CIE Draft Work Plan, 2005-2007


	Activity
	Status
	Level of Resources
	Responsible party
	Next Steps

	-- EXISTING PRIORITIES --

	Equity and Quality

Objective:  Promote efforts to achieve and evaluate educational equity, quality, 

relevance and efficiency at all levels of the education system.

	Regional Education Indicators Project (PRIE, Summit Project)

- Min. I, II, III, IV & Summit of the Americas


	II Phase findings were presented at IV Ministerial Meeting. Website launched for IV Summit. Educational Panorama 2005 report with updated comparable indicators published in November 2005. Sub-regional workshops held.  


	182,575.00 (OAS Sub-fund) 

243,975 (USAID)

261,907 (SEP)


	Mexico/ UNESCO-OREALC/ OEST


	Review and update indicators.

Thematic reports by sub-region.

Statistics training workshops.

Diagnostic studies of 15 countries’ information systems.

Enhance webpage.

Transfer database to OAS and offer a useful format for searching indicators.

	Evaluation Forum (Summit Project)

- Min. I, II, III, IV & Summit of the Americas


	Forum held in Brasilia in April 2005; Initial conclusions from the forum and the final report were distributed.


	141,720.00 (sub-fund)


	Brazil


	Distribute and disseminate  the Quality Education publication.

Link Hemispheric Forum Website to CIE/OAS
Post Forum follow-up; drafting of a technical publication on education quality based on the discussions at the Forum
Develop proposal for future forum activities, such as assessment course to train technical personnel of the English and French speaking Caribbean and possibly Spanish-speaking countries as well.

	Reporting Educational Results to the Public

- Special Summit (Monterrey)


	Survey complete, OEST reported results to CIE. United States financed a workshop on the dissemination of the outcomes of education systems to the public, during the 2005 Evaluation Forum. 
	USAID and in-kind

	OEST-US
	Include user-friendly information in CIE Quarterly Bulletin.



	Hemispheric Project on Equity and Quality

“Elaboration of Policies and Strategies for the Prevention of School Failure”

-Min. III, IV


	All planned activities for the first year have been completed and a final report has been submitted to the OAS. The results and products of the first year can be found on the Project’s Web page at http://tq.educ.ar/fracasoescolar.  Currently in execution is the first activity of the second year: Developing relevant education materials for teachers according to topics determined by each sub-region.  


	US$382,104 (2004-2005)

FEMCIDI
	Argentina (Hemispheric Coordinator)

Sub-regional Coordinators

Nicaragua (Central American) 

Bahamas (Caribbean)

Peru (Andean)

Argentina (MERCOSUR)
	Execute  funds and activities in the Execution Plan for 2005-2006



	Strengthening the Teaching Force

Objective:  Strengthen the effectiveness of the teaching force in member countries through teacher education, recruitment, professional development, and certification;

	Hemispheric Project on Teacher Education and Recruitment - “Responses to the Challenges of Improving the Quality of Recruitment and Selection, Initial Education, Professional Development and Evaluation of Teachers”

-Min. III, IV


	All activities from the first year have been completed and final report submitted to the OAS. Activities from the second year, which include the design and development of training courses and the exchange of best practices, are now being implemented. 


	TOTAL (2003 2004)

478,469
FEMCIDI
Includes:
330,500   TT

97,850   ES

40,119    ME

$257,337.00
(2004-2005)


	Trinidad and Tobago (Hemispheric Coordinator), 
Sub-regional Coordinators

Mexico (North America) 

El Salvador (Central America)

Paraguay

(MERCOSUR)
	Execute funds and activities in the Execution Plan 2005-2006 TOTAL 310,583

FEMCIDI
206,833 TT

80,000   ES

23,750   ME



	Secondary Education and Workforce Preparation

Objective: Support countries in the implementation of policies, programs and activities in secondary and post-secondary education that meet the needs of a constantly evolving labor market;

	Hemispheric Project on Secondary Education and Workforce Competencies

“School Management and Certification for the Training and Accreditation of Labor and Key Competencies at the Second Level of Secondary Education”
-Min. III, IV

	All activities from the first year have been completed and final report submitted to the OAS. Year Two activities are underway and focus on: the development of sub regional plans for adapting methodologies and instruments for competency-based education; the design and production of informational and didactic materials for training in curricular design and school management; the selection of schools for the pilot project. 
	TOTAL 408,915
330,000 Costa Rica

