00

Total counterpart resources - Brazil:  US$1,000.00

Observation:

In reformulating the work plan, activities were grouped together by their internal components corresponding to the four lines of action of the Hemispheric Forum on Educational Evaluation, which will now create a space for intensive participation by the PRIE, coordinated by Mexico.

Therefore, the four components are:

D – Strengthening national educational evaluation systems

E – Technical assistance

F – Participation in international comparative studies

G – Use and dissemination of information

III.
EXECUTION OF RESOURCES ALLOCATED BY OAS/CIE

As indicated in the joint project presented by Brazil and Mexico in December 2003, OAS/CIE approved the resources planned for activities to be carried out in 2004.

Details are given below of approved vs. executed resources per line item for the evaluation of the quality of education component.

SPECIALISTS’ WORKSHOP

Of total funds allocated to fund the Specialists’ Workshop, less were executed than planned, owing to the circumstances in which the workshop was held, as explained in the first part of this document.

MEETING HELD IN SANTIAGO, CHILE

Although the working meeting held in Santiago, Chile was unscheduled, it was funded entirely by Brazil.

Budgetary execution vs. approved budget in December 2003

	ACTIVITY
	ITEM
	Requested from OAS/CIE


	Amount executed 
	Balance 
	Executed

(Brazil)

	Specialists’ workshop
	Travel
	US$9,500.00
	US$3,578.68
	US$5,921.32
	US$8,345.59

	
	Contracts


	US$8,100


	US$4,985.01

(Translation)
	US$3,114.99
	

	
	Other


	US$10,280.00


	US$3,818.24

(Accommodation and meals)
	US$6,461.76
	US$3,841.33

	Santiago, Chile meeting
	Travel and per diem
	
	
	
	US$4,354.05

	
	Total
	US$27,880.00
	US$12,381.93
	US$15,498.07
	US$16,540.97




IV. 
IMPLEMENTATION PLAN FOR ACTIVITIES SCHEDULED FOR 2005

	Component D:  Strengthening national educational evaluation systems

	Activity D2:  Drafting, translation into four languages, and publication of 200 copies of the specific assessment report, in keeping with the goals of the Summit of the Americas, based on the aforementioned evaluation (Activity D2)

	Country in charge:  Brazil

	Technical expert authority in charge:  MEC/INEP - Brazil

	Source of funding:  OAS

	Counterpart:  MEC/INEP - Brazil

	Execution date:  April-May 2005


Estimated funds requested from OAS/CIE:   US$9,500.00

Estimated counterpart resources – Brazil:  US$2,000.00

	Component E:  Technical assistance

	Activity E1: Standards development study to contribute to discussion at the Second Hemispheric Educational Forum

	Country in charge:  Brazil

	Technical expert authority in charge:  MEC/INEP - Brazil

	Source of funding:  OAS

	Counterpart:  MEC/INEP - Brazil

	Execution date: January-March 2005


Estimated funds requested from OAS/CIE:   US$10,000.00

Estimated counterpart resources – Brazil:  US$2,000.00

	Component G:  Use and dissemination of information

	Activity G2:  Translation into four languages and publication of 200 copies of the standards development study

	Country in charge:  Brazil

	Technical expert authority in charge:  MEC/INEP - Brazil

	Source of funding:  OAS

	Counterpart:  MEC/INEP - Brazil

	Execution date:  April 2005


Estimated funds requested from OAS/CIE:   US$9,500.00

Estimated counterpart resources – Brazil:  US$2,000.00

	Component E:  Technical assistance

	Activity E2:  Second Meeting of the Hemispheric Forum on Educational Evaluation

	Country in charge:  Brazil

	Technical expert authority in charge:  MEC/INEP - Brazil

	Source of funding:  OAS

	Counterpart:  MEC/INEP – Brazil/SEP - Mexico

	Execution date:  May 2005


Total cost of Activity E2 (in US$)

	
	Total ($)

	Requested from OAS/CIE
	104,900.00

	Counterpart resources - Brazil
	38,750.00

	Counterpart resources - Mexico
	89,800.00

	Total
	233,450.00


Aims of the Second Meeting of the Hemispheric Forum on Educational Evaluation:

a. Objective/goal: TO DEFINE QUALITY OF EDUCATION AND THE METHODOLOGY TO BE USED IN DEVELOPING STANDARDS

b. To hold a PRIE workshop to present an activity report for 2004/2005 and reach agreement and consensus on implementation of the work plan for 2006. Objective of the strategy:  To provide support for the countries on the use, dissemination, and discussion of the results of the studies, evaluations, and information generated under the PRIE 2004/2005, with a view to reformulation, follow-up, and evaluation of their educational policies and to detecting areas to be addressed through training and by strengthening their capabilities so as to take them into account in the program for 2006

c. To present the work plan for 2005 and encourage discussion of its implications for policy formulation.

	Component G:  Use and dissemination of information

	Activity G3:  Organization, translation into four languages, and publication of 250 copies of the report of the Second Hemispheric Forum on Educational Evaluation

	Country in charge:  Brazil

	Technical expert authority in charge:  Brazil and Mexico

	Source of funding:  OAS

	Counterpart:  MEC/INEP - Brazil

	Execution date:  June-August 2005


Estimated funds requested from OAS/CIE:   US$12,000.00

Estimated counterpart resources – Brazil:  US$2,000.00

	Component D:  Strengthening national educational evaluation systems

	Activity D4:  Evaluation of the impact of public policies implemented in the countries to address the goals of the Summit of the Americas, based on information produced by national information and evaluation systems

	Country in charge:  Brazil

	Technical expert authority in charge:  MEC/INEP - Brazil

	Source of funding:  OAS

	Counterpart:  MEC/INEP - Brazil

	Execution date:  September-December 2005


Estimated funds requested from OAS/CIE:   US$10,000.00

Estimated counterpart resources – Brazil:  US$2,000.00

	Component G:  Use and dissemination of information

	Activity G4:  Supplying data to the Summit of the Americas project’s web page

	Country in charge:  Brazil

	Technical expert authority in charge:  Brazil

	Source of funding:  Brazil

	Execution date:  January-December 2005
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