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XXXIX OAS POLICY ROUNDTABLE

“The Road to Cartagena: Hemispheric Cooperation to Promote Access to Technology”

January 17, 3:00 pm

OAS Hall of the Americas

Panelists:

· Jodi Bond - Vice President for the Americas at U.S. Chamber of Commerce, former Vice President, Government Relations and Country Management at Motorola 

· Marcelo D’ Agostino - Manager of Knowledge Management and Commu-nication, Pan American Health Organization (PAHO/WHO) 
· Carlos Arguello - Founder and Executive Director, Studio C

Moderator: 

Peter Hakim, President Emeritus of the Inter-American Dialogue (IAD)

The first panelist of the afternoon, Jodi Bond, spoke about the powerful networks across the world and particularly within the region through which the American Chamber of Commerce helps its members do business. She then mentioned that sustainability, scalability and training are important areas often overlooked by governments when they make blanket investments in technology and highlighted that access to technological tools alone will do little to spur development but the correct implementation and use of these technologies together with access is what in her opinion will maximize development efforts. 
Ms. Bond summarized the steps for the use of technology as a means to improving the standard of living as follows: i) choose the appropriate technology which builds on already existing infrastructure, ii) determine if the technology is financially or otherwise sustainable, iii) provide the appropriate investment in human capital through training programs (technical and human resource management), iv) insure that there are policies and regulations that support access and use of that technology.
She also spoke about how countries can create incentives for technology companies such as tax breaks, but that the most important incentive is a favorable regulatory and political environment as well as good infrastructure.

Next, Marcelo D’Agostino spoke about the use of information technology in the service of public health (which by his account has over 200 different monikers, including e-health and e-medicine) in the work of PAHO, explaining that although most professionals today are educated and trained using technology as an everyday tool, most decision-makers at the highest levels of government were not. Therefore, PAHO serves as an advisor to the governments of the region in the design, implementation and use of information technologies for public health. 
He further explained that PAHO has an e-health strategy and a mandate that has three prongs: i) setting up a technical advisory committee that will include regional and international organizations; ii) assembling a network of young professionals that work in e-health and advise governments; and iii) conducting a regional technical survey with public and private sector actors in order to foster cooperation in areas such as telemedicine and the use of mobile devices in case of emergency.
D’ Agostino concluded by saying that since technology is here to stay, things can only improve and that the challenge for governments is to determine how to make the best possible use of the technological advances available, a challenge for which they can rely on organizations such as PAHO.

Carlos Arguello, the Founder and Director of Studio C, began his intervention by giving a quick overview of some of the events in his life that led to the creation of Studio C. He talked about working in California for more than a decade creating visual effects for some of Hollywood’s major studios before returning to his native Guatemala to create Studio C, a visual effects and design facility that recruits, trains and employs local talent. 

Using state-of-the-art technology and training his own staff, Arguello created visual effects for many projects; including The Chronicles of Narnia for Walt Disney Features, which by earning an Academy Award put Studio C permanently on the map among the major players in the industry. 

Arguello then explained that senior artists in Studio C mentor and train their younger peers, who in turn will eventually train newer artists. The success of the Studio C model has been such that Studio C now has facilities in Columbia and Mexico, replicating his original system of using local talent. 

Arguello commented that he is currently focusing on low-cost animation and visual effects, offering his services across the Hemisphere and is creating educational materials, such as e-books and videos that facilitate learning and combine his own artistic vision with the work of his team of home-grown artists and the drive of budding visual artists. He illustrated this by mentioning his experience in Colombia, where he and his academy award winning team worked with the National Education Service to train over 200 young artists in order to produce e-books. This model is being replicated in Mexico, Ecuador and Nicaragua.

He concluded his presentation by talking about Fundación CA, where assisted by his original team, he creates educational videos specifically designed for the youth of the Americas. In order to be effective and inclusive, his materials are produced in many languages, including indigenous languages and the characters in the videos are region-specific, meaning that they are geared to a specific population that will identify with each character’s racial and cultural traits. 
Today, in addition to serving the entertainment industry, Studio C produces innovative educational materials in areas as diverse as history, math, languages, HIV prevention and indigenous the cultures of the Americas.       
