
Procurement Best Practices:

OPEN CONTRACTING TO PREVENT 
CORRUPTION



Description of Open Contracting to Prevent 
Corruption:

• Open contracting ensures transparency at all stages of the procurement process,
from planning to contract execution.

• It promotes public access to procurement information, helping to prevent
corruption.

• Guarantees an objective, transparent evaluation process that reduces opportunities
for unethical practices.



Reasons for Pursuing Open Contracting to Prevent 
Corruption:

• Public scrutiny ensures officials are held responsible for decisions, reducing 
opportunities for corrupt practices.

• By making information accessible to all, it discourages favoritism and biased decision-
making.

• Increased transparency limits the chances of fraudulent contracts or inflated pricing.

• Citizens gain confidence in the government’s procurement processes through open 
access to information.

• Aligns with international anti-corruption standards, improving both local governance 
and global reputation.



Approach: Methodology for Open Contracting

• Prepare documents that are straightforward, publicly available, and easy to 
understand.

• Advertise widely on accessible platforms (CARICOM procurement portals, newspapers 
– required to advertise in at least two local newspapers, ministry/department 
websites).

• All potential bidders receive equal access to information, with questions and 
clarifications made public.

• Conduct bid openings in a transparent manner, recording all details and making them 
publicly available.

• Form unbiased committees, free from conflicts of interest, to evaluate bids using pre-
defined, transparent criteria.

• Select bidders that offer the best value for money, considering both price and quality.



Challenges in Implementing Open Contracting:

Some challenges observed in implementing fair and competitive bidding:

• Insufficient monitoring of the process may allow manipulation or misconduct to go 
unnoticed.

• Resistance may hinder the adoption of open and transparent processes.

• Smaller or less-experienced firms may find it difficult to participate due to the 
complexity of procedures.

• Ambiguous evaluation criteria can allow for biased decisions, undermining 
transparency.

• A lack of public awareness or participation can reduce the effectiveness of open 
contracting.



Expected Results of Open Contracting to Prevent 
Corruption:

• Public access to procurement data reduces the chances of corrupt deals and 
builds trust.

• Accountability mechanisms prevent manipulation and unethical practices at 
every stage of procurement.

• A transparent process encourages more bidders to participate, reducing 
favoritism and creating a more competitive market.

• Open contracts encourage cost efficiency and minimize overpricing or 
misallocation of resources.

• Citizens are more likely to trust the government when procurement 
processes are transparent and fair.

• Transparent terms lead to better monitoring, ensuring that suppliers meet 
contract obligations.



Monitoring Open Contracting:

• Role of the Office of the Contractor General (OCG): Ensures transparency in 
contracting by promoting open tendering and overseeing adherence to ethical 
standards.

• OCG Circulars: Regular updates and reminders are issued to emphasize the 
importance of transparency and prevent corruption.

• Guidance and Training: Organize regular training for procurement officials on best 
practices in open contracting.

• Site Visits: Conduct regular inspections during project execution to ensure 
compliance with terms and conditions of contracts.



Thank you!
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