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Project Profile
Name:   Assessment of the Quality of Education Project.

2. Country / Institution presenting the Project: 

Brazil.

Ministry of Education - MEC and the Anísio Teixeira National Institute for Educational Studies and Research -  INEP

3. Participating countries / sub-regions:


All countries in the hemisphere, as well as international organizations working in the assessment area.  

4. Implementation period: 

EDUCATIONAL ASSESSMENT

For this proposal: January 2006 to December 2007, taking into consideration that the Hemispheric Forum has indefinite duration, with regular expanded meetings. 

5. Project rationale 

In the Second Summit of the Americas (Chile, April 1998), Heads of State and Government adopted a Plan of Action on Education for the region with the following goals:  to ensure that, by 2010, 100 per cent of students complete quality primary education, and that at least 75 per cent of youths have access to quality secondary education, with a growing number of youths completing secondary schooling;  and to provide offer educational opportunities throughout life to the population in general.  These commitments were ratified in the Third Summit of the Americas (Quebec, April 2001) and in the Extraordinary Summit (Monterrey, January 2004), as well as the commitments related to Education for All established in the World Education Forum (Dakar, April 2000)

During the meeting of Ministers of Education from countries in the Second Summit of the Americas, held in Brasilia (July 1998), the Plan of Action for Education was defined, including a line of action linked to the development of comparable indicators and indicators for assessing the quality of education.

In order to fulfill this mandate, the respective coordinating countries
 implemented the Hemispheric Educational Forum and the Regional Project for Educational Indicators - PRIE.

The progress achieved in both projects was presented in the III Meeting of Ministers of Education, at the Inter-American Council for Integral Development - CIDI (México, August 2003), where the Ministers agreed to proceed with such activities.  Subsequently, various joint actions have been developed, such as workshops and the Hemispheric Educational Forum.

Although this project does not encompass activities of either of the two components for the 2006-2007 period, Brazil is presenting the activities proposed for the assessment of the quality of education, which were coordinated together with Mexico in June 2005, thus including the component Educational Indicators (PRIE Project). Therefore, several of the activities mentioned in this project will continue to be developed jointly by the countries coordinating the initiatives (Mexico and Brazil). 

6. Main Goal

To continue the work already underway, in particular, to meet the need for information on educational systems to enable the follow-up of the educational targets set at the Summit of the Americas and the monitoring of hemispheric initiatives agreed at the Meeting of Ministers of Education, within the CIDI/OAS framework.

7. Beneficiaries:

All member countries of the Summit of the Americas and the OAS.

8. Expected Outcomes 

EDUCATIONAL ASSESSMENT

Whereas the main trend in the last few years has been to intensify international technical cooperation for the creation and strengthening of National Assessment Systems, since there is a growing generalized awareness concerning the benefits of the results of assessments, when they are translated into appropriate tools for public policy making. 

Whereas in order to best carry out the activities pertaining to national systems, countries need to have trained technical staff, so that data collection can be carried out and, if they so desire, in such a way that they can follow up the ever rapid progress taking place in the areas of study. 

Whereas, on the other hand, there is a trend of intensification of the multilateral cooperation as a means to reduce costs and take advantage of the existing technical capacity of countries.

Taking into account all of the above, Brazil created the Hemispheric Educational Forumal Assessment as a coordinating sphere of the efforts dedicated, constituting a space for exchange, channeling the competences and technical skills of the countries and optimizing financial and human resources in the hemisphere. Its main characteristic is to generate networking mechanisms to systematize actions and regulate procedures, in order to meet the needs indicated by each country. 

In general terms and as the result of all activities previously carried out, the structure of the Hemispheric Forum, now called Hemispheric Educational Forum, shall also be maintained to meet the Educational Indicator component, working on the four major lines of action established at the meeting in Brasília, in 2002.  The relevance of these lines of action was ratified at the Hemispheric Forum, in June 2005.  They are:

·  Strengthening National Assessment Systems (Component D)

- To organize regular meetings of the Hemispheric Educational Forum according to the needs of member countries.

· Technical Assistance (Component E)

- To play a coordinating role among organizations providing training or financial resources to countries that have expressed any needs in this regard. 

· Participation in Compared International Studies (Component F)
- To further the study of the results of countries’ participation in compared international studies, linking students’ performance and development of competences to the quality of education and associated factors.

- To support countries in the use, dissemination and debate of results of compared international studies on the quality of education, for the (re)formulation, monitoring and assessment of educational policies.

· Use and Dissemination of Information (Component G)
- To establish regular mechanisms to foment the utilization of the results of assessments.

- To create a database with the main findings in the area.

- To promote campaigns to mobilize authorities and the media concerning the results of assessments.

- To train key users to interpret the results of assessments. 
- To maintain and update the webpage of the Hemispheric Forum, to include Good Practices in the assessment area.
Therefore, the internal components of this project are:

D – Strengthening National Assessment and Information Systems.

