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COVID-19 - CGU’s
Actions



CG U Controladoria-Geral da Unido
Institutional

« The Office of the Comptroller
General (CGU) is the internal
control body of the Brazilian
Federal government responsible
for protecting the public
treasury and increasing
transparency through public
auditing, disciplinary affairs,
ombudsman  activities, and
preventing and fighting
corruption.

| \; Ombudsman
S8 " Disciplinary

Affairs

* CGU, as Central Authority, is
responsible for the technical
supervision of the bodies that
comprise the Internal Control,
Disciplinary, and Ombudsman
systems of the Federal
Executive Branch, providing the
necessary normative guidance.

Transparency

Combat Corruption



CG U Controladoria-Geral da Unidao

Municipalities
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Amazonas
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Mato Grosso
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Paraiba
Parana
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Piaui

Rio de Janeiro
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Rio Grande
do Sul
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CG U Controladoria-Geral da Unidao
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Total: 9.077.475.519
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Total: 25.567.736.716
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CG U Controladoria-Geral da Uniao
How to act?

S
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* Internal Control approach:

y

* 1) Lack of Control / Control defining public officials’ actions;

e 2) Improve procurement and combat corruption = agility, efficiency, control, and
transparency



CG U Controladoria-Geral da Unido
CGU’s activity areas in the pandemic

PuBLICO

1) Combating Corruption
2) Auditing/Inspection
3) Ombudsman

4) Transparency



CG U Controladorna-Geral da Uniao

© & https;//www.gov.br/c

= Controladoria-Geral da Uniao Buscar no Site Q

Servicos
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" de Relatorios

Acesso a
InFormacao

Ouvidoria e Acesso a Informacao =
TENHA ACESSO A INFORMAGOES em uma Gnica plataforma RESULTADOS DA ATUACAO
PUBLICAS DO PODER EXECUTIVO ‘

~ PAINEL .
CONTRATACOES
RELACIONADAS A
COVID-19

ACORDO DE
LENIENCIA

SISTEMA ELETRONICO
DE INFORMAGOES




CG U Controladoria-Geral da Unido
Coronavirus Dedicated Portal
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Portal da Transparéncia

* CGU published on its Transparency Portal a dedicated
. Coronavirus Dashboard: www.portaldatransparencia/
coronavirus

* Currently, the Portal presents and details more than RS 428,5
billion in earmarked federal funds

* In 2020, the Transparency Portal recorded about 27.7 million

visits, a historic record since its creation in 2004, and 58.68%
| | higher than 2019 (17.5 million visits). The increase is in part
- e BESOES R due to the publication of beneficiaries and payments of the
S eER, | e Emergency Economic Relief, which started in June

* Ampliar Incorparar
“TABELA REFERENTE AD GRAFICO ACIMA ~


http://www.portaldatransparencia/coronavirus

CG U Controladona-Geral da Uniao

Publication and Analysis of the Emergency
Economic Relief Beneficiaries’ Database

I. Payments totaling RS 182,3 bilhoes (until end of

AUgUSt/ZOZO) Pagamentos R$ 38.148.879.000 R$ 115.785.751.800 R$ 182.310.259.200
Beneficiarios 53,9 milhdes 75,1 milhées 77,1 milhdes
11 1 . HIH Valores Devolvidos R$ 3.834.000 R$ 74.701.200 R$ 131.926.800
"' BenefICIarles' 77’ 1 mllllon (6.138 beneficidrios)  (75.841 beneficidrios)  (130.457
beneficiarios)
H . Valores Retidos R$ 196.660.800,00 R$ 769.567.800,00 R$ 4.614.921.600
I" Amount WItthld. RS 4614921600'00 (2689960 (298.272 beneficiarios) (839.263 beneficiarios) (2.689.960
HP H beneficiarios)
benEﬁClarleS) Parcelas 1e2 1,2,3e4 1,2,3,4e5
Data de Referéncia Até: Até: Até:
o - 22/05 (Extra CadUnico}— 03/07 (Extra CadUnico} - 27/08 (Extra
IV. Amount returned: RS 131.926.800,00 (130.457 510m (ot 02107 (Cadimeny | CadUnico)
HPRL I - Folha Abril (Bolsa - Folha Junho (Bolsa - 26/08 (CadUnico)
bEI‘IEfICIarIOS) Familia) Familia) - Folha Agosto (Bolsa

