CIE and Technical Secretariat Comments and Questions for Barbados ECE Proposal on Designing Strategies and Materials

CIE Comments and Questions

 The CIE has outlined the following specific comments about the Barbados ECE proposal.

1. The proposal does not include a timeline for activities and disbursement of budget funds.

2. Counterpart funding is not included within the project budget.  It was previously mentioned that UNICEF may be participating and contributing to the project. Please specify its financial and technical contribution to the project.  Clarify its role to be played.

3. The overall budget included in the proposal does not seem realistic in achieving project goals and objectives.

4. The proposal lists too many broad, general objectives.  It needs to clarify objectives so that they are specific to the purpose of the project.

5. Risks for undertaking the project need to be identified.

6. Background research is needed to help support the project’s assumptions.  Research should be cited to help build the rationale and case for the project and to help in identifying potential risks associated with the project.

7. The project activities are not properly ordered and need to be better organized.

8. The roles and responsibilities for project implementation are not specified.  Proposal needs to specify who or what will responsible for carrying out different activities and responsibilities. 

9. It is not clear how the project will be managed.

10. Proposal lacks information about monitoring and evaluation.  A mechanism needs to be developed to ensure project success.

Technical Secretariat Comments and Questions

The Technical Secretariat has outlined the following specific comments about the Barbados ECE proposal.

1. How will the budget be divided over the 4 years?

2. Please explain the sub-regional participation given that 20 delegates are from Barbados and only one participant from each of five other countries.  Is this truly a multilateral project?

3. Risks and evaluation criteria need to be specified. Develop a mechanism for monitoring and evaluation.

4. How does the sequence of activities relate to the general objectives of the project?

5. Overall, a concrete proposal, however, it lacks details.