78,867 Peru


	Costa Rica and Mexico (Hemispheric Coordinators)

Trinidad and Tobago (Caribbean),  Peru (Andean), Brazil (MERCOSUR)
	Execute funds and activities  from Execution Plan  2005 – 2006
FEMCIDI
TOTAL   244,600

181,000     Costa Rica

63,600       Peru



	--NEW OR PROPOSED PRIORITIES—


	Education for Democratic Citizenship

Objective: Promote the development of a democratic culture through education
Inter-American Program on Education for Democratic Values and Practices

-Min. II, III, IV



	Formation of Advisory Group and Design of Overall Work Plan

	In process; planning meeting of the Advisory Group planned for February 2006. CIE approved activity 11/10/05

	$16,150.00 (CIE Sub-fund)

$28,880 (OAS) 

$5,000 (Colombia)


	Colombia/Ecuador/OEST
	-Develop criteria
-Select experts

-Plan and hold Advisory Group Meeting

	Web Portal on Education for Democratic Citizenship
	CIE approved activity; 11/10/05
	$10,000 (CIE Sub-fund) 5,000 (OAS)
	OEST/OPD


	Design prototype

	Seminar on Good Practices in Citizenship Education (Mexico 2006)


	During the IV Ministerial, Sec. Tamez Guerra offered to host the meeting in Mexico in 2006. Currently being designed.
	
	Mexico


	Determine date and seek funding for small economies to participate.

	Mapping key initiatives and programs


	CIE approved activity; 11/10/05
	$30,000 (CIE sub-fund)


	OEST/OPD/Colombia


	Draw up terms of reference for contract(s)

	RELATED PROPOSALS

	On-line Course in Democracy Education for Teachers in the Caribbean (Proposal to CIDA)
	Proposal submitted; under review by donor

	$600,000


	OEST/ OPD/other partners


	Under CIDA review

	Inter-American Observatory  in Citizenship Education(6-country proposal to IDB)


	Proposal submitted; under review and

pending donor decision


	5,125,890.00 (IDB and participating countries)


	IDB and countries
	Under IDB review

	Early Childhood Education and Care (ECCE)

Objective: Improve access to quality early childhood education for all children.
--Min. IV

	Ready to Learn Seminars (2004, 2005)


	Completed two seminars at CENDI, Nuevo Leon, MX. Twenty four national directors of  ECCE trained.


	$30,819 (CIE sub-fund)


	OEST


	Consider preparing, together with the countries, a work plan to continued training and further cooperation through CONARED/KSAN. 



	OAS/IDB/World Bank Symposium on Evaluation of ECCE Programs


	Symposium successfully carried out. OAS collaborated with IDB to broaden the agenda and include evaluation of programs in Latin America and the Caribbean. Currently working on Symposium report.  
	
	OEST/WB/IDB


	Consider, together with the IDB, preparing a work plan to follow-up on themes related to evaluation of ECCE. 

	Joint OAS/World Bank Website on ECCE


	Functioning
	
	OEST
	Update web content

	RELATED PROPOSALS

	International Diploma and Specialization in Early Childhood Education (Proposal to CIDA)


	Proposal submitted; under review by donor

	
	
	Under CIDA review

	Science Education

Objective: Introduce and support inquiry-based methodologies to improve the teaching of science.

-Min IV,  CIE II


	Project proposal to support inquiry-based science education, beginning at the primary level.

Initial project concept written
	.
	COMCYT-CIE/OEST/ IANAS (International Association of Nat’l Academies of Science)
	Further develop proposal and seek donors.

	Literacy 

--IV Summit, IV Ministerial

Objective: “Develop in the framework of the OAS, before 2008, a study of a literacy program, which takes into consideration successful experiences in the area, in order to make progress on eliminating illiteracy in our countries.”   

	Cooperation Activities and Research
	Beginning
	
	OEST & Work Group


	Exchange experiences via CONARED

	
	
	
	Mexico


	Share the experience of Mexico’s “Plazas Comunitarias” 



	
	
	
	Working group:

(Venezuela , Brazil, México, Trinidad and Tobago, others)

	Form a working group to suggest a CIE work plan in this

 area 



	
	
	
	Mexico
	Present findings from the UNESCO Meeting on the “Global Monitoring Report” (Education for All, 2005) to CIE 4/06

	Literacy Indicators
	CIE authorities requested consideration of how best to integrate indicators of literacy in the PRIE project.
	
