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ANNEX D

THE Executive Secretariat for Integral Development

I.  MISSION AND ORGANIZATIONAL STRUCTURE

A.
The purpose of the Executive Secretariat for Integral Development (SEDI) is to support, facilitate, and foster integral development in the member states in coordination with measures to strengthen democracy, multidimensional security, and the promotion of human rights. SEDI also promotes intersectoral dialogue, public-private partnerships, and consensus-building in the integration of government policies on sustainable human development. SEDI will also endeavor to mobilize resources for the formulation, promotion, and implementation of technical cooperation policies, programs, and projects in the area of integral development; for encouraging mechanisms and forums for the discussion of experiences and exchange of information among the member states in its area of competence; and for activities to strengthen human and institutional capacity to improve integral development and governance throughout the Hemisphere.

B.
SEDI is the General Secretariat dependency charged with supporting the Inter-American Council for Integral Development (CIDI), its subsidiary organs, and the Cooperation for Development Fund (CDF).

C.
SEDI’s areas of activity are human development, economic development, sustainable development, and social development, based on application of the following values:   strengthening human and institutional capabilities; supporting government policy formulation; strengthening good governance in development matters; developing mechanisms for citizen participation in decision-making on government policy; promoting forums for dialogue and integration of intersectoral policies; creating hemispheric mechanisms for collaboration, information exchange, and discussion of experiences; and strengthening the capabilities of member states to respond to subregional, regional, and global agreements on development matters.

D.
SEDI and its dependencies and staff are under the overall direction, supervision, and control of the Executive Secretary for Integral Development (hereinafter: the Executive Secretary), who answers to the Secretary General, in accordance with the legal system of the Organization and with the provisions of this Executive Order.
E.
SEDI is composed of the Office of the Executive Secretary for Integral Development and the following dependencies:

1.
The Department of Human Development and Education;


2.
The Department of Economic Development;

3.
The Department of Social Inclusion; and

4.
The Department of Sustainable Development.  
II.  THE OFFICE OF THE EXECUTIVE SECRETARY

FOR INTEGRAL DEVELOPMENT
A.
Structure

1.
The Office of the Executive Secretary for Integral Development (EO-SEDI), its dependencies and its staff are under the overall direction, supervision, and control of the executive secretary of SEDI, who answers to the Secretary General, in accordance with the Organization’s legal system and with the provisions of this Executive Order.


2.
The EO-SEDI is responsible for the following dependencies:

a. The Secretariat of the Inter-American Telecommunication Commission (CITEL) (at the office level);

b. The Policies Section;
c. The Technical Cooperation Section;
d. The Secretariat of the Inter-American Committee on Ports (at the section level); and 

e. The Administrative Support Section.

B.
Functions

1.
Fulfills the functions assigned by the OAS Charter to SEDI and those established in the Statutes of the Inter-American Council for Integral Development (CIDI) and other rules and regulations of the Organization.

2.
Supports, facilitates, and promotes inter-American dialogue on integral development.

3.
Promotes, coordinates, administers, and facilitates the execution of programs, projects, and activities in the area of partnership for development.


4.
Advises the Secretary General on all matters relating to integral development and to the coordination of activities carried out in this field in the OAS framework, including their political, technical, and administrative aspects.


5.
Represents the Secretary General in dealings with the political bodies of the OAS, on missions, in international meetings, and in other events dealing with matters in its area of competence; prepares special reports and performs other tasks as assigned by the Secretary General.

6.
Supports the political bodies with follow-up to the Social Charter of the Americas and the implementation of its Plan of Action, in collaboration with other dependencies of the Secretariat and in coordination with other agencies in the inter-American system; international, regional, and subregional organizations; and, if need be, other organizations.
7.
Represents the Secretary General, when requested, at events linked to other international organizations, especially those involved in partnership for development, and coordinates relations among those organizations and the various dependencies of SEDI.

8.
Coordinates and is responsible for the rendering of substantive secretariat services to the meetings of the political bodies of the Organization in the area of integral development.

9.
Assists the political bodies of the Organization in preparing hemispheric instruments in the field of integral development.

10.
Ensures linkages between the ministerial and other sectoral meetings in its area of competence, coordinates the distribution of information issued by those meetings to the appropriate bodies, and follows up on the execution of direct mandates to the Organization in the area of integral development.

11.
Conducts research and prepares studies and documents on integral development policy matters, cooperation for development, and new initiatives related to interactions between integral development and democracy, human rights, and multidimensional security.


12.
Defines strategic and policy guidelines for integral development, coordinating the sectoral areas of CIDI in the inter-American programs of cooperation for development, in coordination with the Office of the Secretary General.


13.
Defines guidelines for focusing development cooperation activities on the areas of specialization and comparative advantage of the OAS.


14.
Proposes, validates, and executes the Strategic Plan for Partnership for Integral Development, in accordance with the general policy guidelines of the OAS, taking into account the priorities and mandates of the member states, linkages with other dependencies of the General Secretariat, and the focus on actions that promote the integral development of the Hemisphere.

15.
Coordinates the formulation of annual operating plans for implementation of the Strategic Plan for Partnership for Integral Development, in accordance with the instruments administered by the Department of Planning and Evaluation.


16.
Directs the formulation of inter-American integral development programs and projects to be executed in the areas of education and culture; science and technology; telecommunication; trade, tourism, and competitiveness; sustainable development; and social development and employment.


17.
Directs planning and carries out activities to raise funds and mobilize external resources for the execution of development projects in the areas of education and culture; science and technology; telecommunication; trade, tourism, and competitiveness; sustainable development; and social development and employment, in coordination with relevant areas of the General Secretariat.


