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1. Background
The Biennial Work Program of the CIM for 2013-2015 enabled the Commission to move ahead with implementation of the CIM's 2011-2016 Strategic Plan,
/ adopted by the Delegates of the CIM in April 2011 and to pursue the priorities established by the XXXVI Assembly of Delegates of the CIM, held in San José, Costa Rica, on October 29 and 30, 2012.  
These priorities stemmed mainly from the CIM's mandates, including, in particular:
· The Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women (Convention of Belém do Pará, 1994);
· The  Inter-American Program on the Promotion of Women's Human Rights and Gender Equity and Equality (PIA), adopted by the OAS General Assembly in 2000;
· Specific mandates derived from:
· Resolutions and declarations of the Assembly of Delegates of the CIM
 and of the OAS General Assembly.
/
· Agreements adopted at other major conferences (Regional Conference on Women in Latin America and the Caribbean, the Commission on the Status of Women, and so on)
Adoption of the PIA was a response at the time to hemispheric circumstances, context, and priorities arising out of political, economic, and social conditions in the Americas. However, over the past 15 years, the region and the world have undergone drastic changes as a result of the global security crisis, the limited governance and representativeness of democracy, a severe financial crisis, and increased unemployment, together with far more extensive participation of women in all spheres of society. Those developments merited a new assessment of the context surrounding the PIA and the work of the CIM, to bring them into line with the new challenges emerging in a dynamic and ever-changing hemispheric and global scenario. 
The PIA has helped gradually to include the gender equality agenda in the activities of a number of OAS offices. Nevertheless, as the evaluation report on the PIA points out,
 various shortcomings are still preventing effective planning, execution, monitoring and evaluation of that agenda, for lack of operational targets, strategies, and management mechanisms and tools for keeping track of actions being undertaken both at the OAS and in the member states. Likewise, there have been major shortfalls in the allocation of human and financial resources in the OAS budget, including those needed to track implementation and monitoring of the PIA. That being so, in February 2010, the Executive Committee of the CIM deemed it necessary to update the PIA and enhance its applicability with the help of a CIM Strategic Plan for 2011-2016.  
Conceptual and operational groundwork for the CIM
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Bearing in mind the challenges of achieving full citizenship for women and women's rights, and taking into account both internal consultations, within the OAS, with its various secretariats, regarding the Organization's institutional priorities and the external consultations with international and regional organizations, civil society groups, and the academic community, the principal objectives of the Strategic Plan of the CIM 2011-2016 are: 
i. To position the CIM as the hemisphere's political forum and benchmark for forging full citizenship for women, from a human rights perspective;
ii. To coordinate and harmonize the CIM's actions with those of the OAS; and
iii. To institutionalize the rights and gender equality approach in the principal forums, programs, and institutional planning of the Organization. 
The Plan is built around four program areas, in such a way as to align and coordinate actions undertaken by the CIM with the four thematic pillars of the OAS and its programs, forums, and strategies.
· Women's substantive political citizenship for democracy and good governance
· Women's human rights and gender violence 
· Women's security and economic citizenship, and
· Citizen security from a gender perspective.
In addition, the Plan addresses what it regards as a fifth "pillar" and as one of the CIM's principal mandates: mainstreaming the rights and gender equality approach in the work of the OAS. 
Conceptually and methodologically, the Strategic Plan is guided by a rights and gender equality perspective that restores awareness of the specific nature of women's human rights in the broader framework opened up by international and inter-American legal and political agreements. It is those agreements that establish a benchmark for harmonizing domestic legislation on women's rights. This approach also has a core focus on the interrelationships between gender, class, ethnic origins, age, geographical local, sexual orientation, physical capacity, and other factors that condition and shape people's possibilities and opportunities in the economic, social, political, and cultural spheres.
2. Hemispheric and institutional context of the Triennial Program of Work 2016-2018
The Hemisphere is currently facing major challenges with respect to the meaning and viability of State institutions and to the legitimacy of democracy as a system of governance capable of delivering sustainable human development, security, peace, and the enjoyment of human rights. If democracy is to remain viable in the region, adjustments will have to be made to approaches and visions, the rules of the game, the legal system, structures, processes, institutional culture, the way money is managed and, above all, the ability of the State to embody the aspirations of citizens of both sexes in public policies that address their rights, dreams, and hopes for a harmonious, peaceful, and prosperous future.  In that scenario, visions, priorities, and strategies for achieving genuine equality between women and men in all spheres of day-to-day economic, social, cultural, and political life have an essential part to play. 
Women's substantive political citizenship for democracy and good governance:
/
The Inter-American Democratic Charter recognizes the importance of full and equal participation by women in the political structures of their countries as a fundamental element in the promotion of democracy. Thus, the extent to which women in the Americas exercise their political rights is a measure of the legitimacy, quality and effectiveness of democracy and governance in the Americas.
Statistics show the degree of exclusion of women from political life and positions of authority and political power: In no country of the Americas do women hold–simultaneously–one third of the highest positions in all three branches of government: legislature, executive, and judiciary.
In parliaments, despite the fact that only one in four lawmakers is a woman, after the Nordic countries, the Latin American region leads the way in terms of numbers of female members, with an average of 25.2% of elected members of the lower houses.
