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Project Profile

State of the Art on Educational Care in Early Childhood (Girls and Boys From Birth to Age 3)
1. Country submitting the Project: Venezuela 
2. Other participating Countries, Agencies, and Organizations: (possibilities) 

Argentina, Brazil, Bolivia, Colombia, Costa Rica, Chile, Cuba, Dominica, Ecuador, El Salvador, Haiti, Honduras, Jamaica, Mexico, Nicaragua, Panama, Peru, Suriname, Trinidad and Tobago, Dominican Republic, among others. The participation of these countries is subject to consultations with them; it is expected that participation in the Project presented is as equally in line with the conditions as Venezuela is.   

3. What: 

General objective: Understand and disseminate the state of the art of the care for the population of three years of age and less in the countries participating in the Project.  

Benefits of the Project: The beneficiaries of this Project would be, on one hand, the planners and managers of each of the countries participating in the Project since they will be able to have an integral vision of the care of children between 0 and 3 years of age.  This will allow them to introduce changes and improvements in the care of this delicate group in the respective countries.  The direct executors of care for these children will also gain since they already sustain and enrich their educational experience.  

Expected Outcomes: It is hoped that with the execution of this Project, the state of the art of care for children from age 0 to 3 in each participating country will be achieved and will ultimately be seen as a successful experience in caring for this delicate group within each country.    

As a result, an exchange of experiences between project managers for early childhood education will be achieved, in terms of formulation, continuation and impact of Early Childhood Education. 

4. Context: 

For the past few years, significant experiences related to the care for children under age 6 has undergone development in various Latin American and Caribbean countries.  There have been many lessons learned from these particular experiences in dealing with the care for this group, particularly for boys and girls 3 years and older.  However, the experiences of children aged 0 to 3 have more recent data and are less familiar than the previous group.  For that reason it is necessary for the countries involved with this type of care to organize in response to the challenge of understanding the different types of arrangements for the care of boys and girls between 0 and 3 years old.  This has been developing in the region with an objective to achieve realization and enrichment using the existing information as a starting point to improve the quality and effectiveness of the plans and projects in caring for this sensitive group.

As references to the type of study that we propose to develop, we look to two documents:  the one elaborated in 1992 and re-edited in 1993 by the OAS titled “State of the Art on the Care of Children from 0 to 6 years of age in Latin America and the Caribbean,” in which 32 countries of the region participated, and also the document created in 2001 and which was published by UNICEF (Regional Office for Latin America and the Caribbean, Education department, Panama) titled “Significant experiences of early childhood development in Latin America and the Caribbean:  Six case studies.”  

5. Why (the logic): 

The Interamerican Commission on Education (CIE) designates as one of its priorities Early and Preschool Education as well as equality with quality, expressing their views on the topic by saying:  “We are aware of the vital importance of quality Early Education for children as a mechanism to ensure their physical development, well-being, the optimal development of their intellectual capacity, creative imagination and ethical sensitivity.  In the most needy population groups, Early Education should be carried out along with prenatal care, nutrition and health for children from birth.  This way it is possible for us to reaffirm our obligation to ensure equal opportunities, including the population with special education needs, through our continuous support for the creation of a safe environment that is healthy and appropriately structured.”  In this way, this project is perfectly aligned with the policies of the organization, which already attempts to systemize the advances in this subject that are currently being generated in several countries of the region. 

The project will generate information on successful experiences and the state of the art on the care of children under age 3.  This will allow them to have access to updated information when making decisions on formulation and reformulation of policies and social investment in early childhood in each of the participating countries.  At the same time, we hope to have a direct influence on the improvement and achievements of the care for the early stages of development in the Hemisphere.

6. Objectives of the project: 

General: 

· Understand and disseminate the state of the art of the care for the population of children less than three years old in the countries participating in the project.

Specific:

1. Understand the current state of educational policies that guide the care of boys and girls between ages 0 and 3 in the participating countries.