18.
Coordinates, with the Department of Planning and Evaluation, the assessment of the relevance of programs and projects to be executed with specific funds, in accordance with criteria established by the Project Evaluation Committee.

19.
Administers the resources of the Cooperation for Development Fund (CDF) and carries out all processes related to the selection, execution, follow-up, and monitoring of projects financed with this fund, in accordance with applicable rules.

20.
Develops, and proposes to the political bodies, guidelines for the efficient management of specific funds for integral development, including the CDF, in accordance with the priorities of the member states, established project relevance criteria, the integration of subregional perspectives, and the creation of a hemispheric agenda focused on the field of integral development and the progressive enlargement of cooperation programs in the member states.


21.
Coordinates the relations of the various dependencies of SEDI with the political bodies, with development cooperation agencies, and with civil society organizations that work in the area of integral development.

22.
Establishes a structure of posts that will ensure that the required outcomes are attained with the resources assigned.
C.
The Secretariat of the Inter-American Telecommunication Commission (at the office level)
1.
The Secretariat of the Inter-American Telecommunication Commission (CITEL), at the level of office, and its staff are under the general direction, supervision, and control of the Executive Secretary of CITEL, who answers to the Secretary General and reports to him through the Executive Secretary for Integral Development, in accordance with the legal system of the Organization and with the provisions of this Executive Order.

2.
Acts as a central and permanent administrative organ of CITEL in accordance with the provisions in the Statutes and the Regulations of CITEL and in accordance with available resources, and performs the duties established in them. 

3.
Represents the Secretary General and the Assistant Secretary General before the political bodies of the OAS, on missions, international meetings, and other events dealing with matters in its area of competence, prepares special reports and performs other tasks that they assign. 

4.
Performs technical and administrative tasks needed to comply with the decisions of the CITEL Assembly, the Permanent Executive Committee of CITEL (COM/CITEL) and the Permanent Consultative Committees, and performs the functions assigned by those bodies. 

5.
Assists in coordinating and collaborates in implementing the work plans of the Permanent Consultative Committees and working groups of COM/CITEL. 

6.
Undertakes the preparatory work for the holding of regular and special meetings of the CITEL Assembly. 

7.
Takes steps to attract and mobilize external funding to finance and promote its programs, projects, and activities in coordination with the Resource Mobilization Committee.

D.
The Policies Section
1.
Assists the Executive Secretary for Integral Development in coordinating SEDI’s relations with member state and permanent observer missions, with the various dependencies of the General Secretariat, with the specialized organizations, with respect to the activities of CIDI and its subsidiary organs.
2.
Provides secretariat services to CIDI and its subsidiary organs, including the presentation of a proposed methodology for facilitating decision making by the pertinent political bodies through advisory services and technical support.

3.
Handles coordination with the Summits of the Americas Secretariat and coordinates follow-up on mandates arising from the Summits of the Americas that are related to SEDI’s work.

4.
Coordinates and provides technical advice to the technical areas of SEDI lending support to ministerial processes in order to ensure inter-relations between the ministerial meetings and other sectoral meetings in their sphere of competence; coordinates the distribution of the information arising from these meetings to the competent bodies; and monitors the execution of direct mandates to the Organization in the area of integral development.

5.
Supports the other departments of SEDI and ensures a coherent, integrated approach to the planning, programming, conduct, and coordination of ministerial, sectoral, or inter-American committee meetings in the CIDI framework.

6.
Coordinates the presentation of reports by the other SEDI dependencies on the fulfillment of mandates of the political bodies, policy formulation, and the evaluation of integral development programs and projects, including their political, technical, and administrative aspects.

7.
Coordinates, in collaboration with other SEDI departments, the preparation of reports and documents for the Secretary General, the political bodies, and the specialized organizations in the framework of CIDI.

8.
Directs and coordinates the preparation of the Strategic Plan for Partnership for Integral Development in collaboration with the other departments of SEDI.

9.
Supports the formulation and implementation of the communications and outreach strategy, including political, technical, and administrative aspects.

E.
The Technical Cooperation Section
1. Plans, programs, and develops technical cooperation for development services tailored to the countries of the Hemisphere, through processes that involve, among other aspects, identifying their needs, recognizing the best practices for the provision of technical cooperation addressing those needs, defining products and services, and identifying providers.

2. Collaborates with national governments, donors, and public and private national and international entities in order to finance projects and administer the funds for their implementation.

3. Implements mechanisms for monitoring and evaluating cooperation for development programs and projects that are financed with specific funds, including the Cooperation for Development Fund (CDF), based on procedures established in the General Standards and by the Department of Planning and Evaluation of the Secretariat for Administration and Finance.

4. Assists the Executive Secretary with coordination of SEDI’s relations with cooperation agencies in the member states and permanent observers, as well as with foundations and other entities carrying out development programs, with a view to generating and broadening strategic partnerships and cooperation mechanisms.

5. Serves as the technical secretariat to the Management Board of the Inter-American Agency for Cooperation and Development.

6. Prepares, in collaboration with the other dependencies of SEDI, comprehensive reports on SEDI’s cooperation activities, so as to keep the member states informed and achieve comprehensive dissemination of the benefits and comparative advantages of cooperation for development through the Organization.

7. Directs and coordinates implementation of the Strategic Plan for Partnership for Integral Development and of the annual operating plans of SEDI, in collaboration with the other departments of SEDI and in coordination with the Department of Planning and Evaluation.