Familia)



CG U Controladona-Geral da Uniao

Civic Engagement

* Dedicated reporting channel under platform FALA.BR:
* 139.549 reports received (as of December 31, 2020)
* Reports on alleged fraud related to the Emergency Economic Relief
e 1.010 reports recorded related to misuse of public funds

* Launch of campaign: “Those on the front lines taking care of our lives
deserve all praise”




CG U Controladoria-Geral da Uniao
Procurement Analysis - COVID-19

* Objectives: to set requirements and analyze the risks involved in the
procurement and contracting of goods and services by the Ministry
of Health to fight the COVID-19 pandemic, as well as to propose
mitigating measures

 To simplify and standardize the detailed assessment in the risk matrix, a Risk
Assessment Guideline for Acquisitions Related to COVID-19 was prepared:

* Types of Analyses: PPE acquisitions (masks, aprons, etc), testing supplies, hospital
beds, ICUs, respirators, matresses, freight, hotel rooms, etc.)




CG U Controladona-Geral da Uniao

Risk Assessment Guidelines

Assessment of risks related to the purpose of the contract;
e Contracting suitability (relation to COVID-19)

Assessment of risks related to the definition of the object of the contract
* Restriction, overlap, undue advantages

Assessment of risks related to quantities, prices, and proposals;

* Estimates and price research, market prices (with reservations); collusion / proposal
manipulation, negotiation with the Ministry, etc.



CG U Controladoria-Geral da Uniao
Risk Assessment Guidelines

Assessement of risks related to the logistics resulting from contracting;

* Location planning; delivery times (urgency), ways of receiving the contracted
goods/services, delivery/distribution — relation to COVID-19

Summary of the case and main risks identified;
Proposal of mitigating measures

Monitoring
* Other actions/verification/investigation/monitoring/etc;



CG U Controladona-Geral da Uniao

Main Results

* Prior inspection of Ministry of Health contracts:

30 proceedings analyzed: amounting to more than RS 9 billion
(February/2021)

Financial benefit greater than RS 2 billion

Improved procedures and greater realiability in the delivery of the
goods:

» Possibilities for improving the justification of price research and order quantities

* Adjustments in the distribution estimate and definition of States / Municipalities to be
covered;

 Risk of overllaping acquisitions with others made by States / Municipalities



CG U Controladona-Geral da Uniao

Results

* Benefits generated

1. Revocation of bidding waiver for the 2. Revocation of bidding waiver for the
acquisition of 80 million aprons (RS 912 acquisition of 15,000 respirators from a
million). Chinese company (RS 1 billion)

Trecho do Despacho Decisorio de Revogagdo

BRASIL ©

BRASIL

As manifestag¢ées da CGU se deram em trés oportunidades distintas (...) por

meio das quais é apontado como risco a possibilidade de inexecugdo total TeiCh Cancela Compra de 15

ou parcial do contrato uma vez que apds diligéncia realizada pela CGU junto

& fabricante (...), verificou-se que a mesma ndo possuia vinculo com a mil respiradores Vindos da

empresa INCA e tdo pouco capacidade produtiva para produzir o )
quantitativo previsto no contrato no prazo elencado no instrumento Chlna

convocatdrio. Assim, diante de todos os apontamentos realizados pelos
érgdios de controle, (...), decide este DLOG pela revogagédo da dispensa de
licitagdo n? 56/2020, haja vista os possiveis entraves vindouros da referida

contratagdo.