E – Technical Assistance.

F – Participation in Compared International Studies.

G – Use and Dissemination of Information.

9. Coordinating institution:

EDUCATIONAL ASSESSMENT

	a. Institution’s Name: Anísio Teixeira National Institute for Educational Studies and Research - INEP

	b. Name and position of person in charge: Eliezer Moreira Pacheco, President of INEP

	c. Address: Esplanada dos Ministérios, Bloco L, Anexo II, Quarto Andar, Gabinete da Presidência. CEP:70047-900

	d. State: Brasilia - DF 
	e. Country: Brazil

	f. Telephones:

Presidency:

+55 61 2104 8406

+55 61 2104 8407

Technical Cooperation:

M. Alejandra Schulmeyer

(55 61) 2104 9519 
	g.  Fax:

Presidency:

+55 61 226 8468

(55 61) 2104 9428
	h. E. Mail:

Presidency:

eliezer.pacheco@inep.gov.br
alejandr@inep.gov.br

	i.  Webpage:

www.inep.gov.br
www.inep.gov.br/internacional/forum2/Portugues/documentos.htm



10. Implementing Countries: 

EDUCATIONAL ASSESSMENT

Brazil as the coordinator of assessment activities, within the four Lines of Action of the Hemispheric Educational Forum.  

Brazil and México working on common aspects of successive Fora, also jointly  participating in certain activities.

Other entities would support the implementation of activities. 

11.- Estimated costs: 

EDUCATIONAL ASSESSMENT Summary for 2006 and 2007 (in US$ at R$ 2.4, in July 2005)
	COMP.
	ACTIVITY
	FINANC. SOURCE
	AMOUNT REQUESTED PER HEADING

	
	
	
	Training
03
	Traveling
04
	Docts.

05
	Equip.

06
	Contracts

08
	Others

09
	TOTAL

Counterpart.
	TOTAL OAS

	COMPONENT D

Strengthening National Assessment Systems
	D.1 PRACTICAL COURSE ON ASSESSMENT - part 1
	Requested to OAS/CIE 
	-
	56,000
	-
	-
	31,505
	-
	
	87,505

	
	
	BRAZIL
	-
	22,656
	-
	-
	-
	1,500
	24,156
	-

	
	D.2

III  Hemispheric Educational Forum  
	Requested to OAS/CIE 
	-
	158,600
	-
	-
	21,024
	20,500
	-
	200,124

	
	
	BRAZIL
	-
	32,350
	-
	-
	2,100
	3,500
	37,950
	-

	
	D.3 PRACTICAL COURSE ON ASSESSMENT - part 2
	Requested to OAS/CIE 
	-
	56,000
	-
	-
	31,505
	-
	-
	87,505

	
	
	BRAZIL
	-
	22,656
	-
	-
	-
	1,500
	24,156
	-

	COMPONENT  F

Participation in Compared Studies
	F.1 

IV Hemispheric Educational Forum

 
	Requested to OAS/CIE 
	-
	158,600
	-
	-
	21,024
	20,500
	-
	200,124

	
	
	BRAZIL
	-
	32,350
	-
	-
	2,100
	3,500
	37,950
	-

	COMPONENT G

Use and Dissemination of Educational Information 
	G.1 UPDATE WEBPAGE OF Hemispheric Forum (1996)
	Request  OAS/CIE 
	-
	-
	-
	-
	-
	-
	-
	

	
	
	BRAZIL
	-
	-
	-
	-
	10,000
	-
	10,000
	-

	
	G.2 COORDINATION OF ONLINE FORA (1996)
	Requested to OAS/CIE 
	-
	-
	-
	-
	-
	-
	-
	-

	
	
	BRAZIL
	-
	-
	-
	-
	5,000
	-
	5,000
	-



	
	G.3 UPDATE WEBPAGE OF Hemispheric Forum (1997)
	Requested to OAS/CIE 
	-
	-
	-
	-
	-
	-
	-
	-

	
	
	BRAZIL
	-
	-
	-
	-
	10,000
	-
	10,000
	-

	
	G.4 COORDINATION OF ONLINE FORA (1997
	Requested to OAS/CIE 
	-
	-
	-
	-
	-
	-
	-
	-

	
	
	BRAZIL
	-
	-
	-
	-
	5,000
	-
	5,000
	-


	
	TOTALS
	OAS/CIE
	-
	429,200
	-
	-
	105,058
	41,000
	-
	575,258

	
	
	BRAZIL
	-
	110,012
	-
	-
	34,200
	10,000
	154,212
	308,424


	GLOBAL TOTALS
	-
	539,212
	-
	-
	139,258
	51,000
	154,212
	883,682


12.- Description of Activities.  
EDUCATIONAL ASSESSMENT - 2006 

Component D:  Strengthening National Assessment Systems.  