8. Supports activities relating to the formulation, promotion, and negotiation of agreements on implementing cooperation policies with the member states or permanent observer countries and other states, as well as with regional and international cooperation agencies, financial institutions, and other entities.

9. Assists the Executive Secretary for Integral Development in formulating and executing, in coordination with the sectoral areas of SEDI, integrated plans, programs, and projects in the area of cooperation for development, including external fundraising plans.

10.
Administers the CDF programming process, including, inter alia: advising the member states on the presentation of their proposals; project execution and activities carried out in the framework of the CDF; the reception and evaluation of those projects and activities; and the preparation of programming proposals and any other materials of substance presented to the member states.
11.
Administers CDF resources, supervises the administrative and financial aspects of CDF projects, and coordinates the implementation and technical follow-up of agreements and other instruments of cooperation related to CDF projects.

F.
The Secretariat of the Inter-American Committee on Ports (at the section level)

1.
Represents the General Secretariat in dealings with the political bodies of the Organization, on missions, in international meetings, and in other events dealing with matters in its area of competence; prepares special reports and performs other tasks assigned by them. 

2.
Fosters regional and hemispheric dialogue on the most significant and common problems related to port modernization, development, and cooperation in this field, in accordance with CIP guidelines.


3.
Conducts baseline studies and prepares technical and specialized documents as instructed by the CIP and/or by the CIP’s Executive Board, in support of the member states.


4.
Provides specific technical support for development and execution of port development projects when so requested by member states.


5.
Participates in meetings of the CIP, of its Executive Board, and of its technical advisory groups (TAGs), with voice but without vote.


6.
Assists in coordinating and executing the work plans of the CIP, of its Executive Board, and of the TAGs.


7.
Assists with preparations for the meetings of the CIP, of its Executive Board, and of the TAGs.


8.
Prepares and submits to the Executive Board of the CIP the proposed biennial budget of the CIP to be financed by the Special Port Program Specific Fund. Administers CIP resources, pursuant to CIP guidelines and in coordination with the Administrative Support Section, and supervises the administrative and financial aspects related to their use. Prepares and presents to CIDI quarterly financial reports on the execution of those resources.

9.
Coordinates with the corresponding areas of the General Secretariat and regularly reports on the activities of the CIP as an inter-American committee in the framework of the Inter-American Council for Integral Development (CIDI).


10.
Serves as institutional memory and permanent secretariat of the CIP.

G.
The Administrative Support Section
1.
The Administrative Support Section is responsible for providing financial, budgetary, computerized data processing, logistic, and human resource management services for SEDI as a whole, including all the departments that depend on it under the operational supervision of the Secretariat for Administration and Finance.


2.
Prepares the program-budget of SEDI with all its dependencies and assists the Executive Secretary for Integral Development with the preparation, direction, management, and supervision of its execution, in accordance with the instructions of the Secretary General, relevant resolutions of the General Assembly, and the standards and rules of procedures of the General Secretariat.

III. 
THE DEPARTMENT OF HUMAN DEVELOPMENT AND EDUCATION

A.
Structure

1.
The Department of Human Development and Education (DHDE) and its dependencies and staff are under the overall direction, supervision, and control of the director, who reports to the executive secretary for integral development, in accordance with the legal system of the Organization and with the provisions of this Executive Order.
2.
The DHDE is responsible for the following dependency:

a.
The Human Development and Education Section.
B.
Functions

1.
Answers to the Executive Secretary for Integral Development concerning the fulfillment of mandates from the political bodies, the implementation of policies, and the fulfillment of DHDE functions.


2.
Advices the General Secretariat and the political bodies of the OAS, through the executive secretary for integral development, on all matters related to its sphere of competence.


3.
Organizes the awarding of scholarships in the member states for undergraduate, postgraduate and technical studies, vocational training, and research.

4.
Provides support and technical advice in the design, formulation, development, evaluation, and harmonization of policies in the areas of post-secondary, tertiary, and higher education and in identifying activities and programs to help to strengthen the efforts of member state governments and public and private institutions in these areas.


5.
Encourages strategic partnerships to promote regional integration and human capacity-building in an effort to foster quality education, the growth of knowledge-based societies, and decent work for all citizens of the Hemisphere.


6.
Identifies policies and promotes the application of well-defined procedures, criteria, and standards for the training courses and programs offered by, or under the auspices of, the General Secretariat, that lead to certificates or diplomas.


7.
Supports financing and broader access to quality post-secondary, tertiary, and higher education through the establishment of strategic partnerships with a range of institutions that have different mandates and cater to different types of student.


8.
Fosters and provides regional and hemispheric platforms and forums for information exchange and discussion of experiences concerning priority issues connected with post-secondary, tertiary, and higher education and research.


9.
Facilitates the use of Information and Communication Technologies (ICTs) in teaching and learning, with a view to increasing access, equity, and quality in post-secondary, tertiary, and higher education.


10.
Plans and promotes new approaches to scholarships and human resource training and administers existing OAS programs effectively.


11.
Collaborates with other departments in the General Secretariat, specialized organizations, financial institutions, the private sector, and other national, regional, and international entities working in areas related to its sphere of competence.


12.
Engages in activities designed to raise outside funds to finance and promote its programs, projects, and activities.


13.
Reports to the Executive Secretary for Integral Development on fulfillment of the mandates of the political bodies, the formulation of policies, and execution of programs and projects related to educational development.

14.
Renders technical support on educational matters to the corresponding inter-American forums in connection with the design, formulation, development, evaluation, and harmonization of policies and with the identification of actions and programs to help strengthen the work of member state governments in that field. 