2. Elaborate a state of the art that presents the characterization of the Early Education of boys and girls between the ages of 0 and 3 in each of the participating countries through the exchange of information between specialists (managers and executors) of the different countries in relation to the formulation, continuation and impact of the projects of integral care for boys and girls under 3 years of age in the participating countries.   

3. Publicize in the OAS website the reports in the area.  

7.  Geographical coverage (regional or subregional):

In Venezuela the project will have national coverage since all of the states within the country have had experiences of care for children under age 3, through conventional (235 experiences) and unconventional (400 teachers) means.  A representative sample of ten states with the most important aspects covered will be examined.

As far as coverage in other countries, without the knowledge on which countries will participate in the project it is not possible to get information on this at the current moment.

8. Components of the project:

State of the art for the care of early childhood: With this component there is the attempt to visualize the diverse modalities of care to boys and girls under 3 years of age residing in each of the countries that is expected to participate:  identification and antecedents of the program, policies that are enveloped, responsible and supportive institutions, objectives, object population, type of attention offered, localization of experiences, coverage, methodology of work, resources, cost/benefit, financial organisms, continuation and evaluations completed, limitations and difficulties, lessons learned, struggles and matters that were not resolved, disclosure of the experience within and outside of the country.  

Each country will elaborate with reports, according to the general scheme agreed to by all of the participants, in which the consolidation of the existing experiences will be presented.  Later, a general consolidated report will be realized that details the experiences in each country.  Afterwards, one of the participating countries (Venezuela) will create a summary of the information for the presentation of the definitive report.   

9. Description of Activities:

Component 1: State of the art on the care for early childhood:

Activities:

1.  Meeting of coordinators of the different participating countries.

2. Elaboration of a questionnaire on the identification of the policies that guide early education in each participating country and of the experiences of care to the population of those under the age of 3 in each one of the countries. 

3. Compilation of the situation of the integral care of boys and girls aged 0 to 3 in each of the countries through the different experiences presented.

4. Elaboration of reports by country.

5. Elaboration of regional documents.

6. Publiation in the OAS website of the regional report.

10.  Who

It is hoped that in each of the participating countries, the responsible organism for the management and implementation of the project be a speaker with experience in relation to the early care in each country.  In Venezuela, the management will be assumed by the National Direction of Early Education of the Minister of Education and Sports.    

The duty of each managerial entity will be to choose the responsible party for the project, create the team that will work on it (the academic technician as well as the administrative team that will complete the financial part with the OAS), and select a consultant that will assist in the process.  It is hoped that that team or the one responsible will meet with the party responsible from other countries in order to agree on certain aspects:  In the first place, the requirements of the instruments for the collection of information in each country and the scheme for the presentation of the report for each country.  Secondly, the responsible party for each country will have to plan together with the consultant to plan the methodology of work for the attainment of information in the respective country.  

11. Evaluation of the impact: 

The awaited product will be a document of the state of the art consolidated by each participating country and a document consolidated of the state of the art of the Hemisphere, to be disclosed on the OAS website.  The anticipated impact is that the information will serve as a guide to visualize and fuide future actions supporting the reformulation of the policies in each one of the countries.  There is also anticipation for the programming of new projects for the improvement of the early care of boys and girls between the ages of 0 and 3 with a focus on equality and quality which will help reiterate the achievement of the goals proposed in the region for the year 2015 in accordance with the expectations of the Childhood Summit as well as the Education Convention.   

12. Results and products:

Many diagnostic reports will be formulated, several documents with the state of the art as countries participate, and a final consolidated document which should be sent to each participating country and that will be placed on the OAS website.  

13. Evaluation of risks:

One of the risks is that the mandate fails and shows small country participation, or that the internal situation of each country makes participation difficult or impossible.  

14. Person to contact for additional information:

Name, title, telephone and e-mail address of the responsible official: 

María Auxiliadora González, Director of Preschool Education. Ministry of Education and Sports, Viceministry of Educational Affairs, General Management of Levels and Modalities, Direction of Preschool Education, 9th floor. Esquina de Salas, Caracas.Tel. 5068911 5068788 fax E-mail: magonza@me.gov.ve and magonzalez18@hotmail.com  