Activity D.1:  I Practical Course on Assessment – Part I. 

The first part of the Practical Course on Assessment will be held in 2006 (first half), aimed at technical staff of countries that do not have a National Assessment System, mainly directed at English and French-speaking Caribbean countries. 

The number of participating countries will be defined according to the diagnosis to be carried out by the monitors of PRIE, who will meet in the Caribbean, between July and August 2005.  

At the same time, and as determined in the II Hemispheric Forum, in the second half of 2005, Brazil will send out a questionnaire to all member countries in order to survey their needs in this area, which will identify and prioritize needs, and define the central theme for the III Hemispheric Forum.  

Thus, the following general subjects would be addressed in the Course:  

Theoretical and conceptual aspects:  

· More appropriate modalities of systemic assessment, according to purpose.  

· Frameworks:  different theories. 

· Assessment by sampling or census.  

· Validity and reliability of an assessment program.  

· Framework for result interpretation. 

· Mathematical framework.  

· Reference frameworks.  

· Possibilities to structure tests.  

· Scales of qualification.  

· Interpretation of results.  

· Dissemination of results.  

Practical aspects (overview):  

· Implementation of a minimum program.  

· Construction of reference matrices.  

· Elaboration of items.  

· Field work.  

A priori, the Course will have around 45 participants, amongst which:  

· 2 Technical experts from each member country of the Caribbean (estimated 24 people).  

· 2 Technical experts from other countries of Central America (estimated 10 people).  

· 1 Technical expert from the component Educational Indicators (PRIE) 

· 3 Specialists who will make presentations and/or direct workshops.  
· 5 Technical experts from MEC/INEP of Brazil 
Breakdown of required costs:  
· International tickets for 35 people (including airport fees):  US$ 800 X 35 = US$ 28.000 

· Per Diem for 35 people:  US$ 100 X 8 X 35 = US$ 28.000 

· Simultaneous translation in 3 languages during 7 days:  US$ 2.500 X 7 = US$ 17.500 

· Meals:  lunch, 2 complete coffee breaks per day for 45 people:  US$ 20 X 3 X 45 = US$ 2.700 

· Rent of a venue with appropriate infrastructure for the course :  US$ 500 X 7 = US$ 3.500 

· Rent of sound equipment composed of sound control table and microphones, datashow, computer, printer, 50 receivers: US$ 1.100  X 7 = US$ 7.805 

Breakdown of counterpart costs - Brazil:  

· International tickets for 5 MEC/INEP technical experts (including airport fees)   US$ 1.600 X 5 = US$ 8.000 

· Per Diem for the 5 Brazilian technical experts:  US$ 154 X 8 X 5 = US$ 6.160 

· International tickets for three specialists (including airport fees)   US$ 1.600 X 3 = US$ 4.800 

· Per Diem for the three specialists:  US$ 154 8 X 3 = US$ 3.696 

· Materials for the course: US$ 1.500 X 1 = US$ 1.500 

	Estimated implementation costs:  
	June – July 2006


Total cost of activity D.1 per heading (in US$ at  R$ 2.4 in July 2005):

	
	Training
	Traveling
	Documents
	Equipment
	Contract
	Others
	Total in US$

	Requested to OAS/CIE


	
	28,000

28,000
	
	
	7,805

17,500

2,700

3,500
	
	US$ 87,505

	Counterpart resources

(Brazil)
	
	8,000

6,160

4,800

3,696
	
	
	
	1,500
	US$ 24,156

	Total
	
	78,656
	
	
	31,505
	1,500
	US$ 111,661


Component D:  Strengthening National Assessment Systems.  

Activity D.2:  III Hemispheric Educational Forum 

Differently to the II Hemispheric Forum, this time, all the expenses related to the participation of technical experts of the Regional Indicators Project – PRIE have been included, in such a way that there should be no differences in the amount of countries represented, nor problems concerning the indication of countries’ representatives, as agreed by Brazil and Mexico, in June 2005. 
The III Hemispheric Educational Forum is within the scope of the line of action "Strengthening of National Assessment Systems ", especially because, with the activities planned for 2006 and part of 2007, it is expected that all member countries of the Summit of the Americas and of the OAS will be able to establish their own National Assessment Systems, since a significant group of technical experts would already have taken the Practical Course on Assessment I and II.   