15.
Fosters regional and hemispheric dialogue for information exchange and discussion of experiences concerning priority issues related to education and integral development.


16.
Executes the educational activities of the Organization, following the policy and guidelines established by SEDI and approved by the political bodies.


17.
Renders substantive technical secretariat services to the ministerial meetings, committees, subcommittees, boards, and working groups in the area of education in coordination with the Office of the Executive Secretary for Integral Development.


18.
Produces technical inputs for the planning, programming, and conduct of ministerial, sectoral, and/or inter-American committee meetings in the area of education, and collaborates with the Office of the Executive Secretary for Integral Development in distributing reports to the appropriate bodies. 


19.
Contributes to preparation of the education and culture components of the Strategic Plan for Partnership for Integral Development and the annual operating plans and is responsible for their execution.

20.
Reports to the Executive Secretary for Integral Development on the identification, formulation, design, and execution of inter-American partnership programs related to educational development.

21.
Collaborates with the other SEDI departments and other areas of the General Secretariat that promote educational development.

22.
Contributes to the preparation of financing plans for programs and projects and carries out activities to raise funds and mobilize external resources in its areas of competence, in coordination with the Committee on Resource Mobilization.


23.
Executes technical cooperation and assistance projects in the field of education that are financed with specific funds and that meet the relevancy criteria established by the Project Evaluation Committee.


24.
Collaborates with the member states in executing approved CDF projects in the area of education, providing technical follow-up on the preparation and implementation of their execution plans, in coordination with the Office of the Executive Secretary for Integral Development.

25.
Reports to the Executive Secretary for Integral Development on the administration of its assigned resources and staff.

C.
Human Development and Education Section

1.
Executes CIDI’s partnership policies, programs, and projects in the area of education.


2.
Provides technical assistance in the planning, programming, and conduct of ministerial meetings and meetings of the Inter-American Committee on Education, and coordinates its activities with the Office of the Executive Secretary for Integral Development. 


3.
Renders ongoing technical secretariat services to the sectoral inter-American committees in the area of education, promoting fluid dialogue among the sectoral authorities of the member states on the basis of analysis and the discussion of experiences with educational policies and programs.

4.
Works closely with the appropriate United Nations bodies, such as UNESCO, the specialized organizations, national, regional, and international entities, the multilateral banking sector, civil society organizations, and the private sector in the programming and execution of programs, projects, and activities in the field of education.


5.
Organizes the OAS Scholarships Programs for academic, technical, and professional development studies, a task that includes:  the announcement, selection, and awarding of scholarships, the placement of students, academic and financial supervision, database management, and the evaluation of those programs.


6.
Promotes technical capacity-building in the member states through the scholarships and training programs, exchange networks, and other mechanisms to increase access to post-secondary, tertiary, and higher education, as well as to vocational training.


7.
Forms strategic partnerships:

a. For awarding scholarships and for expanding and diversifying scholarship facilities in the member states for undergraduate, postgraduate, technical, and research studies.

b. To promote human and institutional capacity-building, networking, and cross-border exchanges of academics, students, and university administrative staff, with particular emphasis on the less well-endowed post-secondary, tertiary, and higher education institutions.


8.
Organizes, develops, and keeps track of information regarding human resource development programs, projects, and activities.

9.
Renders substantive technical secretariat services to the scholarships committees.


10.
Develops systems based on state-of-the-art information and telecommunication technology in order to broaden access to quality information regarding different levels and forms of human resource training opportunities and to disseminate knowledge of the training opportunities and distance education programs to be found in member states and permanent observer countries.


11.
Establishes strategic partnerships for expanding, consolidating, deepening, and diversifying human resource training from an interdisciplinary and multi-sectoral perspective, using the latest information and communication technologies.


12.
Plans, develops, and promotes new kinds of on-line programs and other multi-media resources for providing training, refresher training, and re-training for personnel.


13.
Directs and maintains the Education Portal of the Americas and updates the different databases for its services and the target populations.


14.
Encourages technical cooperation activities for the member states by developing prototype and experimental actions for applying modern information and communication technologies to human resource training programs.


15.
Provides technical secretariat services to the Leo. S. Rowe Pan American Fund Committee, ensuring that the Fund operates effectively with respect to the receipt, evaluation, and processing of loan applications, and their reimbursement.


16.
Ensures, together with the Department of Financial and Administrative Management Services, that proper accounting records are kept of the Leo. S. Rowe Pan American Fund’s operations.


17.
Establishes strategic partnerships with similar funds for granting loans and expanding and diversifying loan services in the member states for academic studies at the undergraduate, postgraduate, technical, and research level.


18.
Formulates new strategies for providing loans for human resource development and advises on those matters.

IV.  THE DEPARTMENT OF ECONOMIC DEVELOPMENT
A.
Structure

1.
The Department of Economic Development (DED) and its dependencies and staff are under the overall direction, supervision, and control of the director, who answers to the Executive Secretary for Integral Development, in accordance with, the legal system of the Organization and the provisions of this Executive Order.
2.
The DED is responsible for the following dependencies:

a.
The Trade and Economic Development Section;

b.
The Competitiveness, Innovation, and Technology Section; and

c.
The Culture and Tourism Section.

B.
Functions

1.
Reports to the Executive Secretary for Integral Development on the fulfillment of mandates from political bodies, policy formulation, and the execution of programs and projects on trade, competitiveness, and tourism. 