/ The adoption of mandatory quotas, and in some cases parity,has enabled some of the region's countries to be ranked among the highest in the world with respect to women parliamentarians: Bolivia (with 53.1%, number 2), Ecuador (41.6%), Nicaragua (39.1%), Mexico (38.6%), Argentina (36.2%), and Costa Rica (33.3%). Nevertheless, sizable challenges persist in countries that have not taken special steps to advance women's political representation, such as Belize (3.1%), Haiti (4.2%), St. Kitts and Nevis (6.7%), Jamaica (12.7%), and Guatemala (13.3%); while in others inadequate regulation or failure to implement quota requirements have impeded significant change: Panama (8.5%); Brazil (8.6%), or Paraguay (12.5%).
/
Apart from parliaments, a careful look at the figures on women's participation in political life, be it presidencies, ministerial cabinets, senior positions in the judiciary, electoral tribunals, political parties, state-owned enterprises, trade unions, and so on, testifies to the fact that the public sphere continues to be a predominantly male preserve.  The average share of women in executive branches in Latin American countries is 25.99%.
/ Cursory examination of statistics reveals a very low female presence in top-flight executive posts of large state-owned enterprises in Latin America.
Apart from female representation, the possibility of influencing policy through an advocacy platform for women's rights and gender equality is even more limited, although in the majority of countries there are women's parliamentary committees and blocs as well as women's committees in political parties. A study by the Inter-American Development Bank (IDB) and International Institute for Democracy and Electoral Assistance (IDEA) showed that, in spite of the fact that women make up 50% or more of card-carrying members of political parties, they occupy less than 19% of leadership positions.
/
Despite the many commitments adopted regarding women's political rights in the region, efforts to put them into practice remain limited and women continue to face major hurdles, such as access to funding for political activities and quantity and quality of media coverage. In recent years, there has been a rethinking of democracy from the point of view of parity as a general democratic principle.
/ Ecuador and Bolivia were the first in the region to adopt and enshrine parity in their constitutions (2008 and 2009, respectively). So far, they are the only two countries where parity encompasses the entire civil service, extending its scope to political parties, although there are express mandatory provisions that apply particularly to candidacies for elected office.
/ They were followed by Costa Rica, Nicaragua, and Mexico, which adopted parity between 2009 and 2013, focusing in particular on candidacies for elected office and the executive organs of political parties.
Democracy needs to generate the conditions for the full inclusion of women and their specific interests in political and State institutions, guaranteeing the substanticve exercise of their rights on an equal footing. Correcting the democratic anomaly whereby half the population os not adequately represented poses a crucial challenge for consolidating governance and raising the quality of democratic systems in the region. In this context, parity has emerged as one of the most feasible solutions for ending this exclusion. Parity needs to gain ground, at least on two fronts. First, it must extend to all State institutions (not just candidacies to electoral office) and, second, parity must be addressed comprehensively (i.e., go beyond the incorporation of a given percentage of women and the establishment of an alternation mechanism). “Without women there is no democracy,” has been one of the watchwords of women's and feminists’ movements in the region, and one that, today, has also been taken up by many other bodies, including the OAS.
Women's human rights and gender violence 
/
The legal and political framework surrounding women's rights in the Americas is the most robust in the world after Western Europe's.
/ Legally speaking, women enjoy a broad array of rights on equal terms with men. However, as UN Women points out, “[i]n all societies, women are less powerful than men and the two areas in which women’s rights are least protected, where the rule of law is weakest and men’s privilege is often most entrenched,  are first, women’s rights in the private and domestic sphere, including their rights to live free from violence and to make decisions about their sexuality, on marriage, divorce and reproductive health;  and second, women’s economic rights, including the right to decent work and the right to inherit and control land and other productive resources."
/
Since the adoption in 1933 of the Convention on the Nationality of Women, the Americas region has made gradual progress in guaranteeing women's civil (1952), political (1952), economic, social, and cultural (1966 and 1988) rights.  These guarantees were consolidated in 1979 in the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW/UN). Since then, the region has continued to make progress toward guaranteeing the full exercise of women's rights through treaties designed to address specific issues that pose a particular obstacle to the full exercise of their rights, such as violence against women in the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women (Convention of Belém do Pará, 1994) or the International Labor Organization's multiple conventions on equal remuneration (1951), discrimination in employment and occupation (1958), workers with family responsibilities (1981), maternity protection (2000), and decent work for domestic workers (2011).
In the Americas, the main gap in rights coverage continues to be women's sexual and reproductive rights. Other than the general protections afforded to physical, psychological, and sexual integrity (Belém do Pará, 1994), health, education, and work (Protocol of San Salvador, 1999), and maternity (CEDAW, 1979, et al.), women are still not guaranteed their rights to decide, exercise, and control their sexuality and reproductive function on an equal footing with men, free from discrimination, prejudice, and violence.  Apart from being a violation in itself, this circumstance undermines women's capacity to exercise their other rights in full. The lack of access to information and sexual and reproductive health services, and the inability to decide when and under what conditions to exercise their sexuality and reproductive function are an obstacle to women's rights to have their physical integrity respected, to health at the highest level, to access to education and employment, and to participation in political, economic, social, and cultural life on an equal footing with men.
As regards the operational framework for these rights, all the region's countries have established within their domestic legal systems a government authority responsible for women's rights and gender equality – known as the National Mechanism for the Advancement of Women (NMAW).  The extent of these entities' authority and technical capacity varies greatly from one country to the next but in most cases they still have the least financial and human resources, the least influence over the political agenda, and the least authority to undertake intersectoral work, although, in some countries, this situation is beginning to change.
