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Project Profile

Project Name: Proposal for Adaptation of an On-line Course for Teachers in the Caribbean 

Countries Submitting Project: Barbados, Trinidad & Tobago and Canada 

Other Participating Countries, Agencies, or Organizations:     
· Inter-American Organization for Higher Education (IOHE) and College of the Americas (COLAM).      

· Thompson Rivers University (TRU), Canada.      

· All OAS CARICOM States.      

· Specify the nature of this participation: 

   

IOHE is a  non-governmental non-profit organization, the only inter-American university association, decentralized into eight regions and bringing together some 400   institutions of higher education from all over the Americas. An organization whose College of the Americas (COLAM) has already established training   networks involving professors and researchers in the study of problems of   hemispheric importance and developing courses that could become part of   university programs. An organization promoting the use of technologies to intensify academic cooperation and the social relevance of higher education programs. Therefore, they would play a key role in the coordination of such a program, based on their experience developing such initiatives in different   countries. 

   

TRU is a unique combination of traditional degree programs, many allowing diploma and certificate program graduates access through laddering, along with flexible   degree completion through distance education as the BC Centre for Open   Learning. TRU’s expertise in developing distance learning courses using a   variety of methods or technologies, with instructional support is well known   in the country. Their contribution on the project will insure that the product offered to the Caribbean Islands will be adapted to the region.

What:
· General objective: Consolidate the professional development needs and skills of teacher educators, curriculum officers and teachers throughout the Caribbean region in the area of educational technology.      

· Project beneficiaries: Teacher educators from Caribbean Colleges (All CARICOM states)      

· Expected results. The proposed program and course are designed to build a number of competencies among the participants:      

       

· effective use of technologies;        

· knowledgeable educators who can understand, describe and compare perspectives on technologies and their roles in education;        

· critical practitioners who can identify, articulate and reflect on personal beliefs and theories about the roles of technologies in education and society; implement practices that are congruent with personal beliefs and values about appropriate uses of technologies in education;        

· autonomous learners who can develop the ability to be self-directed learners; identify, plan, and implement classroom projects; successfully complete assignments within appropriate timelines;        

· reflective practitioners who are able to engage in opportunities for written and oral reflection on classroom practice; use reflection as a tool for professional growth;               

· facilitators of learning who demonstrate the ability to identify appropriate strategies to support learning; identify, plan, implement and assess learning experiences which involve technologies;        

· supportive colleagues who can develop the knowledge, skills and attitudes necessary to work effectively with colleagues around issues related to educational technology;        

· educational leaders who are able to develop the knowledge, skills and confidence to share information and experiences in a variety of formal and informal educational settings.       
The program would include a two major phases. The first one would be dedicated to the tutors training while the second one would be the on-line course for teacher educators. Details of different steps in each phase are described in the “Project Components” section. 

Context 
   

In September, 2004 a technical meeting dealing with “Strategies for Teacher Education and Professional Development with the Support of Universities” was held in   Washington D.C. by the former Unit of Social Development and Education (USDE)   of the OAS, and College of the Americas (COLAM) and the Inter-American   Organization for Higher Education (IOHE) in order to identify ways to support   and strengthen the Hemispheric Project on Teacher Education. One of the   outcomes of this meeting was a recognition of the need to provide teacher professional development using new technologies to offer relevant courses across each sub-region. 

   

As a result of this initiative, and discussions with educators in the sub-region, COLAM/IOHE and   one of its members, Thompson Rivers University (TRU), are working together with the Ministry of Education, Trinidad and Tobago within the Interhemispheric Project of Education framework to develop a course for   teachers, which will enhance their understanding and use of educational   technology. A first technical meeting was held in April 2005 in Port-of-Spain with COLAM/IOHE and TRU delegates. Based on this meeting, it was decided to offer an on-line course, which has been undertaken with a group of   teacher educators, curriculum officers and practicing teachers with background   in educational technology. 

   

Evidence from this pilot   project, which was completed in December 2005, shows that strong support for face-to-face training is needed before participants can be successful in an on-line environment. Therefore, the current proposal’s main objective is to   increase the training for tutors and adapt the course content to this reality. 

   

(Please consult the   attached document for complete information regarding this initiative:   “TT Online   training report.pdf” and   “TT Revised   Program”).
· Indicate whether other national, regional or multilateral institutions are currently financing projects in this field in the country (ies) in question.
     

Based on feedback from pilot project participants, there are no other similar projects currently being offered in the Caribbean.  
 
Why (Rationale): 
· Explain how the project is related to CIE mandates and priorities: 

   

The Hemispheric Project on Teacher Education has a number of objectives, which provide a context for the current proposal:
   

     

       

· Promote collaboration between Ministries of Education and Universities, so as to identify needs related  to teacher education and professional development in each the Caribbean;               

· Define the needs of teacher  education in the Americas such as strategies, themes and methodologies to deliver courses to teachers;        

· Develop general guidelines for relevant and pertinent courses for each of the sub-regions, responding to their specific needs;        

· Consolidate or strengthen inter-university networks to support the Hemispheric Project on Teacher Education;        

· Explore the use of new technologies as a methodology to deliver courses for teachers;        

· Explore the possibility of developing courses for strengthening the teaching of sciences in basic education, and on education of democratic values for peace and human rights. 