	SEP-UNESCO/
OREALC-OEST
	Relay request to SEP and OREALC

	CROSSCUTTING THEMES

	Use of Information Technology in the Classroom and Administration

Objective: Encourage the use of new technologies to promote learning, support educational networks, and build infrastructure to collect and use data in decision-making.

--- II Min, III Min. IV Min., III & IV Summits

	Education Portal of the Americas
	Available to all OAS member countries.  The principal objective of the Portal is to make use of alternative educational methodologies, like distance education, to expand high-quality academic and training opportunities.
	
	OAS/BECAS
	CIE members are asked to build interest in their countries for new participants in available courses. 

	EDUSAT
	Distance education program offered by the Public Secretariat of Education of Mexico. Belize is coordinating a FEMCIDI project to enable all ministries to be hooked into and trained to use the EDUSAT network
	
	Mexico/SEP
	12 countries will be added to the project in 2006

	RELPE
	Network of portals with education materials in Latin America
	
	ICA, Ministry of Education of Chile, Fundación Chile
	Seek to strengthen CIE-RELPE ties. Express interest in the inclusion of English-speaking countries

	Computers for Schools
	Project to refurbish computers for use in schools; in operation
	
	ICA, OAS-SEDI
	

	Knowledge Sharing

Objective: Strengthen the capacity of Ministries of Education to develop and implement effective policies for education reform through information exchange.

	Horizontal cooperation via KSAN/CONARED

-II, II, IV Min
	III Phase began with the KSAN workshop on Citizenship Competencies in Bogotá in April 2005

Pending KSAN workshops under consideration for the Caribbean


	$20,000 – (OEST) from WB-WorldLinks grant
	OEST
	Meet with WorldLinks to discuss next steps

	CIE Marketing Plan
	Proposed in 11/9/05 meeting
	
	CIE/OEST
	Develop Plan; launch quarterly bulletin

	Mobilization of Resources, Political Will and Interagency Cooperation

 Objective: Identify and promote cooperation strategies to mobilize the public and private resources needed to provide quality education;



	Interagency Ministerial on Education Finance and Management
	Interagency Meetings on Education took place in Washington, DC. on April 18, 2005 and on July 25, 2005. The participating organizations were PAHO, CEPAL, UNICEF, IDB, USAID, World Bank and the OAS.  OEST opened an Interagency virtual forum. A Ministerial bringing together education and finance ministers was proposed for 2006, to include the topic of debt swaps for education.
	
	UNESCO, CEPAL, BID, OAS/OEST
	Resume Interagency discussions.

	“Strategic Alliance” of Health, Labor, Environment and Education Ministries 
	Reflected in the Declaration of Scarborough and Commitments to Action.

The President of CIE participated in the World Safety Congress, Americas Forum in September 2005.
	
	PAHO-CIE
	Meet with PAHO to discuss operationalizing the Strategic Alliance. CIE President to report to CIE on World Safety Congress.

	Input on Declaration of Mar del Plata (IV Summit of the Americas)


	Text approved by Education Ministers in Scarborough was well-reflected in Summit Declaration and Plan of Action of Mar del Plata.
	
	
	Distribute Declaration to Ministers of Education; Follow-up on commitments on literacy and education technology.

	Cooperation in drafting Social Charter
	Countries are drafting text; Venezuela is coordinating the process; OEST Division of Labor and Social Development participates. 
	
	Venezuela-CIE-OEST
	Provide Declaration of Scarborough to drafting group.

	Promote Civil Society Participation

Objective: Promote engagement of civil society in education policy making and implementation

	Forum
	Civil Society Forum was opened by OEST before IV Ministerial and facilitated by OUI; the results were shared at the Meeting
	
	CIE-OEST-OUI
	Consider role of OUI in continuing to facilitate the civil society discussions


	2006-2007 CIE Meeting Calendar

	

	VI Meeting of Authorities and Executive Committee, April 2006.

	III Plenary Meeting of the CIE, end of September 2006.

	VII Meeting of Authorities and Executive Committee, November 2006.

	Preparatory Meeting for the V Meeting of Ministers of Education, June 2007.

	V Meeting of Ministers of Education, September 2007.
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