	
	G E N E R A L      S E C R E T A R I A T


	Subject:  ASSIGNMENT OF responsibility FOR THE ADMINISTRATION AND EXECUTIon OF CERTAIN ACCOUNTS IN THE 2004 PROGRAM BUDGET OF THE ORGANIZATION AND OF STAFF RESOURCES

	September 15, 2004 
SG/08/04 

From:        The Secretary General 
To:            The Assistant Secretary, Directors, and Chiefs 
Subject:     Implementation of Executive Order No. 04-1: Assignment of responsibility for the administration and execution of certain accounts in the 2004 Program Budget of the Organization and of Staff Resources
Pursuant to Executive Order No. 04-1, “Reorganization of the General Secretariat”, I am hereby assigning authority and responsibility for the administration and execution of accounts contained in the 2004 Program Budget of the Organization and the personnel funded by those accounts to each of the seven Departments created under that Executive Order and to the Offices of the Secretary General and Assistant Secretary General, as indicated in Annex A attached hereto.
By September 30th next, each Department Director should assign responsibility to the corresponding Office or other dependency within his/her Department to assure that the remaining funds in each account so assigned are expended in accordance with the programs and objectives for which they were appropriated under Resolution AG/RES. 1974 (XXXIII-0/03), the 2004 Program Budget for the Organization.   Also, by that date, each Department Director must should assign responsibility to the corresponding Office or other dependency within his/her Department for the management of the staff members funded by those accounts.
Finally, by September 30th next, the Director of the Department for Administration and Finance shall issue an Administrative Memorandum in which he will advise all Department Directors regarding their responsibilities for the specific funds for which they are responsible and over which they have control.

This Directive is effective September 15, 2004.

ANNEX A
                           AREA
     A .  Office of the Secretary General                     
         Account Numbers
         30A  Office of the Secretary General  

         30E  Office of the Inspector General  

B.  Office of the Assistant Secretary General                      
          Account Numbers
       30B  Office of the Assistant Secretary General

       10A  General Assembly (thirty-fourth regular session)

       10E  Secretariat of the General Assembly, the Meeting of Consultation, and the Permanent Council

       10G  Secretariat for Conferences and Meetings

       10W  OAS Conferences

C.  Department of Human Rights Affairs     
          Account Numbers        
          10O  Inter-American Commission on Human Rights   
          10Q  Inter-American Court of Human Rights
          20B  Inter-American Children’s Institute

          20C  Inter-American Commission of Women
D.  Department for Democratic and Political Affairs    
         Account Numbers
         30K  Secretariat for the Summit Process

         41C  Unit for the Promotion of Democracy

         60G  Offices of the General Secretariat in the member states

E.  Department for Integral  Development                                                                            
         Account Numbers
       10K  Meetings of the Inter-American Council for Integral Development and the inter-American committees

       20J  Inter-American Telecommunications Commission

       40A  Trade Unit

       40B  Foreign Trade Information System (SICE)

       42D  Inter-Sectoral Unit for Tourism and Caribbean Tourism Organization

       44E  Unit for Sustainable Development and Environment

       46F  Unit for Social Development, Education, and Culture

       48H  Office of Science and Technology

       50A  Office of the Executive Secretary/Director General

       50B  Department of Cooperation Policy

       51A  Department of Program Development

       52A  Department of Information Technology and Human Development

       54A  Department of Operations and Finance

F.  Department of Multidimensional Security                      
        Account Numbers
       10H  Inter-American Drug Abuse Control Commission

       43A  Executive Office of CICAD

G.  Department of Communications and Relations                      
       Account Numbers
       30C  Department of Public Information

       30F  Museum of Art of the Americas

       30G  Columbus Memorial Library

       30H  Protocol Office  

       30I  Official Functions (SG/ASG/PC)

       30J  Office of External Relations  

H.  Department of Legal Affairs and Services                     
       Account Numbers
       10B  Administrative Tribunal sessions

       10P  Inter-American Juridical Committee

       30D  Department of Legal Services

       70A  Office of the Assistant Secretary for Legal Affairs

       70B  Department of International Law

       70G  Secretariat of the Administrative Tribunal

       70H  Department of Legal Cooperation and Information

I.  Department for Administration and Finance                      
       Account Numbers
       10D  Board of External Auditors

       80M  Executive Office of the Assistant Secretary for Management

       80N  Department of Financial Services

       80P  Department of Management Analysis, Planning, and Support Services

       80Q  Department of Technology and Facility Services

       80R  Department of Human Resource Services

       80T  Office of Procurement Management Services
       90B  Computer equipment and supplies

       90C  Equipment and supplies

       90D  Building management and maintenance

       90E  General insurance

       90F  Post audits

       90G  Recruitment and transfers

       90H  Terminations and repatriations

       90I   Home leave

       90J  Education and language allowance, medical examinations

       90K  Pensions for retired executives and health and life insurance for retired employees

       90L  Human resource development

       90M Contribution to the Staff Association

            90Q  Management systems modernization


PAGE  
4