	COMPONENT D: Strengthening of National Assessment Systems 

	ACTIVITY D.2: III Hemispheric Educational Forum

	COUNTRY IN CHARGE: Brazil

	TECHNICAL RESPONSIBILITY: MEC/INEP - Brazil

	FINANCING SOURCE: OAS/CIE 

	COUNTERPART: MEC/INEP - Brazil

	LINE OF ACTION WITHIN THE FORUM: Strengthening of National Assessment Systems (D)

	DATE: December 2006


In the III Hemispheric Educational Forum, with duration of 3 days, one intends to:  

a. Within the principles of the line of action of the Forum that will be addressed in this meeting, the work will focus on the component "Strengthening National Assessment Systems" as regards capacity-building of human resources in the area of assessment, promoting:  (i) mechanisms to qualify national technical teams in technical services;  (ii) mechanisms of confluence of hemispheric organizations/institutions that offer training and specialized technical assistance to member countries;  (iii) discussions that allow for the beginning of an evaluation of the implementation of educational policies, using the information produced by the National Assessment and Information Systems.  

b. Present the progress of the work carried out by PRIE.  

c. Define the best date for the IV Meeting of the Hemispheric Educational Forum.  

A priori,  the event will involve the participation of around 200 people, amongst which:  

· 1 technical expert from each National Assessment System of each member country (34).  

· 1 technical expert from the PRIE of each member country (34).  

· 5 international specialists who will make presentations and/or direct workshops.  
· 5 Brazilian specialists who will take part on the round tables and/or panels.  

· Representatives of International Organizations (5). 

· Representatives of Financing Agencies (5). 

· Authorities from member countries (5). 

· Brazilian Authorities (5).  

· Representatives of related institutions (5). 

· 1 technical expert from each Education Secretariat in Brazil, in the area of assessment (27).  
· Technical experts from MEC/INEP - Brazil (10). 

· Other guests.  

Breakdown of required costs:  

· International tickets for 2 technical experts of 33 countries:  US$ 1.600 X 66 (with airport fees) = US$ 105.600 

· International tickets for 5 international specialists (with airport fees):  US$ 1.600 X 5 = US$ 8.000 

· Per Diem for foreign participants, during 4 days: US$ 150 X 75 X 4 = US$ 45.000 

· Simultaneous translation in 4 languages during 3 days:  US$ 2.500 X 3 = US$ 7.500 

· Rent of sound equipment composed of sound control table and microphones, datashow, computer, printer, 150 receivers: US$ 4.508  X 3 = US$ 13.524 
· Meals:  lunch and 2 coffee breaks per day:  US$ 30 X 3 X 200 = US$ 18.000 

· Welcome cocktail for 200 people:  US$ 12.5 X 200 = 2.500 

Breakdown of counterpart costs:  

· Ad Hoc rent of a venue with capacity for 200 people, 1 support room and 2 rooms for group work:  US$  700 X3 = US$ 2.100 

· Reproduction of materials:  US$ 1.500 X 1 = US$ 1.500 

· Organization of the event (technical experts, ceremonial and ad-hoc materials):  1 X US$ 2.000 = US$ 2.000 

· National tickets for technical experts of the 26 Education Secretariats:  US$ 350 X 26 = US$ 18.200 

· Per Diem for technical experts of the Education Secretariats:  US$ 100 X 26 X 4 = US$ 10.400 

· National tickets for 5 Brazilian specialists:  US$ 350 X 5 = US$ 1.750 

· Per Diem for the 5 Brazilian specialists:  US$ 100 X 5 X 4 = US$ 2.000 

	Estimated implementation date:
	December 2006


Total cost of activity D.2 per heading (in US$ at  R$ 2.4 in July 2005):

	
	Training
	Traveling
	Documents
	Equipment
	Contract
	Others
	Total in US$

	Requested to OAS/CIE


	
	105,600

8,000

45,000
	
	13,524
	7,500
	18,000

2,500
	200,124

	Counterpart resources

(Brazil)
	
	18,200

10,400

1,750

2,000
	
	
	2,100
	1,500

2,000
	37,950

	Total
	
	190,950
	
	13,524
	9,600
	24,000
	US$ 238,074


Component G: Use and Dissemination of Educational Information. 

Activity G.1: Update the webpage of the Hemispheric Educational Forum  

In this line of action, the update of the webpage of the Hemispheric Educational Forum  includes incorporating the documents resulting from studies, diagnoses, Forum meetings, etc., translated into the official languages of the OAS.

	Component G: Use and Dissemination of Information

	Activity G.1: Update the webpage of the do Hemispheric Educational Forum  

	Country in charge: Brazil

	Technical responsibility: Brazil

	Financing source: Brazil

	Implementation date: January to December 2006


Breakdown of counterpart costs - Brazil:

· Translation of documents into 4 languages: US$ 10,000 X 1= US$ 10,000

	Estimated implementation date:
	January to December 2006


Total cost of activity G.1 per heading (in US$ at  R$ 2.4 in July 2005):

	
	Training
	Traveling
	Documents
	Equipment
	Contract
	Others
	Total in US$

	Requested to OAS/CIE


	
	
	
	
	
	
	

	Counterpart resources

(Brazil)
	
	
	
	
	10,000
	
	10,000

	Total
	
	
	
	
	10,000
	
	US$ 10,000


Activity G.2: Coordination of Online Fora. 