CGU Controladona-Geral da Unido

MINISTERIO DA SAUDE
FECHOU CONTRATO
EMERGENCIAL DE COVID 120%

ACIMA DO PRECO DE
MERCADO

Apés alerta da CGU, contrato caiu de R$ 3,2 milhdes para R$ 22 mil

21/06/2020 - 06:00 / Atualizado em 21/06/2020 - 19:14

Paciente infectado com Covid-19 recebe tratamento na UTI do Hospital de Clinicas, em Porto Alegre
| Newsletters [ AVILA/AFP

* https://epoca.globo.com/guilherme-amado/ministerio-da-saude-
fechou-contrato-emergencial-de-covid-120-acima-do-preco-de-
mercado-24489836



https://epoca.globo.com/guilherme-amado/ministerio-da-saude-fechou-contrato-emergencial-de-covid-120-acima-do-preco-de-mercado-24489836

CG U Controladona-Geral da Uniao

Other Results

e Joint work with the Ministries of Defense, Infrastructure, and Justice
and Public Security to improve public procurement procedures

related to COVID-19;
e Use of the Risk Assessment Guideline as 2" line of defense;

* Inputs from State and Municipal Internal Control Units (via CONACI)



CG U Controladonia-Geral da Unido

Monitoring dashboard of expenses incurred by States
and Municipalities to fight COVID-19

* Set price reference points

for COVID-19 ,
* Over 30,000 contracts, exceeding RS 22

, , billion and 3.2 billion items;
* |dentify potential

overlaps in purchases
* All the data used and analyses developed
» |dentify distortions are in open source format and available
for download;

* Promote transparency of
these actions



PAINEL
CONTRATACOES
RELACIONADAS A
CovID-19

NTROLADX RAL DA UNAO

Regio

Sugestoes e
Melhorias

RS 1.394.423.449,55

RS 1.358.571.524,96

RS 481.753.800,58
R$ 440.204.718,46

Total do Valor Publicado por Objeto

R$ 419.441.974,30

RS 378.273.298,26

RS 221.789.221,19

RS 211.374.014,04

R$ 202.360.632,60

RS 168.576.158,28
R$ 161.795.326,04

Valor Publicado pelos Estados

RS 153.839.183,73
RS 146.229.923,00
RS 133.385.999,15
RS 96.759.736,00
R$ 96.210.139,70
R$ 74.376.663,87
R$ 66.804.275,43
RS 61.799.263,77
RS 61.545.769,65
R$ 60.710.278,56

2.998.790.446

Valor Publicado pela Unido

R$ 3.966.976.384,33

RS 48.391.481,24
RS 44.017.756,67
RS 36.831.098,73
R$ 32.708.805,45
R$ 26.580.998,41

Total Publicado Item
R$ 10.572.448.459,58

250.000.000,00

PAINEL
CONTRATACOES
RELACIONADAS A
COVID-19
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Todos
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Municipio
Todos

Area de atuag3o

Todos

Obeto da Dispensa

Pagina
Inicial P1 P2

da pandemia causada pelo COVID-19.
Objetiv

O Painel tem como objetivo acompanhar as despesas realizadas pela Uniao, Estados, Distrito Federal e

de bens, insumos

aos processos de con e contratacao

Municipios, em relag sam & aquisic

servigos

ionado

Dashboard
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https://app.powerbi.com/reports/aaa032ac-aadb-449b-a367-e3b8b6e0c90b/ReportSection?pbi_source=PowerPoint
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PAINEL

CONTRATAGOES
RELACIONADAS A
COVID-19

ERAL DAL

Regido

Estado

Sugestdes e
Melhorias

:
§

R$ 329.510.652,19

RS 211.052.557,11
RS 205.003.983,69

Total do Valor Publicado por Objeto

Valor Publicado pelos Estados

RS 150.220.724,86

RS$ 91.195.008,27
RS 90.071.621,26
RS 89.987.830,39
RS 78.624.529,28
RS 61.317.509,60
RS 54.302.571,76
RS 54.269.995,38
RS 51.935.239,86
RS 48.261.430,40
RS 42.721.971,07