/
These national mechanisms usually supervise execution of the “Equality Plan”–or whatever name it goes by–which is designed to put into effect the domestic and international legal framework on women's rights through concrete policies, programs, and actions tied to specific goals and time frames. These mechanisms are also responsible for reporting to the relevant monitoring mechanisms [United Nations Human Rights Council. CEDAW Committee, Follow-Up Mechanism for the Convention of Belém do Pará (MESECVI), etc.] on progress and challenges in implementing the country's international and inter-American commitments with regard to women's rights and gender equality.
A review of the overall picture shows major imbalances in actual exercise of women's rights in the region. On one hand, the legal framework for women's rights is very strong; on the other hand, however, gender inequality and the non-application, or discrimination in the application, of this legal framework produces enduring major gaps–examined in greater detail in the next section–in women's capacity to actually enjoy their rights.
The CIM has acknowledged that significant progress has been made with respect to the preparation of concrete steps to register social realities - largely in response to the demand for concrete tools for measuring the impact of policies, interventions, resources, and strategies on societies and on people's lives. 
/  
In recent years, these efforts to effectively measure change and show concrete results have revealed several obstacles, particularly when it comes to measuring the actual exercise of women's rights.  In the region, most countries already have laws and policies, but: what impact have they had on women's daily lives? What are the obstacles to implementation of these laws and policies? What other factors support or restrict the effectiveness of public policies for women's rights and gender equality?
The biggest obstacle to the full exercise of women’s human rights is gender violence, which continues to manifest itself in almost all spheres of a woman's life and especially the home. 
2014 marked the 20th anniversary of the adoption of the Convention of Belém do Pará. Since 1994, when the Convention of Belém do Pará was adopted, its 32 states parties have made considerable efforts to build a fairer, more equitable and egalitarian world for women.  However, despite the efforts of the states parties to the Convention to reflect the seriousness of the problem, the high rates of violence and the myriad ways in which it manifests against women and girls of all ages are clear evidence that those efforts need to be intensified. 
As the Second Follow-Up Report to the Recommendations of the Committee of Experts of the MESECVI (2014) clearly stated, while significant progress has been made with implementing the Convention of Belém do Pará, especially in the areas of legislation and public policy, major challenges still have to be overcome to guarantee women's right to live a life free from violence, especially in areas relating to access to justice, government budget allocations for the prevention and punishment of violence, care for the victims of it, and information regarding its magnitude and scope. What clearly emerges from this review exercise is that the information available to evaluate full compliance with the Convention is still patchy. On the one hand: 
· Nine countries have comprehensive laws on violence against women; 
· 20 countries have national plans to combat violence against women;
· Here and there, there have been improvements in specialized services for women victims of violence, especially as regards the establishment of homes, shelters, and hot lines; the provision of cost-free legal counseling; and the organization of media campaigns to disseminate awareness of the existence of these services; 
· The number of entities receiving complaints has grown and more use is being made of protection measures, even though we still have little idea of the concrete impact of those measures on women's access to justice.; and
· More and more States have conducted national surveys and thus have better data at their disposal on the incidence and range of violence against women.
On the other hand:
· With regard to access to justice, we still lack timely and reliable information on: a) the number of complaints filed by women; and b) what happens to those complaints in terms of investigation, the bringing of a case, the judgment, and the sentence;
· We lack reliable, comparative, and timely data on the number of women, broken down by age, ethnicity, and social class, who suffer from violence, especially if it is not domestic or sexual violence. Particularly worrisome is the lack of data on women's access to justice; and
· While more countries now provide us with information on the allocation of budgetary resources to combat violence against women, they do not specify what percentage of government expenditure it represents, nor how it is executed, nor whether it matches the demand by women for specialized health care, justice, and other services.
Women's security and economic citizenship:
Even though, as a region, Latin America and the Caribbean has experienced several years of economic growth, the unequal distribution of the resources, revenue, and benefits of that growth among the citizens of the region still hampers human security, sustainable development, and democratic governance in the countries of the Hemisphere.
Gender inequality along with economic, social, and political disparities are the result of the historical persistence of discriminatory structural factors and systems that bar the majority from the opportunities and benefits of development.  Historically, women have been excluded from the modern experience because of pre-existing gender hierarchies, the private-public dichotomy, and prevailing views on inclusion and exclusion where the enjoyment of rights is concerned.
/ A regional review of progress with implementing the Beijing Platform of Action and the Millennium Development Goals points to significant advances, but also reveals ongoing gaps, as well as very unequal progress among women, who ultimately are not a homogenous group.
Women’s exclusion is a multidimensional issue that helps to undermine their inclusion and performance in economic, social, and political contexts, impairing their possibility of influencing political power processes, decision-making, and the allocation of resources.  The exclusion of women from government decision-making bodies, political representation, and management of public funds places limits on democracy and the exercise of their de jure rights as citizens.  
The Economic Commission for Latin America and the Caribbean (ECLAC) notes that although the impact of the 2008-2009 financial and economic crisis was less dramatic than expected for the region, economic and social inequality grew and a large number of people slid into extreme poverty, including a majority of women.
/ Inequality of income and opportunities also grew, coexisting with fiscal systems that have done little in terms of redistribution, denoting the limited capacity of states to collect taxes and transfer income to the poorest households. According to a recent ECLAC report, one in every three women has no income of her own, compared to one in 10 men.