After receiving user’s name and password, country will be able to have access to the permanent OAS/CIE Forum; this procedure should take place in the second semester of 2005. 

After this stage, Brazil will be able to coordinate meetings by means of the Online Forum of the Inter-American Committee on Education (CIE).   

	Component G: Use and Dissemination of Information

	Activity G.2: Coordinate online meetings by means of the Online Forum of the Inter-American Committee on Education (CIE)

	Country in charge: Brazil

	Technical responsibility: Brazil

	Financing source: Brazil

	Implementation date: January to December 2006


Breakdown of counterpart costs - Brazil:

· Translation of documents into 4 languages: US$ 5,000 X 1= US$ 5,000

	Estimated implementation date:
	January to December 2006


Total cost of activity G.2 per heading (in US$ at  R$ 2.4 in July 2005):

	
	Training
	Traveling
	Documents
	Equipment
	Contract
	Others
	Total in US$

	Requested to OAS/CIE


	
	
	
	
	
	
	

	Counterpart resources

(Brazil)
	
	
	
	
	5,000
	
	5,000

	Total
	
	
	
	
	5,000
	
	US$ 5,000


EDUCATIONAL ASSESSMENT - 2007 

COMPONENT D:  STRENGTHENING NATIONAL ASSESSMENT SYSTEMS. 

Activity D.3:  Practical Course on Assessment – Part II.  

The second part of the Practical Course on Assessment will be held during the first semester of 2007, for technical experts of the countries that had participated in the first module of the Practical Course on Assessment, in 2006.  The amount of participating countries will be defined according to the experience in the previous year.  

The focus of this second part, even more practical than the previous one, will be on the preparation of national-level operational guidelines, in such a way that countries acquire experience that allows them to carry out their own measurements, and to participate in international comparative studies.  

Therefore, the Course would address general themes, such as:   

· Implementation of an assessment program. 

· Elaboration of a project.  

· Reference Matrix.  

· Elaboration of items.  

· Manual for data-collection.  

· Analysis of data.  

· Interpretation and dissemination of results. 

A priori,  the Course will involve the participation of approximately 45 people, amongst which:  

· 2 Technical experts from each member country of the Caribbean (estimated 24 people).  

· 2 Technical experts from the other 5 countries of Central America (estimated 10 people).  

· 1 Technical expert from the component Educational Indicators (PRIE) 

· 3 Specialists who will make presentations and/or direct workshops.  
· 5 Technical experts from MEC/INEP of Brazil 

Breakdown of required costs:  

· International Tickets for 35 people (including airport fees):  US$ 800 X 35 = US$ 28.000 

· Per Diem for 35 people:  US$ 100 X 8 X 35 = US$ 28.000 

· Simultaneous translation in 3 languages during 7 days:  US$ 2.500 X 7 = US$ 17.500 

· Meals:  lunch, 2 complete coffee breaks per day for 45 people:  US$ 20 X 3 X 45 = US$ 2.700 

· Rent of a venue with appropriate infrastructure for the course :  US$ 500 X 7 = US$ 3.500 

· Rent of sound equipment composed of sound control table and microphones, datashow, computer, printer, 50 receivers: US$ 1.100  X 7 = US$ 7.805 

Breakdown of counterpart costs - Brazil:  

· International tickets for 5 MEC/INEP technical experts (including airport fees)   US$ 1.600 X 5 = US$ 8.000 

· Per Diem for the 5 Brazilian technical experts:  US$ 154 X 8 X 5 = US$ 6.160 

· International tickets for three specialists (including airport fees)   US$ 1.600 X 3 = US$ 4.800 

· Per Diem for the three specialists:  US$ 154 8 X 3 = US$ 3.696 

· Materials for the course: US$ 1.500 X 1 = US$ 1.500 

	Estimated implementation date:
	June – July 2007


Total cost of activity D.3 per heading (in US$ at  R$ 2.4 in July 2005):

	
	Training
	Traveling
	Documents
	Equipment
	Contract
	Others
	Total in US$

	Requested to OAS/CIE


	
	28,000

28,000
	
	7,805
	17,500

2,700

3,500
	
	US$ 87,505

	Counterpart resources

(Brazil)
	
	8,000

6,160

4,800

3,696
	
	
	
	1,500
	US$ 24,156

	Total
	
	78,656
	
	
	31,505
	1,500
	US$ 111,661


Component F: Participation in International Compared Studies. 

Activity F.1:  IV Hemispheric Educational Forum .

Similarly to the III Hemispheric Forum, this time, all the expenses related to the participation of technical experts of the Regional Indicators Project – PRIE have been included. 

The VI Hemispheric Educational Forum is within the scope of the line of action "Participation in International Compared Studies ", especially because, by this time, it is expected that all member countries of the Summit of the Americas and of the OAS will already have their own National Assessment Systems (or at least they will be underway), as a result of the training received in the Assessment Course.