Valor Publicado por Grupe de Material

RS 1.253.574842,50

RS 1.067.622.741,18

RS 40.258.732,41

RS 33.200.407,00

Aquisicao de Insumos

R$ 31.716438,73

Valor Publicado pela Unido

RS 26.155.304,39

RS 24.833.367,81

RS 2.062.076.892,83

RS 24.532.834,40
RS 22.091.100,81
RS 20.747.457,45

Material

RS 17.398.295,01

RS 15.728.044,95

B
emmosoons s o BRASIL

RS 13.547.072,34



https://app.powerbi.com/reports/aaa032ac-aadb-449b-a367-e3b8b6e0c90b/ReportSection2a00b873d8ebb61993e5?pbi_source=PowerPoint
https://app.powerbi.com/reports/aaa032ac-aadb-449b-a367-e3b8b6e0c90b/ReportSection2a00b873d8ebb61993e5?pbi_source=PowerPoint
https://app.powerbi.com/reports/aaa032ac-aadb-449b-a367-e3b8b6e0c90b/ReportSection4d8f9260108d868ef12e?pbi_source=PowerPoint
https://app.powerbi.com/reports/aaa032ac-aadb-449b-a367-e3b8b6e0c90b/ReportSection4d8f9260108d868ef12e?pbi_source=PowerPoint
https://app.powerbi.com/reports/aaa032ac-aadb-449b-a367-e3b8b6e0c90b/ReportSection7b6c0e1ab796a469a8f8?pbi_source=PowerPoint
https://app.powerbi.com/reports/aaa032ac-aadb-449b-a367-e3b8b6e0c90b/ReportSection7b6c0e1ab796a469a8f8?pbi_source=PowerPoint

CG U Controladonia-Geral da Unido

ANALISE DAS AQUISICOES PARA ENFRENTAMENTO DA COVID-19

Essa pagina contem analises sobre os dados coletados e divulgados pela Controladoria-Geral da Unido (CGU) acerca de contratactes realizadas
pelos entes federativos (Unido, Estados e Municipios) para o enfrentamento da COVID-19.

(= dados utilizados nessa analise em constante atualizacao e dispum’vei

As analises foram realizadas na linguagem R e essa pagina foi elaborada com o EMarkdown. O codigo elaborado esta dispﬂniu

Atualmente, s3o considerados nessas analises 12357 registros de contratactes relacionadas ao enfrentamento da COVID-19, alcancando o
montante de R$ 10.5724485 bilhtes.

Desse total, 61.0107854 % =30 referentes aos aqui denominados “itens padronizaveis”, que sao agueles objetos confratados em larga escala
para o enfrentamento da COVID e que podem ser comparados entre si, tais como alcool em gel, mascaras e ventiladores mecanicos

(respiradores).

As analises estao divididas em 5 partes. 5ao elas:

Precos

« Cuantidades
« Contratantes
» Fornecedores
Estimativas e Projectes




1
alcool

luva macacao

mascara

mascara n95

1
oculos

touca

MEDIDA QTDETOTAL 12 QUARTIL MEDIANA
Alcool 1litro 5.340.318 RS 10,57 R$ 17,00 RS 24,34 RS 3(
Mascara 1 unidade 400.227.026 R$1,72 RS 2,30 R$ 2,74 RS 3
Mascara N95 1 unidade 55.652.445 RS 8,67 RS 16,50 RS 18,27 RS 2¢
Oculos 1 unidade 959.231 RS 3,90 RS 5,90 RS 8,78 RSS9
Touca 1 unidade 34.892.613 RS$0,11 R$0,18 RS 1,21 RSO
Avental 1 unidade 94.426.142 RS 6,90 RS 12,00 RS 14,34 RS 1!
Macacao 1 unidade 269.653 RS 28,87 RS 54,00 RS 68,61 RS 8¢
Luva 1 par 427.527.934 R$0,35 RS$ 0,40 RS 1,55 RSO

il

AC J"LL AM .l‘i.F' BﬂBramEE DF ES GO Mf’k MG MS MT PA PB PE

iiiliii*iilil

PR. R RO RR RS SC SE SP TQUnido



Anélises Sobre as Quantidades Analises Sobre as Quantidades

INTRODUCAC  JReZUNIZNLWLIE  DISTRIBUICOES FEDERAIS ~ MAPAE DADOS INTRODUCAO ~ QUANTIDADES PER CAPITA UGNl Y5 ==\ 1MAPA E DADOS

Seguem graficos de barras da quantidade de itens contratados em cada UF em comparagdo com a quantidade de habitantes Seguem gréficos de barras da quantidade per capita, considerando as contratacées locais (estaduais e municipais) e as distribuicdes federais
(Ministério da Saude)