/ That difference is exacerbated in rural areas, where the percentage of women without income of their own is far higher.
Far from stagnating, as has been the trend globally, women's labor market participation in Latin America and the Caribbean increased by 35% since 1990.  A recent World Bank report found that, were it not for this increase in women's participation in the labor market, the poverty rate in the region would be 28% higher.
/
Despite these gains, relative to men, the main features of women's participation in the labor market remain unchanged: women with a higher level of education, fewer domestic chores, and more resources for hiring caregiver services have higher levels of economic participation. It is still the case that, relative to men, fewer women work, more of them are unemployed, a greater share of them are in different forms of precarious employment (unregistered salary positions, low-productivity self-employment, part-time jobs); they are paid less on average for doing the same work with the same qualifications (gender salary gap), and have limited access to property, inheritance, land, and credit, and access to and control over resources and services.
/ One of the best documented facts to emerge from studies of gender difference in the labor market is that women way a wage penalty. Among individuals with a post-secondary school education, women's salaries average 78.7% of the salaries paid to men with the same educational qualification. This is one of the starkest of several gender disparities with respect to salaries.
/
All this means that women do not derive same benefits all the same autonomy or financial independence from their participation in productive employment as men, which is a–or perhaps the–basic precondition of social inclusion. 
One of the principal underlying factors of gender inequality in the job market is the high concentration of women in the informal economy.  Women tend to find work in the informal sector because it affords them greater flexibility to combine their productive activities with their domestic and caregiving responsibilities. However, with that greater flexibility comes more precarious working conditions, lower incomes, fewer or no benefits, and a higher likelihood of harassment or exploitation.
/  As people's participation in social security arrangements generally depends on their position in the labor market, the above also means that women have less access to social security. Very often women depend on the benefits that their partners derive from their participation in the labor market or else on other segmented, usually insufficient benefits.
/
Sexual division of labor as a structural reality is one of the most important economic inequalities and injustices which affect women within the spheres of the family, labor, politics and community affairs.
/  Caregiving is a social responsibility, and receiving care is a right. However, the persistent lack of sharing of family responsibilities among men and women, as well as the deficient performance of the states with regard to the burden of the economic and financial crisis and the post-crisis adjustment period and the establishment of a functional and sustainable infrastructure of care -- especially given the simultaneous trends  toward an aging population  and high teenage pregnancy rates -- mean that the burden of ensuring this right falls squarely on women's shoulders and is a formidable barrier to their inclusion in their countries' political, economic, and social affairs. In all the countries in the region for which data are available, the time spent by women on unremunerated labor is at least double the time men devote to such tasks (and can in some instances quadruple it, as in the cases of Brazil, Costa Rica, and Ecuador.
/
Citizen security from a gender perspective:
The lack of citizen security
/ constitutes one of the principal threats to stability, democratic governance, and sustainable human development. In Latin America and the Caribbean, the homicide rate is double the world average. In some areas, the rate is five times higher than the global average. A region inhabited by only 8% of the world's population accounts for 42% of all homicides and 66% of all kidnappings in the world.
/
Although lack of citizen security is a problem that affects everyone, it is safe to say that women's experience of violence, dispossession, human trafficking, and other security problems differs from that of men, a difference that stems essentially from the social construction of gender roles and the traditional relegation of women to the private sphere.  As the UNDP points out, it is not just a quantitative difference, for instance, in the number of homicides of men versus women, nor a matters of who perpetrates them.
/  However, as stated by Rainero, "... we can see that public debates on insecurity ... and public action and policies that attempt to address it, are based on indicators that reduce violence to criminal typologies that usually exclude violence against women."
/
At the same time, it is clear that women are, for the most part, excluded from the discussion, formulation, and implementation of security policies and programs.  Failure to consider the security needs of women, on the one hand, and their absence from structures where decisions are made and action taken in the area of security, on the other, is tantamount to the security policy in most of the region's  countries ignoring more than 50% of the population.  
The mainstreaming of rights and gender equality in the promotion and protection of security is vital to ensuring that women are afforded the full enjoyment of security on an equal basis.   Incorporating differentiating criteria for analyzing existing threats strengthens the ability of the security sector to provide appropriate responses according to the rights and priorities of each population group.
/
The media and scant data available suggest that over the past two decades women have played an increasing and significant part in illicit drug trafficking. Nevertheless, although this participation is evident in the media, it has largely been lacking in activities and studies undertaken on the subject by most government and intergovernmental organizations. In general, we know relatively little about the participants in illicit drug trafficking, be they men or women. As is wont to happen in other areas, we know even less about women's participation and we tend to interpret it via assumptions and stereotypes that, on the one hand, hamper adequate knowledge of the social, economic, and cultural factors that shape their participation and, on the other, trigger negative consequences for women in terms of the social stigmatization of their participation.
/
Most of the women in prison for drug offenses are young, of low socio-economic status, and with little formal schooling. They also tend to play the key role in supporting their families. In many cases, they are heads of household and single women with young children. In general, these women come from poor, socially excluded backgrounds, devoid of opportunities in the formal economy and of training for the job market, so they resort to micro-trafficking ouot of economic necessity.  In many cases, they are victims of abuse or violence committed by their partners, other family members, or members of the community.
Under such circumstances, the issue of the proportionality of the justice system's response to the drug question acquires a whole new dimension: it is essential to apply a social inclusion approach to any analysis of criminal justice for women incarcerated for drug offenses. So far, the approach has consisted of criminalization and the imposition of disproportionately severe punitive measures. Several studies point out, for instance, that punishments for drug offenses are frequently more severe than those for murder or rape.