Thus, countries would be ready to discuss themes related to the most appropriate modality of participation in an international study.  This fact has special relevance since, maybe, the Indicators for the Quality of Education elaborated by PRIE would already be ready to be taken to field to be tested. 

	COMPONENT F: Participation in International Compared Studies 

	ACTIVITY F.1: IV Hemispheric Educational Forum 

	COUNTRY IN CHARGE: Brazil

	TECHNICAL RESPONSIBILITY: MEC/INEP - Brazil

	FINANCING SOURCE: OAS/CIE 

	COUNTERPART: MEC/INEP - Brazil

	LINE OF ACTION OF THE HEMISPHERIC EDUCATIONAL FORUM : Participation in International Compared Studies (F)

	IMPLEMENTATION DATE: Second semester 2007


In the IV Hemispheric Educational Forum, with duration of 3 days, one intends to:  

a. Within the line of action of the Forum to be addressed, “Participation in International Compared Studies", the following themes will be covered:  (i) definition of comparable standards  ;  (ii) use of the information resulting from the participation in compared international studies;  (iii) standardization of criteria for the adoption of methodologies that allow the results of national studies to be connected to international studies and (IV) reaching a decision concerning the best way to measure the Indicators for Quality of Education, which, are expected to have been elaborated by PRIE by this time.
b. Present the progress of the work carried out by PRIE.  

c. Define the best date for the V Hemispheric Educational Forum.  

A priori,  the event will involve the participation of around 200 people, amongst which:  

· 1 technical expert from each National Assessment System of each member country (34).  

· 1 technical expert from the PRIE of each member country (34).  

· 5 international specialists who will make presentations and/or direct workshops.  
· 5 Brazilian specialists who will take part on the round tables and/or panels.  

· Representatives of International Organizations (5). 

· Representatives of Financing Agencies (5). 

· Authorities from member countries (5). 

· Brazilian Authorities (5).  

· Representatives of related institutions (5). 

· 1 technical expert from each Education Secretariat in Brazil, in the area of assessment (27).  
· Technical experts from MEC/INEP - Brazil (10). 

· Other guests.  

Breakdown of required costs:  

· International tickets for 2 technical experts of 33 countries:  US$ 1.600 X 66 (with airport fees) = US$ 105.600 

· International tickets for 5 international specialists (with airport fees):  US$ 1.600 X 5 = US$ 8.000 

· Per Diem for foreign participants, during 4 days: US$ 150 X 75 X 4 = US$ 45.000 

· Simultaneous translation in 4 languages during 3 days:  US$ 2.500 X 3 = US$ 7.500 

· Rent of sound equipment composed of sound control table and microphones, datashow, computer, printer, 150 receivers: US$ 4.508  X 3 = US$ 13.524 
· Meals:  lunch and 2 coffee breaks per day:  US$ 30 X 3 X 200 = US$ 18.000 

· Welcome cocktail for 200 people:  US$ 12.5 X 200 = 2.500 

Breakdown of counterpart costs:  

· Ad Hoc rent of a venue with capacity for 200 people, 1 support room and 2 rooms for group work:  US$  700 X3 = US$ 2.100 

· Reproduction of materials:  US$ 1.500 X 1 = US$ 1.500 

· Organization of the event (technical experts, ceremonial and ad-hoc materials):  1 X US$ 2.000 = US$ 2.000 

· National tickets for technical experts of the 26 Education Secretariats:  US$ 350 X 26 = US$ 18.200 

· Per Diem for technical experts of the Education Secretariats:  US$ 100 X 26 X 4 = US$ 10.400 

· National tickets for 5 Brazilian specialists:  US$ 350 X 5 = US$ 1.750 

· Per Diem for the 5 Brazilian specialists:  US$ 100 X 5 X 4 = US$ 2.000 

	Estimated implementation date:
	Second semester 2007


Total cost of activity F.1 per heading (in US$ at  R$ 2.4 in July 2005):

	
	Training
	Traveling
	Documents
	Equipment
	Contract
	Others
	Total in US$

	Requested to OAS/CIE


	
	105,600

8,000

45,000
	
	13,524
	7,500
	18,000

2,500
	200,124

	Counterpart resources

(Brazil)
	
	18,200

10,400

1,750

2,000
	
	
	2,100
	1,500

2,000
	37,950

	Total
	
	190,950
	
	13,524
	9,600
	24,000
	US$ 238,074


Component G: Use and Dissemination of Educational Information. 

Activity G.3: Update the webpage of the Hemispheric Educational Forum  

In this line of action, the update of the webpage of the Hemispheric Educational Forum  includes incorporating documents resulting from studies, diagnoses, Forum meetings, etc., translated into the official languages of the OAS.

