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Date: July 6, 1977
SG/89/77


    from:
The SECRETARY GENERAL

         to:
All Staff Members
subject:
Policies with Respect to Ethics of Conduct and Conflicts of Interest 

(Administrative Memorandum No. 58 dated April 27, 1977)


Some constructive suggestions have been made since Administrative Memorandum No. 58 was originally issued.  The purpose of this memorandum is to (1) provide additional background information to all the staff as to why we are adopting these policies; (2) to advise all the staff that a revision of Administrative Memorandum No. 58 will soon be issued to clarify some points included in the original Administrative Memorandum and (3) to request those individuals who occupy sensitive posts as listed at the end of this memorandum to complete the "Confidential Statement of Employment and Financial Interests" which is attached to this memorandum.

I.
BASIS AND BACKGROUND OF POLICIES
The origin for the need to adopt policies with respect to ethics of conduct lies in a recommendation made in a report by the External Auditors (Price Waterhouse & Co.) dated January 1976.  In their report, Price Waterhouse stated:

"Problems relating to Conflicts of Interest are currently of great concern to the business community.  If a conflict of interest situation should arise, it is desirable that the OAS be in a position to demonstrate that its policy was well-known and that the action taken by officials or staff members did not arise through a misunderstanding of OAS policy.

"We believe that consideration should be given to adopting a Conflict of Interest Policy and disseminating it through the issuance of a formal policy statement.  Written procedures requiring periodic reporting by officials and. staff members as to compliance with the policy should also be established.”

In a subsequent report dated September 29, 1976, Price Waterhouse stated:

"As noted in recent news articles, the OAS is constantly under scrutiny from external forces. As this scrutiny extends hemisphericly because of the wide geographical dispersion of OAS activities, formal adoption of a Conflict of Interest Policy (which we understand is currently being developed) should receive top priority by the OAS.

"Although we recognize Staff Rules presently exist concerning certain aspects of Conflict of Interest, there still exist a need to codify and clarify these rules in a form of a formal written policy."

In its Annual Report to the General Assembly dated January 31, 1977, the Board of Eternal Auditors strongly endorsed the recommendations of Price Waterhouse and added:

"As an international organization operating with funds contributed by Member States, it is most important that all officials and employees avoid not only direct Conflicts of Interest between their personal affairs and their office duties.  They should also avoid financial and other relationship which give the appearance of Conflict of Interest whether actual or not.  In this way, OAS and its officials and employees are less likely to be subject to unjustified public criticism."

II.
REVISION OF ADMINISTRATIVE MEMORANDUM No. 58
Very shortly a revision of Administrative Memorandum No. 58 will be issued, modifying two portions of the original memorandum.

First, the paragraph dealing with Confidentiality (Page 13 in the English edition and 14 in the Spanish edition) will be strengthened both with respect to staff members and the General Secretariat, to positively preclude dissemination outside of the General Secretariat and to assure highly restricted disclosure within the General Secretariat.

The second change relates the Statement of Declaration of Adherence to Norms required to be submitted by all staff members.  As it now exists the Statement assumed that staff members had specific rather than general familiarity with all portions of the Charter; the General Standards; and other internal rules and regulations of the General Secretariat dealing with this subject.  In addition, it assumed that each and every staff member had been provided with copies of all of these documents.

While it is not always essential for each staff member to have detailed familiarity with the content of each of these documents, all staff members should, as a general practice, be familiar with their content.  Staff members with higher levels of responsibility, of course, should have more knowledge of them than others as a normal course of exercising their leadership and supervisory roles.
As a result of these clarifications two categories are determined for response to Administrative Memorandum No. 58:

1. The first is a general category for all staff members that do not fall into the specific sensitive posts identified in item 2.  Staff members in this general category declare only that they are abiding by the policies set forth in Administrative Memorandum No. 58.  The required filing date for this declaration is now changed to August 1, 1977.
2. The second category includes only the personnel listed below who occupy sensitive posts.  The rationale for this category is explained further in the final paragraph under section "C" of the original and amended versions of Administrative Memorandum No. 58.

