CIE and Technical Secretariat Comments and Questions for Combined ECE Proposal from Technical Secretariat

CIE Comments and Questions

The CIE has outlined the following specific comments and questions about the combined ECE proposal from the Technical Secretariat.

1. Details on project activities and the roles and responsibilities of the TS, Barbados, and Venezuela are 

needed.  The coordination of roles and responsibilities needs to be clarified.

2. Are any counterpart funding sources available? If so, from whom?

3. Which country is contributing $10,000 in support over two years? Have funds been committed?

4. This proposal requests a substantial amount of funding. Is this budget justified?

5. The proposal is very ambitious, however, clarification is needed as to links to other project proposals and existing initiatives within the OAS. Would it be possible to break the project down into discrete units and carry out the project over a longer period of time?

6. Is the timeline or timeframe for this project realistic?

7. Provide clearer details about project activities.

8. The proposal lacks a monitoring and evaluation mechanism and it needs to be developed to ensure the success of the project. 

Technical Secretariat Comments and Questions

The Technical Secretariat has outlined the following specific comments about its combined ECE proposal.


1. Proposal was developed in response to CIE request in November 2005.  It attempts to incorporate the 



    Venezuela proposal and some elements of  the Barbados proposal.