2.
Renders technical support in the areas of trade, competitiveness, and tourism to the appropriate inter-American forums in the design, formulation, development, and harmonization of policies and in identifying activities and programs to help to strengthen member state efforts in these areas.

3.
Fosters regional and hemispheric dialogue for information-sharing and the discussion of experiences concerning the relationship between trade, development, growth, and competitiveness; trade and the environment; trade and labor; trade and good governance; trade and security; and other matters addressed under the various trade and integration agreements in the Hemisphere.


4.
Implements the Organization’s activities in the area of trade, competitiveness, and tourism, following the targeting policy and guidelines established by SEDI and approved by the political bodies.

5.
Supports member states in strengthening mechanisms for dialogue with the private sector, both at the national level and in the activities of the OAS and the Summits of the Americas process; in particular, provides technical support to the private sector forum and to the dialogue of private sector representatives with the ministers of foreign affairs before the inaugural sessions of the OAS General Assembly and of the Summits of the Americas.

6.
Renders substantive technical secretariat services to the committees, subcommittees, boards, and working groups in the areas of trade, competitiveness, tourism, and culture in coordination with the Office of the Executive Secretary for Integral Development.

7.
Produces technical inputs for the planning, programming, and conduct of ministerial meetings (ministers, vice ministers, and authorities of trade, competitiveness, tourism, and others), sectoral meetings, and/or inter-American committee meetings in the areas of trade, tourism, and culture.
8.
Contributes to preparation of the trade, competitiveness and science and technology, tourism and culture components of the Strategic Plan for Partnership for Integral Development and the annual operating plans and is responsible for their execution.

9.
Reports to the Executive Secretary for Integral Development on the identification, formulation, design, and evaluation of partnership programs related to trade, competitiveness, tourism, and culture.
10.
Collaborates with the other SEDI departments and other areas of the General Secretariat that promote development in the areas of trade, competitiveness, science, technology and innovation, tourism, and culture, through projects that are financed with specific funds and meet the relevance criteria established by the Projects Evaluation Committee.
11.
Contributes to the preparation of financing plans for programs and projects and carries out activities to raise funds and mobilize external resources in its areas of competence, in coordination with the appropriate areas of the Secretariat.


12.
Collaborates with the member states in executing approved CDF projects in the areas of trade, competitiveness, science, technology and innovation, tourism, and culture providing technical follow-up on the preparation of execution plans, disbursements, and execution, in coordination with the Office of the Executive Secretary for Integral Development.

13.
Provides support to economic and trade integration processes in the Americas, and to subregional and bilateral trade agreements, in their dialogue and consensus-building processes as well as in other aspects.
14.
Reports to the Executive Secretary for Integral Development on the administration of its assigned resources and staff.

C.
Trade and Economic Development Section

1.
Provides technical assistance on trade issues to member states that so request, particularly to the smaller economies.

2.
Provides assistance in strengthening the human resources and institutional capabilities of the member states, in particular of the smaller economies, so that they may take full advantage of trade agreements and thus contribute to economic growth, job generation, and poverty reduction.

3.
Supports member states in the design, programming, and execution of trade-related horizontal cooperation projects.


4.
Supports activities that promote dialogue with civil society on trade and economic integration, including outreach initiatives aimed at the private sector, journalists, and academic institutions.


5.
Conducts analytical work and prepares policy studies on trade and other issues related to trade and integration agreements in the Hemisphere.


6.
Cooperates with regional integration secretariats and with other international organizations that deal with trade issues, such as the Inter-American Development Bank (IDB), the U.N. Economic Commission for Latin America and the Caribbean (ECLAC), the World Trade Organization (WTO), the World Bank, and the U.N. Conference on Trade and Development (UNCTAD).


7.
Assists member states in designing, formulating, implementing, and executing policies to strengthen competitiveness in relation to their participation in international trade.


8.
Provides advice to member states, particularly the smaller economies, in making use of trade agreements through efforts to strengthen their national competitiveness.

9.
Assists member states in their efforts to strengthen the capacity of micro-, small, and medium-sized enterprises to contribute to economic development and job generation by promoting their participation in international markets.

10.
Maintains the Foreign Trade Information System (SICE) website on trade in the Americas.


11.
Facilitates member states’ access to trade data.


12.
Centralizes public information that otherwise would be difficult to find, including texts of trade and investment agreements, annexes thereto, and related documents, updates on trade policy developments in the Americas, and trade-related articles and studies.


13.
Supports the strengthening of trade information systems in the Americas.
D.
The Competitiveness, Innovation, and Technology Section
1.
Promotes dialogue among authorities responsible for promoting competitiveness and provides advice and support for the member states, especially the smaller economies, in the design, formulation, and execution of policies, in addition to cooperation programs, projects, and activities geared to strengthening their competitiveness.


2.
Fosters cooperation among the countries of the Hemisphere with a view to generating and applying public policies designed to enhance competitiveness in the Americas.


3.
Strengthens the capacity of its members to achieve consensus regarding their strategic competitiveness plans within their governments and with the private sector, civil society, and multilateral organizations.


4.
Fosters the sharing of successful practices, horizontal cooperation, the carrying out of specialized studies, along with training, workshops, internships, and specific courses on sectoral issues.


5.
Facilitates access to information about financing in support of competitiveness and helps to identify funding for projects and activities of members of the Inter-American Competitiveness Network (RIAC).

6.
Collaborates with the other SEDI departments and other areas of the General Secretariat that promote scientific and technological development and innovation.

7.
Reports to the director of the Department on the fulfillment of mandates from political bodies, policy formulation, and the execution of programs and projects to foster scientific and technological cooperation for the integral development of the peoples of the Americas.


