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date  October 3, 1980
SG/101/80


       from:
the Secretary General
  to:
Assistant Secretary General, Assistant and Executive Secretaries, Legal Counsel, Director, Department of Public Information
   subject:
Coordination of contacts with Governments of Non-Member States
Introduction

During my recent visit to Europe I had the opportunity as part of the Meeting in Rome to discuss individually with many of the directors of development cooperation agencies of the European countries the cooperation of those countries with the programs of the OAS.  I had similar opportunities for such discussion with representatives of some of the major European international agencies.

Aside from other matters which were discussed, one problem arose repeatedly, and this relates to the continu​ing uncoordinated contacts with governments and agencies in pursuit of the interests of particular segments of the General Secretariat.  This practice was uniformly criticized as an indication of the lack of coordination in OAS develop​ment cooperation policy toward the non-member states.

I will remind all concerned that the Assistant Secretary for Development Cooperation has been entrusted the responsibility for the coordination of all such contacts with non-member states as well as with other international agencies.  Despite my repeated statements on this matter, staff members continue to make individual contacts and trips to non-member states for discussion of OAS programs without the approval of the Secretary General and without the knowledge of the Assistant Secretary for Development Cooperation; furthermore, in the case of Europe, without the knowledge of the European Regional Office.
Thus, I have no recourse but to institute procedures to avoid this practice.  The following procedure should be followed with no deviations.  Instances of non compliance should be brought to my attention for pertinent reprisal.

Coordination

The Assistant Secretary for Development Cooperation and his designated officers will continue to be primarily responsible for all contacts and negotiations with the governments of non-member states related to the development cooperation activities of the General Secretariat. In particular, the Assistant Secretary will be responsible for all official contacts with the governmental development cooperation agencies of the non-member states, and all other General Secretariat officials shall refrain from such contacts, except where specifically authorized by the Assistant Secretary.

This measure will not in any way preclude the con​tinuing contact between the substantive areas and technical agencies of the governments of non-member states.  With the specific authorization of the Executive Secretary involved, officials of the substantive areas may pursue such contacts as are required in the implementation of their programs.  In all cases, copies of correspondence will be furnished to the Assistant Secretary for Development Cooperation, as well as aide memoires on direct contacts and on their results.  Where a discussion with such a substantive agency reaches a stage that the cooperation of the government of the country is required, the Assistant Secretary for Development Cooperation will be informed and will assume responsibility for pursuing the negotiation.

If a European country is involved, the Assistant Secretary will inform the Geneva Office and determine the extent of its participation in the conversations or negotiation.  The Geneva Office will assure that the development cooperation authorities of the countries involved are kept thoroughly informed of all such contacts.

Visits to Non-member states

All proposals for official visits of any staff member of the General Secretariat to non-member states will require the prior approval of the Secretary General.  Prior to the sub​mission of a travel request the originating office will prepare a memorandum addressed to the Secretary General through the appropriate Assistant or Executive Secretary.  These memoranda will indicate the purpose of the trip, the authorities to be contacted, the itinerary and any other information pertinent to the subject.
The memoranda will be forwarded to the Secretary General through the Assistant Secretary for Development Cooperation who will review the proposal and furnish the Secretary General with a recommendation, taking into account possible alternatives to the trip or possible reorientation of the plan with a view to securing multiple utilization of the trip for other purposes.  The memorandum, once approved by the Secretary General will be returned to the originating office and a copy will be appended to the Travel Request.

In considering submission of such request, originating offices will be given due consideration, in the case of European travel, to utilization of the facilities of the European Regional Office and will, wherever feasible, make the necessary resources available to the Office to accomplish the mission in lieu of travel from headquarters.

The procedure outlined above shall not apply to travel authorized in representation of the General Secretariat at meetings, being covered by Administrative Memorandum No. 67.  However, where travel to a meeting has been authorized and other visits to non-member states are contemplated in combi​nation with the meeting trip, the procedures in this memorandum will be followed.

These procedures shall be followed provisionally.  Once reviewed, will be issued as an Administrative Memorandum at a later date.
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