	Component G: Use and Dissemination of Information

	Activity G.3: Update the webpage of the Hemispheric Educational Forum  

	Country in charge: Brazil

	Technical responsibility: Brazil

	Financing source: Brazil

	Implementation date: January to December 2007


Breakdown of counterpart costs - Brazil:

· Translation of documents into 4 languages: US$ 10,000 X 1= US$ 10,000

	Estimated implementation date:
	January to December 2007


Total cost of activity G.3 per heading (in US$ at  R$ 2.4 in July 2005):

	
	Training
	Traveling
	Documents
	Equipment
	Contract
	Others
	Total in US$

	Requested to OAS/CIE


	
	
	
	
	
	
	

	Counterpart resources

(Brazil)
	
	
	
	
	10,000
	
	10,000

	Total
	
	
	
	
	10,000
	
	US$ 10,000


Activity G.4: Coordination of Online Fora. 

Depending on the themes that may emerge during the preparation stage of the IV Hemispheric Educational Forum, or after its accomplishment, online meetings will be held by means of the Online Forum of the Inter-American Committee on Education (CIE).   
	Component G: Use and Dissemination of Information

	Activity G.4: Coordinate online meetings by means of the Online Forum of the Inter-American Committee on Education (CIE)

	Country in charge: Brazil

	Technical responsibility: Brazil

	Financing source: Brazil

	Implementation date: January to December 2007


Breakdown of counterpart costs - Brazil:

· Translation of documents into 4 languages: US$ 5,000 X 1= US$ 5,000

	Estimated implementation date:
	January to December 2007


Total cost of activity G.4 per heading (in US$ at  R$ 2.4 in July 2005):

	
	Training
	Traveling
	Documents
	Equipment
	Contract
	Others
	Total in US$

	Requested to OAS/CIE


	
	
	
	
	
	
	

	Counterpart resources

(Brazil)
	
	
	
	
	5,000
	
	5,000

	Total
	
	
	
	
	5,000
	
	US$ 5,000


13. -  Identification of the indicators to be used to verify the products / components and the sources of information to verify these aspects.  

EDUCATIONAL ASSESSMENT - 2006 

Component D:  Strengthening of National Assessment Systems.  

Activity D.1:  Practical Course on Assessment – Part I.  

Participants:  45 people will attend, mostly, technical experts from several countries participating in activities of direct training (34 people) and around 15 people, among observers and local authorities, who will receive indirect training.  

Quality of information:  the seven specialists who will lead the Practical Course on Assessment possess vast theoretical and practical experience in the assessment area. Among them, there will be three international specialists, at least one technical expert from the Secretariat for Public Education of Mexico, representing the PRIE Project and three from MEC/INEP of Brazil. 

Activity D.2:    III Hemispheric Educational Forum 

Participants:  approximately 200 people will attend, mostly, technical experts from the areas of indicators and assessment from member countries, participating in direct training activities (66 people) and around 55 people, among technical experts of the Secretariats of Education of the 27 Brazilian States, observers and local authorities, who will receive indirect training. 

Quality of information:  The III Hemispheric Educational Forum is within the scope of the line of action “Strengthening of National Assessment and Information Systems”. Thus, the contents to be addressed constitute new tools that will allow countries to define public policies that promote equity and quality of the education offered in each country.  

Component G:  Use and Dissemination of Educational Information.  

Activity G.1:  To update the Webpage of the Hemispheric Educational Forum.   

The documents resulting from the events carried out will be incorporated to the webpage at the end of each event, first in the original language and, subsequently, translated to the other official languages of the OAS.  

Activity G.2:  Coordination of Online Fora.  
In the 2 Online Fora planned, one intends to have as an indicator of effectiveness, the consensus-reaching on addressed subjects.  
EDUCATIONAL ASSESSMENT - 2007 
Component D:  Strengthening of National Assessment Systems. 

Activity D.3:  Practical Course on Assessment – Part II.  

Participants:  45 people will attend, mostly, technical experts from several countries participating in activities of direct training (34 people) and around 15 people, among observers and local authorities, who will receive indirect training.  

Quality of information:  the seven specialists who will lead the Practical Course on Assessment possess vast theoretical and practical experience in the assessment area. Among them, there will be three international specialists, at least one technical expert from the Secretariat for Public Education of Mexico, representing the PRIE Project and three from MEC/INEP of Brazil. 

.  

Component F:  Participation in International Compared Studies.  

Activity F.1:  IV Hemispheric Educational Forum.  

Participants:  approximately 200 people will attend, mostly, technical experts from the areas of indicators and assessment from member countries, participating in direct training activities (66 people) and around 55 people, among technical experts of the Secretariats of Education of the 27 Brazilian States, observers and local authorities, who will receive indirect training. 