Institutional Context
At the institutional level, in recent years, the OAS has undergone a political and strategic realignment and budgetary adjustment process. The Organization is facing a hefty budget deficit that entails significant funding restrictions for CIM plans, programs, and projects, and well as curtailment of the human and financial resources available for its Executive Secretariat. 
Full implementation of this Triennial Work Program will depend, to a large extent, on success in obtaining specific funds, which means that the CIM will have to step up its efforts to raise the funding it needs.  Those efforts will require the active and resolute support of the OAS member states and Permanent Observers, as well as closer ties with other donors.
With that situation in mind, the following section distinguishes between those activities that can be carried out with the CIM's current human and financial resources (regular funds) and those that will require additional financing and human resources (specific funds).
Likewise, the section includes, in each program area, and as one of the CIM's regular and permanent activities, the efforts needed to raise the aforementioned funding, including the preparation and distribution of project or program documents, the forging of partnerships with strategic partners within and outside the OAS, and stepped-up emphasis on disseminating the results of the CIM's work and its image and prominence as a hemispheric political forum for women's rights and gender equality.
Gender mainstreaming has been part of the remit of development organizations since adoption of the Declaration and Platform for Action of the Fourth World Conference on Women (Beijing, 1995). Twenty years later, progress with gender mainstreaming has been uneven and understudied, largely because of failure to address issues such as accountability, preparation of reports and consistent monitoring and evaluation.  International organizations, governments, donor organizations and other entities have taken on general and specific commitments. They have adopted policies, action plans, and guidelines; they have organized training courses, identified indicators, and conducted five- and 10-year evaluations. Nevertheless, we still sense that gender mainstreaming has had little impact on the explicit incorporation of these issues into the development agenda or institutional priorities.
Within the OAS, 15 years of work on gender mainstreaming -- in the PIA framework -- have produced some significant outcomes.  There is a general awareness within the Organization of the importance of gender equality and women's rights, as well as increasingly greater institutional awareness and capacity. However, some confusion persists as to the purpose of gender mainstreaming, how it is done, and who is responsible for doing it, as a result which efforts to take gender equality and women's rights into account remain sporadic and rely to a large extent on the goodwill and commitment of the Organization's staff.
3. Program and activities by outcomes
3.1. Women's substantive political citizenship for democracy and good governance:
3.1.1. The political, economic, and social rights of women and the gender equality perspective have been promoted and incorporated into the latest generation of institutional, State modernization, and judicial reforms in a select number of countries:  
a. In collaboration with the Network of Women Parliamentarians of the Parliamentary Confederation of the Americas (COPA), the Inter-Parliamentary Union, the Women in Parliaments Global Forum, and other major partners, identify demands, tools, and joint actions and strategies to boost the capacity of  parliamentary gender commissions and caucuses to influence the policy agenda and legislative processes from a women's right and gender equality perspective, as well as the fulfillment of their role in overseeing the budget and public policies for gender equality (regular funds);
b. Strengthen the capacity of legislative bodies to harmonize domestic laws with binding international conventions and the commitments taken on by States with respect to women's human rights (specific funds);
c. Strengthen the capacity of judicial institutions to incorporate the provisions of binding international conventions (CEDAW, Belém do Pará, and so on) and other commitments undertaken by States with respect to women's rights and non-discrimination into justice administration processes, taking intercultural aspects into account (specific funds);
d. Promote the reforms of political-electoral laws and affirmative action measures needed to foster equal treatment of women and men in political representation positions, and advocate for laws and specific measures to ensure the removal of the obstacles that women face in political life, with special emphasis on the eradication of political violence against women, political parties, electoral campaigns, and access to public financing (specific funds);  
e. Based on existing experience in the region with  the introduction of parity, identify best practices and draft legal and political Guidelines for promoting parity between men and women at all levels of the State (national, provincial, municipal), as well as in all democratic institutions (political parties, electoral organs, and so on), in collaboration with UN Women and IDEA International (specific funds); and
f. Based on experience already acquired in the region, place the issue of political violence squarely on the hemispheric agenda and draft a model law on political violence against women and Guidelines for its implementation.
3.1.2. A better grasp has been achieved among electoral bodies of women's political rights and of the problems implementing legislation currently in force regarding quotas and parity in a select number of countries and complying with the conventions of women's civil and political rights. 
a. Follow-up on the CIM's prior work to support implementation of quota and parity laws and other special measures in support of women's political rights and the achievement of parity and diversity in political representation, by strengthening the institutional capacities of electoral bodies in cooperation with IDEA International and with the OAS Department of Electoral Cooperation and Observation (specific funds); and
b. Develop instruments to strengthen the ability of electoral bodies to respond to political violence against women in connection with their work with political parties.
3.1.3. The role of the CIM has been established as a hemispheric forum  for dialogue and for generating agendas on gender equality and women's rights in the forging of a democracy of citizenship in the region, as well as to forge bridges within the Hemisphere that create synergies and boost actions for change in the political sphere:  
a. Prepare a project proposal to be presented to potential donors for financing the CIM's hemispheric forum on women, power, and politics (regular funds);
b. Plan the third hemispheric forum in cooperation with UN Women, Idea International and other relevant partners on power and women's substantive political citizenship (specific funds);
c. Organize meetings (round tables, seminars, etc.) on specific matters relating to the participation, representation, leadership, and impact of women in democratic institutions and processes.