8.
Provides technical assistance on matters to do with science, technology, and innovation to the appropriate inter-American forums, in the design, formulation, development, and harmonization of policies and the identification of relevant actions and programs to help strengthen the work of member state governments in these areas.


9.
Fosters regional and hemispheric dialogue for information-sharing and the discussion of experiences pertaining to the most important problems related to science, technology, and innovation and the relationship between scientific and technological progress and integral development.


10.
Provides technical assistance with planning, scheduling, and conducting ministerial meetings on science and technology, within the framework of CIDI; provides technical secretariat services to the Inter-American Committee on Science and Technology (COMCYT); and coordinates its actions with the Office of the Executive Secretary for Integral Development.


11.
Contributes to the preparation of financing plans for programs and projects and carries out activities to raise funds and mobilize external resources in its areas of competence, in coordination with the appropriate areas of the Secretariat.


12.
Implements the Organization’s activities in the area of science, technology, and development, following the policy and guidelines established by SEDI and approved by the political bodies.


13.
Renders substantive technical secretariat services to the committees, subcommittees, boards, hemispheric networks, and working groups in the areas of science and technology, in coordination with the Office of the Executive Secretary for Integral Development.


14.
Produces technical inputs for the planning, programming, and conduct of ministerial meetings, sectoral meetings, and inter-American committee meetings in the areas of science and technology, and collaborates with the Office of the Executive Secretary for Integral Development in distributing reports to the appropriate bodies.


15.
Contributes to preparation of the science and technology components of the Strategic Plan for Partnership for Integral Development and the annual operating plans and is responsible for their execution.

E.
Tourism and Culture Section

1.
Supports the member states in their efforts to develop the tourism sector, particularly in relation to strategy design and implementation, with emphasis on quality, marketing, partnership, and the creation of an environment conducive to the growth of the tourism industry, especially for micro-, small, and medium-sized enterprises.


2.
Supports the instruction and training of human resources, both public and private, and encourages the use of information and communications technologies for development of the tourism industry.


3.
Assists member states in promoting sustainable tourism development and the relationship between tourism and other economic sectors, particularly through dialogue between the public and private sectors.

4.
In coordination with other dependencies of the General Secretariat, assists the member states, especially the smaller economies, in their efforts to reduce the impact of natural and man-made disasters, in particular by developing preparation and recovery mechanisms for disasters that affect tourism infrastructure and mechanisms to protect the security of visitors.

5.
Provides technical secretariat services to the Inter-American Travel Congress, which is the principal forum for formulating hemispheric tourism policy.

6.
Works with international, regional, and subregional bodies and with nongovernmental organizations and the private sector, in the tourism area.
7.
Executes CIDI’s partnership for development policies, programs, and projects in the area of culture.

8.
Provides technical assistance with the planning, programming, and conduct of ministerial meetings and meetings of the Inter-American Committee on Culture, and coordinates its activities with the Office of the Executive Secretary for Integral Development.


9.
Establishes specifically cultural activities within the Strategic Plan for Cooperation for Integral  Development and the annual operating plans, following the General Secretariat’s general policy guidelines.


10.
Provides continuous technical secretariat services to the sectoral inter-American committees in the area of culture, promoting a constant dialogue among the sectoral authorities of the member states based on analysis and the sharing of experiences with educational and cultural policies and programs.


11.
Works closely with appropriate bodies in the United Nations, such as UNESCO; specialized organizations; national, regional, and international entities; multilateral banks, civil society organizations, and the private sector, on programming and implementing programs, projects, and activities in the area of culture.
V.  THE DEPARTMENT OF SOCIAL INCLUSION

A.
Structure

1.
The Department of Social Inclusion (DSI) and its dependency and staff are under the overall direction, supervision, and control of the director, who reports to the executive secretary for integral development, in accordance with the legal system of the Organization.

2.
The DSI is responsible for the following dependencies:
a. The Employment and Labor Section;

b. The Inclusion of Vulnerable Populations Section; and

c. The Promotion of Equity Section.

B.
Functions

1.
Reports to the Executive Secretary for Integral Development on the fulfillment of mandates from political bodies, policy formulation, and the execution of programs and projects designed to promote development with equity and social inclusion; especially, the eradication of poverty and the social inclusion of groups that are vulnerable because of age or disability, or for other reasons, and matters relating to migration. To that end, coordinates actions aimed at strengthening social promotion and protection policies, fostering employment generation in the form of decent jobs, reducing underemployment, designing and implementing regional protection mechanisms for vulnerable populations, and promoting social inclusion-oriented public policies.

2.
Provides technical assistance on development and social inclusion, to the appropriate inter-American forums, in the design, formulation, development, and harmonization of policies and the identification, design, and implementation of relevant actions and programs to bolster the work of governments in these areas.
3.
Provides specific technical support for demonstration and pilot projects implementing social inclusion and development policies and fighting poverty and discrimination.

4.
Fosters regional and hemispheric dialogue for information-sharing and the discussion of experiences pertaining to the most important development and social inclusion and the eradication of poverty; the identification of successful experiences; and the implementation of social development policies and programs.

5.
Supports efforts to strengthen social sector information mechanisms in the member states, by providing, inter alia, assistance with standardizing definitions of social indicators and the methodologies used to obtain them, so as to ensure comparability among member states.

6.
Implements the Organization’s activities in the area of development and social inclusion and employment, following the targeting policy and guidelines established by SEDI and approved by the political bodies.