Quality of information:  the IV Hemispheric Educational Forum is within the line of action “Participation in International Compared Studies”.  Therefore, representatives of international studies will be invited to present their work, showing the advantages and limitations of countries’ participation, depending on the purpose of the assessments.  

Component G:  Use and Dissemination of Educational Information. 

Activity G.3:  To update the Webpage of the Hemispheric Educational Forum.   

The documents resulting from the events carried out will be incorporated to the webpage at the end of each event, first in the original language and, subsequently, translated to the other official languages of the OAS.  

Activity G.4:  Coordination of Online Fora.  
In the 2 Online Fora planned, one intends to have as an indicator of effectiveness, the consensus-reaching on addressed subjects.  

14. -  Verifiable results.  

EDUCATIONAL ASSESSMENT - 2006 

Component D:  Strengthening of National Assessment Systems. 

Activity D.1:  Practical Course on Assessment – Part I.  

· Agenda of the Practical Course on Assessment fulfilled.  

· At least 34 people directly trained.  

· Participation of 19 member countries of the Summit of the Americas and the OAS. 

Activity D.2:   III Hemispheric Educational Forum 

· Document on the progress of PRIE’s activities: presented.  

· Workshops, round tables and lectures about the subject of the Forum: carried out.  

· Workshops, round tables and lectures on the subjects defined by PRIE: carried out.  

· 200 people directly and indirectly trained with emphasis to the presence of two technical experts from each of the 34 member countries.  

· Date of IV the Hemispheric Educational Forum: defined.  

· Records containing the summary of technical documents presented: published and sent to the 34 countries, international organizations and other participants of the Forum. 

Component G:  Use and Dissemination of Educational Information. 

Activity G.1:  To update the Webpage of the Hemispheric Educational Forum.   

· Documents used in the Practical Course on Assessment – Part I: incorporated.  

· Documents used in the III Hemispheric Educational Forum: incorporated.  

Activity G.2:  Coordination of Online Fora. 

· At least two Online Fora carried out (due to the Practical Course on Assessment – Part I and of to the III Hemispheric Educational Forum).  

EDUCATIONAL ASSESSMENT - 2007 

Component D:  Strengthening of National Assessment Systems.  

Activity D.3:  Practical Course on Assessment – Part II.  

· Agenda of the Practical Course on Assessment – Part II: fulfilled.  

· At least 34 people directly trained.  

· Participation of 19 member countries of the Summit of the Americas and the OAS. 

Component F:  Participation in International Comparative Studies.  

Activity F.1:  IV Hemispheric Educational Forum 

· Document on the progress of PRIE’s activities: presented.  

· Workshops, round tables and lectures about the subject of the Forum: carried out.  

· Workshops, round tables and lectures on the subjects defined by PRIE: carried out.  

· 200 people directly and indirectly trained with emphasis to the presence of two technical experts from each of the 34 member countries.  

· Date of IV the Hemispheric Educational Forum: defined.  

· Records containing the summary of technical documents presented: published and sent to the 34 countries, international organizations and other participants of the Forum. 

Component G:  Use and Dissemination of Educational Information. 

Activity G.3:  To update the Webpage of the Hemispheric Educational Forum.   

· Documents used in the Practical Course on Assessment – Part II: incorporated.  

· Documents used in the IV Hemispheric Educational Forum: incorporated.  

Activity G.4:  Coordination of Online Fora. 

· At least two Online Fora carried out (due to the Practical Course on Assessment – Part II and of to the IV Hemispheric Educational Forum).  

15.- FINANCING 

1. Summary of budgetary inputs (US$) requested to the OAS

EDUCATIONAL ASSESSMENT

	Identification of Component/Activity 
	Training

03
	Traveling

04
	Documents.

05
	Equipment

06
	Contracts

08
	Others

09
	Total
	% of the Total

	Component D: 
	-
	270,600
	
	
	84,034
	20,500
	375,134
	65.21%

	Component F:
	
	158,600
	
	
	21,024
	20,500
	200,124
	34.78%

	Component G:
	
	
	
	
	
	
	
	

	Total


	-
	429,200
	
	
	105,058
	41,000
	575,258
	99.99%

	% in relation to total
	-
	74.61%
	
	
	18.26%
	7.12%
	99.99%
	99.99%


2. Indication of the amount requested to each financing source per year of execution 

	Year
	OAS/CIE
	Implementing country(ies)
	Total amount of contributions from other institutions or countries 
	Total

	
	
	
	Committed counterpart Financial resources 
	Date when resources will be available 
	
	

	2006
	Assessment
	287,629
	
	
	
	

	
	Total
	287,629
	
	
	
	

	2007
	Assessment
	287,629
	
	
	
	

	
	Total
	287,629
	
	
	
	

	Total
	575,258
	
	
	308,424
	883,682








� Initially, Brazil and Chile were the coordinators.  As of August 2003, Mexico began to coordinate PRIE and Brazil took on the Educational Assessment component.