3.1.4. Institutionalization of a rights-based and gender-equality approach in the most strategically important areas of the OAS Secretariat for Political Affairs: 
a. Technical advice for the OAS Department of Electoral Cooperation and Observation (DECO) on implementing the gender methodology for EOMs and analysis of the outcomes, in cooperation with the electoral bodies in the member states, and with a view to identifying and disseminating already existing best practices (regular and specific funds).
3.2. Women's human rights and gender violence

3.2.1. A women's human rights approach has been adopted in political dialogue processes in the Hemisphere and in inter-American case law
a. Based on the Integrated System of Indicators of Women's Human Rights (SISDEHM), conduct hemispheric analyses of the status of the actual exercise of women's rights in different areas (economic and political rights, the rights to education and health, sexual and reproductive rights, the right to work and social security) (specific funds);
b. Convene a hemispheric debate on the legislative and public policy implications of the status of the exercise of women's rights and of access to justice in order to guide efforts to conduct research and compile data, to have an impact on legislation and develop capacities (specific funds);
c. Based on the findings of research into the prevalence of domestic and sexual violence against women in the Eastern Caribbean States, identify actins and follow-up strategies with regard to research and the compilation of data,  having an impact on legislation and developing capacities and prepare a project proposal on the subject.
3.2.2. The national capacities of National Mechanisms for the Advancement of Women and of civil society have been strengthened with respect to monitoring the exercise of women's rights and the implementation of domestic and international laws and policies in selected countries. 
a. Based on the Integrated System of Indicators of Women's Human Rights (SISDEHM), track the processes by which National Machineries and other relevant actors are trained to use the System and its incorporation into national policy formulation, planning, resource allocation, monitoring, and evaluation processes.
b. Design an on-line course on this subject in the OAS Educational Portal and in collaboration with the Inter-American Institute of Human Rights (IIHR) (specific funds).
3.2.3. Support has been provided to the incorporation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women (Convention of Belém do Pará)”) into inter-American case law, along with its implementation, monitoring, and evaluation at the national level, via the Mechanism to Follow Up on Implementation of the  Convention of Belém do Pará (MESECVI): 
a. Establish a working group of OAS member states within the framework of the Committee on Administrative and Budgetary Affairs (CAAP) of the OAS Permanent Council with a view to strengthening the Solidarity Fund of the MESECVI (regulr funds) and garner the support of the OAS member states and the General Secretariat for finding qualified human resources for the Mechanism's Technical Secretariat (regular funds);
b. Organize hemispheric, regional, and national forums to debate, evaluate, and line up strategies for combating violence against women and ensuring their access to justice in the region, with a view to strengthening assessment of the impact of existing initiatives and identifying and disseminating best practices and lessons learned (specific funds);
c. Post on the www.belemdopara.org platform: i) the findings of the Third Evaluation Round; ii) best practices in implementing the Convention; and iii) virtual seminars/Webinars on key issues (progress and challenges with implementing the Convention (specific funds);

d. Organize the meetings of States Parties (VII Conference of States Parties/2017) and of the Committee of Experts (13th, 14th, and 15th meetings) (specific funds);

e. Prepare the summary minutes of the Conferences of States Parties and of the CEVI meetings (specific funds); 

f. Begin the Third Multilateral Evaluation Round and assist the Committee of Experts with the preparation of national reports and of the Third Hemispheric Report; 

g. Based on the tools developed by the MESECVI (Progress Indicators System, Guidelines for Implementing the Convention and the Indicators System), continue the institutional capacity-building process for the National Machineries and other relevant government sectors, as well as for civil society groups, to enable them to participate in the MESECVI process (specific funds).

h. Based on the results of the Second Follow-Up Report. prepare a project proposal on working/capacity-building with the justice system with a view to strengthening i) implementation of the Convention and the establishment of legal standards; and ii) access to justice for women victims of violence (specific funds). 
3.2.4. An intercultural vision of women's rights in a democratic governance context has been promoted: 
a. Prepare a study, in at least one country in each subregion, on the interface between gender and other variables (ethnicity, race, religion, age, sexual orientation, migration status, physical capacity, rural origin, etc.) (specific funds);
b. Within the political forum of the CIM, organize a debate on interculturality and women's rights (specific funds).
3.3. Integral development and women's economic citizenship

3.3.1. The gender-equality agenda has been promoted in the OAS forum on competitiveness, innovation, and productivity of private-sector companies along with promotion of a better understanding of the impact of gender inequalities on the economy, the workplace, and the informal sector.  
a. Conduct a panel discussion in connection with the OAS Annual Competitiveness Forum (specific funds).
3.3.2. Labor and competitiveness policies imbued with a gender and rights perspective have been promoted and strengthened in selected countries in the Americas and in the framework of the Inter-American Conference of Ministers of Labor (IACML):   
a. Working together with the Department of Social Development and Employment of the OAS and the International Labour Organization (ILO), and based on the findings of the "Advancement of Gender Equality in the Context of Decent Work" study, formulate a project for providing technical assistance to States that request it to strengthen mainstreaming of the gender perspective in ministry of labor policies (regular funds);
b. Establish a community of practice and apprenticeship on policies and strategies that make it possible to expedite the reduction of gender inequalities and to generate new decent work opportunities for women (specific funds);
c. Within the framework of the Declaration of San José, adopted by the XXXVI Assembly of Delegates of the CIM (October 29 and 30, 2012), and based on the findings of existing research, convene a political forum on integrated care-giving systems, their profitability as an investment, and ongoing gaps in terms of public policies on corresponsibility and the reconciliation of working and family lives (specific funds).