Alcool Aventais Luvas Macacdo Mascara Cirlrgica IMascara N-95 Oculos Touca Respiradores
Alcool Aventais Luvas Mascara Cirlrgica Méscara N-95 Oculos Touca Respiradores
Aquisigoes Per Capita (alcool)
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0.00 0.05 0.10 0.15 0.20 RS
Litros de Alcool adquiridos para cada habiante 0.00000 0.00005 0.00010 0.00015 0.00020 0.00025

Respiradores por habitante

Quantity Analysis




Contractor Analysis

Analises Sobre os Contratantes Valor total dos contratos, por contratante (acima de R$ 10 milhdes)

INTRODUCAQ VALORES TOTAIS ESCORES MEDIOS

Score padrdao médio, por contratante (acima de R$ 1 milhao)

Valor Total

Score Médio

Contratante



Provider Analysis
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CG U Controladoria-Geral da Unidao
Special Operations — CGU, DPF, MPU

In 2020

87 operations conducted

From 2003 to 2020

505 operations conducted

RS 233,4 MILLION estimated damage RS 5,64 BILLION estimated damage
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CG U Controladoria-Geral da Unidao
Special Operations (COVID)

In 2020

Rs 1.2 BILLION in public funds allocated
RS 18.8 MILLION actual damage CGU’s support in Special

Operations: ALQUIMIA, VIRUS

R$ 124.3 MILLION potential damage INFECTION, GRABATO (DF),

3
2 2
2
1 1
1 I I
0
AC AM AP CE DF

MEDCRUZ, DISPINEIA,
CAMILO, etc.



CG U Controladoria-Geral da Unido
Special Operations —
Expenditure Monitoring

Coordinated Actions with the Federal Police and Public Prosecution Service

search-and-seizure warrants

arrest warrants

individuals and
businesses under investigation




CG U Controladona-Geral da Unido

Foragidos da Justica no DF receberam auxilio
emergencial, aponta CGU

A Controladoria-Geral da Unido enviou uma lista com os respectivos CPFs dos beneficiarios para as autoridades policiais e aos ministérios publicos nos
estados para a checagem das informacdes

INVESTIGACAD

Auxilio emergencial: Policia Federal faz operacao
para apurar fraudes

Servidores, militares,
famosos: fraudes e erros no Membros de fac¢ao criminosa e Policia localiza mais de 100

auxilio emergencial se foragidos que receberam auxilio [ foragidos daJustica que se
emergencial sao presos no Ceara cadastraram para receber o

multiplicam

ilioem ial
De acordo com o Ministério Publico do Ceard, alguns dos foragidos faziam parte de fac¢Bes a ux' Io e ergenCIa
Condenados que reCEberam criminosas e participaram ativamente de crimes de homicidios, roubos e trafico de drogas. Do total, 33 deles j4 estavam presos. Eles respondem por crimes como roubo, homicidio, furto,

Auxnio EmergenCiaI Sao aIVOS de trafico, porte ilegal de armas e estupro.
operacao da Policia Civil no Amapa

Agentes cumprem 70 mandados de prisdo em varios municipios do estado.

Pessoas com ordem de prisao
estavam na fila para receber
auxilio emergencial, diz CGU Politica

Segundo ministro da pasta, ao menos 176 mil casos de irregularidades foram
sanados

Por John Pacheco, G1 AP — Macapa
19/06/2020 08h13 - Atuzlizado ha 41 segundos By © @ @

Auxilio emergencial: 206 mil que receberam tém
o e o o e e lanchas, empresas ou doaram pelo menos RS 10 mil
1Z que Ja Identncou mals de mi "as UItimaS eleigﬁes

fraudes em auxilio emergencial

AUXILIO EMERGENCIAL

Dados sobre o auxilio emergencial se referem a casos em todo o Pais e ainda sao parciais. Investigagao da CGU, em

AUX”'O emergenc |a | : CG U |den tlflca 5 1 7 m || parceria com ou tros érgécs de controle externo, esta em andamento e resultado deve ser anunciado nas ;‘-l“j,\liillﬂﬁ semanas
pagamentos a servidores em maio oty
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Thank You!

José Paulo Julieti Barbiere (jose.barbiere@cgu.gov.br)

Federal Secretariat of Internal Control — SFC/CGU
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