7.
Identifies, disseminates, and contributes to the development of methodologies to ensure the effectiveness and efficiency of social development policies, programs, and projects to advance social inclusion and development and the eradication of poverty, as well as the sharing of successful experiences, relying on horizontal cooperation mechanisms in those spheres, such as the Inter-American Social Protection Network, the Consumer Safety and Health Network, the Inter-American Network for Labor Administration (RIAL), and others.

8.
Conducts studies and research to examine the current status of, and changes taking place in, social development and inclusion in the countries of the Hemisphere, and to identify and systematize effective policies, programs, and courses of action to promote social development and reduce poverty.

9.
Renders substantive technical secretariat services to the committees, subcommittees, boards, and working groups in the areas of social inclusion and development, work and employment, migration, and services to vulnerable groups (including legal instruments relating to the rights of older persons, persons with disabilities, persons of African descent, indigenous persons, and others), as well as follow-up to the Social Charter of the Americas and its Action Plan, and the reports submitted by States Parties to the Protocol of San Salvador, in coordination with the Office of the Executive Secretary for Integral Development in coordination with the Office of the Executive Secretary for Integral Development, other departments of SEDI, and relevant units of the General Secretariat. 


10.
Produces technical inputs for the planning, programming, and conduct of ministerial meetings, sectoral meetings, and/or meetings of the permanent and inter-American committees of CIDI in the areas of social development and inclusion, work and employment, migration, and services to vulnerable groups, such as the Meeting of Ministers and High Authorities of Social Development and Inclusion within the Framework of CIDI, the Inter-American Committee on Social Development, the CIDI Committee on Migration Affairs, the Inter-American Conference of Ministers of Labor, and so on. 


11.
Collaborates with the Office of the Executive Secretary for Integral Development by distributing specialized reports in its field to the appropriate bodies.
12.
Contributes to the preparation of – and is responsible for executing – the social development and inclusion, work, and employment components of the Strategic Plan for Cooperation for Development and the annual operating plans.
13.
Collaborates, and establishes cooperation mechanisms and activities, with the other departments of SEDI and other areas of the General Secretariat, with a view to mainstreaming a social inclusion perspective in the work of the Organization.

14.
Cooperates with other international organizations engaged in social inclusion and development, such as the Inter-American Development Bank (IDB), the Economic Commission for Latin America and the Caribbean (ECLAC), the International Labour Organization (ILO), the World Bank, and the Pan American Health Organization (PAHO).

15.
Helps draw up plans for financing programs and projects and engages in fund-raising activities and the mobilization of external funds in the areas within its spheres of competence, in coordination with the appropriate areas of the General Secretariat.

16.
Executes technical cooperation and assistance projects in the field of social inclusion and development that are financed with specific funds and that meet the relevancy criteria established by the Project Evaluation Committee.


17.
Collaborates with the member states in executing approved Cooperation for Development Fund (CFD) projects in the areas of labor and employment, social development and inclusion, providing technical follow-up on the preparation and implementation of their execution plans, in coordination with the Office of the Executive Secretary for Integral Development.
18.
Reports to the Executive Secretary for Integral Development on the administration of its assigned resources and staff.

C.
Employment and Labor Section
1.
Provides technical assistance on employment matters to the corresponding inter-American forums, in the design, formulation, development, and harmonization of policies and the identification of actions and programs for reinforcing the work done by governments in these fields.
2.
Provides specific technical support for demonstration and pilot projects implementing policies to foster productive employment.
3.
Fosters the institutional capacities of the member states and regional and hemispheric dialogue for information-sharing and the discussion of experiences pertaining to the most important problems related to labor policies and decent work.
4.
Implements the Organization's activities in the field of labor, following the targeting policies and guidelines established by SEDI and approved by the political bodies.
5.
Provides support and follow-up on OAS mandates in the area of employment and work.
6.
Identifies, disseminates, and contributes to the development of methodologies to ensure the effectiveness and efficiency of policies, programs, and projects designed to strengthen ministries of labor, relying on horizontal cooperation mechanisms, such as the Inter-American Network for Labor Administration (RIAL), 
7.
Conducts studies and research to examine the current status of, and changes taking place in, the labor sector in the countries of the Hemisphere, and to identify and systematize effective policies, programs, and courses of action.
8.
Renders substantive technical secretariat services to the committees, subcommittees, boards, and working groups in the labor field, in coordination with the Office of the Executive Secretary for Integral Development.
9.
Produces technical inputs for the planning, programming, and conduct of ministerial meetings, sectoral meetings, and/or meetings of the inter-American committees in the labor field, such as the Inter-American Conference of Ministers of Labor, and others. 
10.
Collaborates with the other sections in the department and other areas of the General Secretariat that promote employment generation.
D.
The Inclusion of Vulnerable Populations Section:
1.
Provides technical assistance to the appropriate inter-American forums on matters relating to inclusion of vulnerable populations, especially in the case of persons with disabilities, older adults, consumers, migrants, persons of indigenous and African descent, and others, in the design, formulation, development, and harmonization of policies and the identification of actions and programs to bolster the work of governments in these areas.
2.
Provides specific technical support for executing demonstration and pilot projects in policy formulation and implementation, and fosters institution-building in the member states with respect to the inclusion of vulnerable populations, especially people with disabilities, older adults, consumers, migrants, and persons of indigenous and African descent, among others.
3.
Fosters regional and hemispheric dialogue for information-sharing and the discussion of experiences and lessons learned pertaining to the most important problems related to social policies focusing on the inclusion of vulnerable populations.  
4.
Provides support and follow-up on OAS mandates on guaranteeing the rights of persons in vulnerable circumstances; implements actions and projects complying with the mandates of the political bodies in this area; produces technical inputs for the planning and organization of ministerial and sectoral  meetings on the subject and for the technical secretariat services needed for: (i) implementation of the Program of Action  for the Decade of the Americas for the Rights and Dignity of Persons with Disabilities; (ii)  the Follow-Up Committee on the Convention for the Elimination of All Forms of Discrimination against Persons with Disabilities; (iii) the mandates on guaranteeing the rights of persons of African or indigenous descent; (iv) the consumer protection mandates; and (v) the mandates of CIDI's Committee on Migration Affairs, and so on, in coordination with the Office of the Executive Secretary for Integral Development.
5.
Implements the Organization's activities in the field of social inclusion of vulnerable populations, following the targeting policies and guidelines established by SEDI and approved by the political bodies.
6.
Identifies, disseminates, and contributes to the development of methodologies to ensure the effectiveness and efficiency of policies, programs, and projects, in coordination with the various sectors and institutions within the member states that work on inclusion. 
7.
Conducts studies and research to document the current status of, and changes taking place in, successful experiences with the inclusion of vulnerable populations and to identify and systematize effective policies, programs, and courses of action.
8.
Coordinates actions on migration and development by promoting dialogue, cooperation and the sharing of experiences, lessons learned, and best practices, and by developing up-to-date, reliable, and timely information systems; and advances institutional capacity-building in the member states, along with promoting dialogue among member states on migration issues, taking a comprehensive, balanced, and technical approach that takes into consideration the contribution and challenges posed by migration for the countries of origin, transit, destination and/or return, and is imbued with a gender perspective.