  

 
· Explain how the results of the project will contribute to meeting the development objectives of the country or region. 

   

The design team   considered that a key reason for broad dissemination of this course is to   support ongoing professional development. This course is seen as a “trigger”   for a longer-term program of professional development for educators at all   levels, from early childhood care and education (ECCE) through primary,   secondary and technical-vocational.  

   

Those who successfully   complete the course will receive a Certificate of Completion jointly issued by   IOHE, the Ministries of Education of Barbados and Trinidad and Tobago, and   Thompson Rivers University. The certificates will be distributed through the   Ministries of Education, Barbados and Trinidad and Tobago. 

Project Objective(s): 

   

General objective:   Consolidate the professional development needs and skills of teacher   educators, curriculum officers and teachers throughout the Caribbean region in   the area of educational technology. 

   

Specific   objectives: 

The objectives of the proposed project are to:       
· provide an opportunity for a group of influential educators to participant in the course;        

· engage these educators in assessing the content and delivery mechanism;        

· assist in identifying appropriate  tutors for a second phase of delivery to a larger group of teachers in the Caribbean sub-region of the Hemispheric Project. 

   

The objectives of the online course are based on three principles: 

   

1. No one becomes effective with   technology on their own; effective practice in IT requires the support and   collaboration of other people, be they your peers or specialists you can draw   upon. And as you gain experience and expertise, you become a resource person   to others.    

2. Integrating IT into curriculum and   classroom practice is not just about access to resources; it is also about   creating meaningful experiences for learners.    

3. The social and political implications   of technological change are deep and immense, and they have not been   completely explored. Becoming critically aware of technology is a long   journey. We hope to engage you in this topic. 

 

Given these principles, the objectives of the IT in the Curriculum course are to:

   

· provide the starting ground for   participants' personal development with information technology;    

· provide opportunities for participants   to explore, experiment, plan, and reflect critically on the field;    

· developing skills in researching   resources, publishing information on-line, developing a plan for integrating   IT into the classroom and in curriculum development more generally.   

Geographic coverage (region or sub-region(s)): All CARICOM States would be invited to take part in the project. 

Project Components :
   

· Describe the main components of the project: 

1. Course adaptation: Based on     the participants' evaluation of the first pilot project, course content will     be modified with particular attention to the pedagogy of on-line instruction, and local needs of the Caribbean region.     

2. Face-to-Face three-day     training: Involving all the actors concerned by the project (Ministry,     College Principals, Tutors and possible students). The first day would be     dedicated to overall discussions about the project, while days two and     three would involve tutors in discussion of course platform and     content.      

3. Pilot course: (On-line     Training for Tutors): Given the nature of the content, it is recommended     that a 6 to 8 week training program be delivered.      

4. On-line course:  Full     12-week course delivered to classroom teachers, facilitated by the tutors     who have completed the on-line training course.      

5. Evaluation: At the completion     of the tutor training program, questionnaires will be distributed to elicit     feedback from participants. This form of evaluation will also be used at the     end of the full 12-week course. 

Description of Activities by Component:
Component 1: Course Adaptation
Activity 1.1:  Form   an Evaluation Committee including one representative from TRU, group of tutors   (Henry Paul), TT Education Ministry (Lystra Ovid) and a delegate from the  Ministry of Education, Barbados
   

Activity 1.2:    Adaptation of course content based on recommendations of the Committee   (TRU) – Alpha Version of Pilot Course 

Component 2: Face-to-Face 3-day training:  
     Activity 2.1:  Planning and   Coordination

     Activity 2.2:  Training with Alpha Version and Evaluation

     Activity 2.3:  Complete a   Beta Version of Pilot Course 
Component 3: Pilot Course 
Activity 3.1:  Offering of the   Beta Version of Pilot Course  
Activity 3.2:  Evaluation and   Modification
Activity 3.3:  Complete the   Final Version of On-line Tutor Training Course 
Component 4: On-line Course
Activity 4.1:  Promotion with   support of Barbados and TT Ministries of Education
Activity 4.2:  Registration of   course participants 
Activity 4.3:  Offering of the   Final Version of the tutor training course 
Component 5: Evaluation
   

Activity 5.1:    Questionnaire Design: with input that reflects both academic and technological issues. 

   

Activity 5.2:  The   questionnaire will be sent to participants and tutors, and returned to the project coordinator for analysis. The project coordinator will submit a final   report for submission to the management committee.                                              
Who: 
   

· Name the organization(s) playing a key   role in managing and implementing the project. 

