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Project Profile

Project Name: A Guide for Implementing and Financing Teacher Training Programs

Country(ies) Submitting Project: United States

Other Participating Countries, Agencies, or Organizations:

· Trinidad and Tobago, principle example and case study

· USAID

What:
This project will provide a useful guide, in print and CD-ROM, for national governments on creating and funding high-quality teacher training programs.  It will be based on the recent success demonstrated by Trinidad and Tobago in leveraging public funds to encourage private investment in a teacher training program, and the U.S. Agency for International Development project, which has helped set-up and maintain three regional Centers for Excellence in Teacher training based in Honduras, Jamaica, and Peru.  This project should benefit any government intending to institute teacher training programs.


The coverage of basic education in Latin America has improved significantly over the last ten years, but data collected by the Partnership for Educational Revitalization in the Americas (PREAL) indicates the improvements in the quality of education in the region has been relatively stagnant.  While this could be attributable to many factors, including the period of time in which it takes to see effective changes in education quality, it is important to maintain and sometimes enhance efforts for improving the quality of education that students receive.


Teacher training programs offer the necessary opportunities to improve the skills of educators and the quality of education that students receive.  Teacher training facilities and programs require substantial materials and resources to set-up, and they benefit from public-private partnerships.  There are some of examples of successful teacher training programs in the region, the experiences of which can be shared to help other countries interested in instituting similar projects.

Why:
Teacher training is both a priority of the Inter-American Committee on Education and by the Heads of State of the OAS member states and their Education Ministers.  At the previous Summits of the Americas the Heads of State have committed to pursuing teacher training.  Most recently at the IV Summit in Mar del Plata, Argentina the Heads of State supported the recommendations of the Education Ministers who met in 2005 in Scarborough, Trinidad and Tobago, including “the need to expand coverage, improve quality, strengthen the teaching profession, and improve the efficiency of our education systems.”

 
Education Ministers agreed to a declaration and commitments to action at the Fourth Meeting of Ministers of Education in Scarborough, Trinidad and Tobago in which they “recognize[d] the fundamental role of teachers and… prioritize their professional development as a key factor for learning and the development of our societies,” and “therefore encourage countries to work together to ensure that mechanisms are adopted to assist developing countries in the training and retention of teachers.”

Ministers also agreed “to support and strengthen the teaching force in the countries of our hemisphere, and to examine and build upon the results of research and initiatives in the hemisphere designed to provide such support, such as the Centers for Excellence in Teacher Training and the hemispheric project on teacher preparation, development and evaluation.”

Project Objective(s): The objective of this project is to compose, publish, print and distribute reference material for governments to use in establishing and financing teacher training programs.

Geographic coverage (region or sub-region(s)): Universal

Project Components:

· The research (by OAS or Academic Institution i.e. Harvard)

· Consultation with regional experts in the field

· Consultation with the Government of Trinidad and Tobago

· Consultation with Private Sector donors

· Consultation with foundations and agencies with experience in private sector partnerships

· The reference guide

· Description of teacher training programs

· Explanation of necessary resources for a quality program

· Objectives

· The curriculum of the CETT standard

· The varied curricula of the T&T /Andean/ Central Am./Car. CETT

· Description of USAID CETT project

· Case study of Trinidad and Tobago in private sector financing

· Financing, leveraging public funds for private investment

· Construction of the program

· Other resources: international organizations, government agencies, civil society organizations 

· The publication

· Translation

· Printing/ CD-ROM

· The roll-out

Who: 

· Resources for the Study:

· Erroll Miller (Caribbean CETT, Jamaica) 

· Marva Ribeiro (Ministry of Education, Trinidad and Tobago)

· Cheryl Kim (U.S. Agency for International Development)

· Coordinator: OAS/CIE

Evaluation of Impact: Ideally, this project will result in other governments taking the initiative in establishing or enhancing their teacher training programs through public-private partnership.  Some countries should be making substantial strides before the end of 2007.

Outcomes and Outputs: 

· 10,000  books

· 20,000 CD-ROMs

Persons to Contact for Further information: 

Name: Terry Tracy

Position: Alternate Representative

Organization: U.S. Mission to the Organization of American States

Phone: 202/647-9915

Fax: 202/647-6973

Email: TracyTF@state.gov

Name: David Silverman

Position: Assistant Summit Coordinator

Organization: U.S. Department of State, Bureau of Western Hemisphere Affairs

Phone: 202/647-0615

Fax: 202/736-7618

Email: SilvermanDA@state.gov

Estimated Project Budget (attached)

Project Timeline (attached)

Estimated Costs:

	Year 
	
	
	
	
	
	
	
	

	
	
	Training
	Travel
	Documents
	Equipment
	Contracts
	Others/Specify
	TOTAL

	Component
	Activity
	 
	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	Totals: 
	 
	 
	 
	 
	 
	 
	 
	 


Funds Requested:

	
	Requested CIE Funds
	Counterpart Country Funds
	Other Counterpart Funds (specify source)

	
	 
	 
	 

	Subtotals
	
	
	


Timeline: 

	
	Year 
	
	
	
	
	
	
	
	
	
	
	
	

	Component
	Activity                                                                       Month
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sept
	Oct
	Nov
	Dec

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