Therefore, in compliance with the rules and regulations of this Administrative Memorandum the following personnel are instructed to complete the attached form "Confidential Statement of Employment and Financial Interests" and deliver it in a sealed envelope marked "Confidential and for addressee only" to Mr. James B. McCeney, Director, Office of Financial Services, PRE-311 by August 1, 1977:

-
All Department or office Directors, and Administrative Coordinators and 
their Deputies;

-
All Directors of Offices Away from Headquarters;

-
All professional category staff members in the following Offices:

(a) Financial Services;

(b) Program-Budget;

(c) Contracting

-
All Field Administrative/Financial Officers;

-
All professional and general service category staff members who 
participate in recommending, selecting, approving or paying persons, 
contractors, or firms from whom the OAS purchases goods or services;

Other staff members not in the above categories will not be asked to submit this statement.
ORGANIZATION OF AMERICAN STATES
CONFIDENTIAL STATEMENT OF EMPLOYMENT AND FINANCIAL INTERESTS

________________________________________________________________________

1.  NAME (Last, first, initial)




2.  TITLE OF POSITION

_________________________________________________________________________________________________

3.  DATE OF APPOINTEMENT IN PRESENT POSITION
4.  DEPARTMENT OR INDEPENDENT OFFICE

_________________________________________________________________________________________________ 

PART I. EMPLOYMENT AND FINANCIAL INTERESTS. 

List the names of all corporations, companies, firms, and other business enterprises, partnerships, nonprofit organizations and educational or other institutions (a) with which you are connected as an employee, officer, owner, director, member, trustee, partner, advisor, or consultant; or (b) in which you have any continuing financial interest, through a pension or retirement plan, shared income, or other arrangements as a result of any current or prior employment or business or professional association; or (c) in which you have any financial interest through the ownership of stock, stock options, bonds, securities, or other arrangements including trusts.

If none, write NONE
___________________________________________________________________________________________________

NAME AND


ADDRESS
POSITION IN

NATURE OF FINANCIAL

KIND OF ORGANIZATION



ORGANIZATION

INTEREST, e.g., STOCK,

(Use part I designations where 


(use part I (a) designation
PRIOR BUSINESS INCOME

applicable.)




if applicable)

(use part I (b) & (c) designations










if applicable)

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

____________________________________________________________________________________________________

PART II. CREDITORS.

List the names of your creditors other than those to whom you may be indebted by reason of a mortgage on property which you occupy as a personal residence or to whom you may be indebted for current and ordinary household and living expenses such as household furnishings, automobile, education, vacation, and similar expenses.

If none, write NONE

____________________________________________________________________________________________________

NAME AND ADDRESS OF CREDITOR

CHARACTER OF INDEBTEDNESS, e.g., PERSONAL LOAN,







NOTE, SECURITY

___________________________________________________________________________________________________

____________________________________________________________________________________________________

__________________________________________________________________________________________________

PART III. INTEREST IN REAL PROPERTY.  List your interest in real property or rights in lands, other than property which you occupy as a personal residence.  If none, write NONE

___________________________________________________________________________________________________

NATURE OF INTEREST, e.g.,
TYPE OF PROPERTY, e.g.

OWNERSHIP, MORTGAGE,
RESIDENCE, HOTEL,

LIEN, INVESTMET TRUST

APARTMENT, FARM, 





UNDEVELOPED LAND



ADDRESS

___________________________________________________________________________________________________

____________________________________________________________________________________________________

_____________________________________________________________________________________________________

PART IV. INFORMATION REQUESTED OF OTHER PERSONS.

If any information is to be supplied by other persons, e.g., trustee attorney, accountant, relative, please indicate the name and address of such persons, the date upon which you requested that the information be supplied, and the nature of the subject matter involved.  If none, write NONE

___________________________________________________________________________________________________

NAME AND ADDRESS


DATE OF REQUEST
NATURE OF SUBJECT MATTER

____________________________________________________________________________________________________

____________________________________________________________________________________________________

I certify that the statements I have made are true, complete, and correct to the best of my knowledge and belief.

______________________________________________

__________________________________________

(Date)







(Signature)
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