   

The College of the   Americas, academic program of the Inter-American Organization for Higher   Education (IOHE/COLAM) will coordinate the process in association with one of its members, Thompson Rivers University (TRU). 

   

· Include a brief description of the   role of each main organization and their pertinent experience 

   

IOHE/COLAM would be   coordinating the project. As a result of the Fourth Meeting of Ministers of   Education and as specified in article 20 of the Declaration of Scarborough   (see Declaration   of Scarborough.pdf), IOHE/COLAM   already “showed progress made in the use of new technologies, especially   through the Latin American Network of Educational Portals”. In 2005,   IOHE/COLAM offered 11 on-line courses which involved more than 1500 students   from 20 American countries. The design team believes that this experience   could be a significant support to reach success in the Caribbean   Region. 

   

The team of instructional   designers at Thompson Rivers University has been working together since 1995   to provide high-quality training for professionals in the area of information   technology and education. From 1997 through 2000, the Instructional Development and Research Group worked with Instituto Latino Americano   Educativa in Mexico to provide professional development for teachers in the   area of information technology as part of their Red Escolar project. This   experience provided opportunities for members of the design team to become   familiar with the needs of teachers in international settings. This knowledge   can be transferred effectively to the Caribbean setting.     
 

Evaluation of Impact: 
   

· Describe anticipated short-term and   long-term impact of the project. 

 It is anticipated that the project will have the following outcomes: 

   Short-term 
   

· participants will develop greater   confidence in their ability to use instructional technology    

· participants will gain technical   skills regarding the use of a range of instructional technologies e.g.   Internet, WebCT, communication software, graphic software    

· participants will gain skills in the   area of curriculum development and pedagogy related to the use of IT in the   classroom    

· regional Ministries of Education will   gain experience and knowledge related to the elements necessary to sustain   e-learning and the provision of professional development for teachers   

   Long-term 
   

· a network of trained educators will be   available to continue the program throughout the region    

· professional skill levels will be   enhanced thereby providing more effective classroom teaching    

· a cycle of design, delivery,   assessment and reflection will be used which can be replicated for other   projects, thus providing a useful methodology for other initiatives
· Describe means of verifying impact,   including the indicators to be used.    

     

· numbers of participants can be     tracked which will provide quantitative information on location, grade level     taught and years of experience of teachers involved in the project;      

· questionnaires and surveys can be     used to elicit information related to IT use by participants, and whether it     has increased  in both breadth and depth as a result of     training;      

· questionnaires and surveys can be     used to elicit information on connectivity and challenges being experienced     by participants;      

· Ministry officials can visit     individual schools and classrooms to observe how IT is being used by     participants;      

· teacher training facilities can be     canvassed to investigate their use of IT in the curriculum for teacher     trainees. 

 

Outcomes and Outputs: 
   

· Describe specific expected outcomes   and outputs using quality and quantity descriptors when possible.     
     

· updated three-day face-to-face     training program for tutors;      

· updated six -to eight- week on-line     training program for tutors;      

· updated 12-week on-line training     program for educators;      

· 10 to 12 trained tutors;      

· 80 to 100 educators trained during     the first pilot project 

Risk Assessment : 
   

· Describe the project’s challenges,   constraints, and potential for returns. 

   

Two key challenges have   been identified in the initial pilot: connectivity issues and time for tutor   participants to work through the on-line course. There may be constraints   related to computer access, technical support and ability to complete   assignments in a timely fashion because of other work- and family-related   commitments. The proposed project has the potential to train large numbers of   educators in the effective use of instructional technology, which will   contribute to the educational goals of the CARICOM region. 

   

· Describe strategies to be put in place to address these challenges. 

   

The coordinator and   design team have identified the need for the educational consultant to spend   significant time mentoring those involved in the training. Additionally,   Ministry officials responsible for educational technology will be part of the   steering committee for the project. This will ensure that any issues which   emerge related to technical issues are resolved quickly.     

Persons to Contact for Further information:  

Name:   David Julien
Position:  Inter-American Training Network Assistant
Organization:  College of the Americas, Inter-American Organization for Higher Education

Phone:  +1 (514) 343-6980, #2

Fax:   +1 (514) 343-6454

Email:   julienda@umontreal.ca  
 

Name:   Kathryn McNaughton
Position:  Dean, School of Education

Organization:  Thompson Rivers University

Phone:  +1 (250) 828-5249 

Fax:   +1 (250) 371-5510

Email:   kmcnaughton@tru.ca  
 
 

Funds Requested: 

See attached detailed budget “Estimated Project Budget.xls”

   

	                 

         
	Requested CIE         Funds       
	Counterpart Country         Funds       
	Other Counterpart         Funds (specify source)     

	       

Subtotals       
	44 781 US$       
	0       
	0


 

 

Timeline:  

This project would be developed between February and December 2006. 

See attached calendar “Project timeline.doc”

   

        