3.3.3. Policies have been promoted in selected countries in the Americas to provide comprehensive support and social protection from a gender and rights perspective to women engaged in economic activities in the informal sector:
a. Review the literature on access by women engaged in productive activities in the informal sector to social protection services and provide a map of the social protection policies and services currently available in selected countries in the Americas, with a view to defining policies that ensure access or create such services where they do not already exist (specific funds);
b. Consult with experts on social protection policies with a gender and rights perspective for women engaged in economic activities in the informal sector (specific funds);
c. Provide technical assistance to selected countries in the region with a view to their adopting measures and pursuing strategies proposed by the group of experts and by subregional conferences (specific funds).
d. Promote ratification of ILO Convention 189 concerning decent work for domestic workers by the member states that have not already ratified it, through actions undertaken with Gender Equality Committees in legislative bodies and with Ministries of Labor, and the broadening of their labor rights under domestic law, based on that Convention (specific funds).
3.3.4. Institutionalization of a rights-based and gender-equality approach in the most strategically important areas of the OAS Secretariat for Integral Development (SEDI):
a. When so requested, provide ongoing assistance and technical advice to the various departments within SEDI, including its inter-American committees and Ministerial Meeting processes in order to advance gender equality and women's rights and empowerment in their policies, programs, projects, and other initiatives;
b. Prepare a position paper showing, inter alia, key efforts undertaken in this area by the member states and subregional, regional, and international organizations, as a tool to guide dialogue on public policies (specific funds);
3.4. Multidimensional security under a rights-based and gender-equality approach

3.4.1. An agenda has been  drawn up on citizen security with a rights-based and gender-equality approach that takes into account the perspectives and experience of women: 
a. Draft a position paper on citizen security from a rights and gender equality perspective that can help guide public policy debate on this subject and that reflects progress made in the framework of the Mechanism to Follow Up on Implementation of the Convention of Belém do Pará (MESECVI) (specific funds);
b. Establish a high-level hemispheric political forum on citizen security from a rights and gender equality perspective, with the participation of national machineries for the advancement of women, the Mechanism to Follow Up on Implementation of the Convention of Belém do Pará (MESECVI), and representatives of the ministries responsible for public security, in order to foster discussion, the sharing of experiences, and public policy formulation (specific funds);
c. Follow up on the study entitled "Women and Drugs in the Americas:  A policy working paper and on the project entitled "Women, drug policy, and incarceration:  Promoting humane and effective policies and practices" in the states that request it, by promoting the gathering of data and information and the reform of laws and public policies based on existing best practices in the region (specific funds).
3.4.2. Support has been provided for women's participation at all levels of the security sector, especially in policy formulation and decision-making processes with respect to security: 
a. Convene a meeting of (national and local) women leaders in the Americas on citizen security from a rights and gender equality perspective (specific funds);
b. Prepare briefing, sensitization, and/or training materials to reinforce the impact of women leaders in security matters (negotiation, communication, relations with the media, political dialogue, etc.) (specific funds).
3.5. Institutionalization of the rights and gender equality approach in the work of the OAS 

3.5.1. An institutional policy has been prepared for gender equality within the OAS, with the rules and directives needed to implement and institutionalize a rights and gender equality perspective in the OAS, its Secretariats, Human Resources, Department of Planning and Evaluation and Project Evaluation Committee, the Committees and Working Groups of the Permanent Council and other in-house working groups:
a. Conduct in-house consultations for preparing a policy (regular funds);
b. Establish an internal working group to prepare the insititution's policy for gedner equality within the OAS (regular funds);
c. Draw up a policy proposal with the OAS Secretariats and with Human Resources (regular funds).
3.5.2. Continuous monitoring carried out of the OAS Gender program, especially  follow up to the project entitled "Integration of Gender Analysis and Gender Equity and Equality as Crosscutting Topics and Objectives in All OAS Programs";
a. Work with the OAS Department of Planning and Evaluation to ensure the incorporation of the women's rights and gender equality dimensions in all projects executed by the Organization (regular funds);
b. Provide specific and ongoing assistance and technical advice to the departments and other bodies in the OAS General Secretariat to support the inclusion of the women's rights and gender equality dimensions in the Organization's projects, programs, forums, and other activities (regular funds);
c. Provide on-line training on gender matters for OAS staff (regular funds) and other interested partners in the region (specific funds);
d. Activate the OAS Community of Practice on Gender (regular and specific funds).
3.6. Operational continuity and strengthening of the Inter-American Commission of Women 

3.6.1. The operational continuity of the CIM through its Executive Secretariat has been assured:
a. Provide technical, logistical, and administrative support for the work of the President of the CIM in the performance of her functions (regular funds);
b. Prepare the preliminary draft work program of the CIM (regular funds);
c. Permanently provide assistance, information, and responses to the various interlocutors and bodies involved (Principal Delegates of the CIM, Permanent Missions to the OAS (of member and observer countries), OAS General Assembly, Summit Implementation Review Group, etc.) (regular funds).
d. Organize the 38th Assembly of Delegates (2018) and the meetings of the Executive Committee of the CIM for 2016-2018 (preparation and distribution of notices, reports, minutes, documents, and translations, etc.) (regular funds).
e. Represent the CIM and the OAS whenever needed or as requested by the President and prepare the respective presentations or documents (regular funds);
f. Update the CIM's website (http://www.oas.org/en/cim/default.asp) and that of the MESECVI (http://www.oas.org/en/mesecvi/default.asp) on an ongoing basis
g. Pursue activities and initiatives to ensure that the work of the CIM and of the MESECVI is well known and well positioned and that there is continuous dissemination of information and promotion of its activities;
h. Administer the regular and specific funds of the CIM and MESECVI, and prepare financial reports as requested by the General Assembly and specific donors (regular funds).
3.6.2. Project/program proposals prepared for securing specific funds:
a. In each thematic area, prepare program and project proposals for distribution to the Executive Committee and, subsequently, to specific donors, in collaboration with the relevant OAS Secretariat and other international, governmental, and civil society partners (regular funds);
b. With the support of OAS member states and in collaboration with members of the Executive Committee of the CIM 2016-2018, organize a meeting of CIM donors with a view to raising the funds needed to implement the aforementioned programs.
3.6.3. Coordination strengthened between the CIM and stakeholders in member states, civil society, the academic sector, the international community, and the private sector through cooperation agreements:
a. Activate the "Strategy to Strengthen Coordination between the CIM and Civil Society" CIM/CD/doc.6/13 rev.3) in forums and meetings regarded as priorities for the CIM and the MESECVI, through specific cooperation agreements and joint actions (regular funds);
b. Encourage civil society organizations to register with the OAS in order to be able to participate in forums coordinated by the Organization and in CIM and MESECVI priority meetings (regular and specific funds).
4. Implementation strategy 

Both conceptually and methodologically, the focus of this Triennial Work Program is full exercise of human rights, the promotion of gender equality, and the eradication of discrimination and violence. 
This approach will also take into account the interrelationships between gender and social class, ethnicity, age, geographical location, sexual identity, physical capacity, and numerous other factors that affect women's ability to exercise their rights and their vulnerability to threats such as those posed by lack of security and by violence.
The Program will accord priority to three different but inter-related strategies:
i. Research and the participatory management of knowledge - the gathering and/or systematization of the information needed to guide political dialogue and build capacity is an essential first step to ensure that the CIM's work is rooted in evidence, best practices, and lessons learned throughout the region.  This strategy will include diagnostic studies, situational analyses, consultations, and the establishment of strategic partnerships within and beyond the OAS with a view to maximizing the impact of the CIM's work.
ii. Political dialogue and advocacy - the purpose of this strategy is to validate the information gathered with a broad and diverse group of stakeholders and to identify concrete public policy measures that will help close the gap between commitments undertaken and the OAS member states and the full exercise of women's rights in those states.  Face-to-face political dialogues will be conducted in the form of conferences, seminars and other meetings, as well as on-line dialogues in forums and stakeholder communities.
iii. Capacity-building - based on the findings of research and  the outcomes of the political dialogues, capacity-building activities will be carried out with specific stakeholders to ensure that the necessary and sufficient training is provided for those responsible for formulating and implementing public policy on women's rights and gender equality.  Within that group, priority will be given to the national machinereis for the advancement of women in the countries of the region.
iv. Networking and the dissemination of information/communication with a view to raising the profile and importance of the CIM as th principal hemispheric forum for the advancement of women's rights and gender equality, as well as generating strategic partnerships that can maximize the impact of the CIM's work and that of civil society organizations on behalf of women's rights and gender equality.
5. Partners

The CIM works in constant cooperation and coordination with a series of institutional, international, governmental, and civil society partners.  In particular, through this Triennial Work Program, the CIM will seek to strengthen its partnerships with: i) other OAS secretariats, departments, and entities; ii) other international organizations active in the area of women's rights and gender equality; iii) relevant ministries or government offices in the OAS member states; iv) women's organizations and networks active in the region; v) academics and think-tanks; and vi) foundations. 
6. Budgetary and human resources situation of the Executive Secretariat of the CIM.

For 2016-2018, the CIM Secretariat's estimate budget is US$US$670,500 (or US$223,500/year, which represents a decline of 5.69% from the amount available to implement the 2013-2015 Triennial Work Program). That amount has to cover the following:
· Mandatory institutional meetings:
· Formal meetings of the Executve Committee (Spring/Fall 2016, Spring/Fall 2017. and Spring 2018); 
· The 38th Assembly of Delegates (Fall 2018);
· Other meetings to be determined over the next three years;
/
· Travel by the President and CIM staff to official meetings;
· Consultant/provider contracts for the performance of specific functions (logistical support, information gathering, document preparation, etc.);
· Translation of documents (letters, notes, press releases, proposals, etc.) 
· Ongoing maintenance of the CIM website (http://www.oas.org/en/cim/default.asp) and the MESECVI website (http://www.oas.org/en/mesecvi/default.asp); 
· Publications (design and printing of documents) and preparation and dissemination of information (press releases, communiques, bulletins, etc.);
· Telephone, photocopying, and other bills;
· Purchases (disposable materials, equipment, etc.)
The CIM Secretariat currently comprises: an Executive Secretary, five professional staff and two administrative staff. In addition, the Secretariat employs a variable number of consultants, depending on the specific funds available for project implementation, as well as interns provided under the OAS Internship Program.
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