9.
Designs and implements regional consumer protection mechanisms and, in particular, coordinates with member states on the design and implementation of networks and any other partnership mechanism, such as the Network for Consumer Safety and Health, as well as producing technical inputs for planning, programming, and conduct of meetings and activities for their establishment.
10.
Collaborates with the other sections in the department and other areas of the General Secretariat that promote employment generation.
E.
Promotion of Equity Section:
1.
Provides technical assistance to the appropriate inter-American forums on matters relating to equity and social development, social protection policies, and poverty reduction, in the design, formulation, development, and harmonization of policies and the identification of actions and programs to bolster the work of governments in these areas.
2.
Provides specific technical support for demonstration and pilot projects formulating and implementing social inclusion and development policies for promoting equity, social protection policies, and poverty reduction.
3.
Fosters institutional capacity-building in the member states and regional and hemispheric dialogue for sharing information, experiences, and lessons learned pertaining to the most important problems related to social policies focusing on promoting equity, public policies for social protection, and poverty reduction. 

4.
Provides support and follow-up on OAS mandates on social inclusion and development for the promotion of equity, public policies on social protection, and poverty reduction, including the mandates stemming, inter alia, from the Plan of Action of the Social Charter and the Protocol of San Salvador, and implements actions and projects pursuant to the mandates of the relevant political bodies.
5.
Implements the Organization's activities in the field of equity promotion, social protection policies, and poverty reduction, following the targeting policies and guidelines established by SEDI and approved by the political bodies.

6.
Identifies, disseminates, and contributes to the development of methodologies to ensure the effectiveness and efficiency of policies, programs, and projects to bolster the ministries of development and social inclusion, specifically in relation to activities aimed at fostering equity, poverty reduction, and the strengthening of social protection policies through horizontal cooperation mechanisms, such as the Inter-American Social Protection Network.
7.
Conducts studies and research to document the current status of, and changes taking place in, successful experiences with, inter alia, development and social inclusion, equity, social protection, and poverty reduction, and to identify and systematize effective policies, programs, and courses of action.
8.
Renders substantive technical secretariat services to the committees, subcommittees, boards, and working groups in the areas of equity, social inclusion and development, social protection, and poverty reduction, such as the Meeting of Ministers and High Authorities of Social Development within the Framework of CIDI and the Inter-American Committee on Social Development, and produces technical inputs for the planning, programming, and conduct of those meetings, in coordination with the Office of the Executive Secretary for Integral Development.
9.
Collaborates with the other sections in the department, the other departments in SEDI, and other areas of the General Secretariat working on equity, social protection, and poverty reduction. 
10.
Implements cooperation and technical assistance projects in the fields of development and social inclusion, equity, social protection, and poverty reduction.
VI.
THE DEPARTMENT OF SUSTAINABLE DEVELOPMENT
A.
Structure

1.
The Department of Sustainable Development (DSD) and its dependencies and staff are under the overall direction, supervision, and control of the director, who reports to the executive secretary for integral development, in accordance with the legal system of the Organization and with the provisions of this Executive Order.
2.
The DSD is responsible for the following dependencies:
d. The Sustainable Energy Section;

e. The Sustainable Communities, Risk Management, and Climate Change Section;

f. The Environmental Law, Policy and Good Governance Section; and

g. The Integrated Water Resources Management Section.
B.
Functions

1.
Reports to the Executive Secretary for Integral Development on the fulfillment of mandates from political bodies, policy formulation, and the execution of programs and projects on sustainable development and the environment.


2.
Provides technical assistance on environmentally sustainable development, through the appropriate inter-American forums, in the design, formulation, development, and harmonization of policies and the identification of relevant actions and programs for the region.

3.
Provides assistance in identifying collective environmental problems; devising collective solutions to those problems; analyzing their political, economic, and social consequences; and proposing priorities for preventive action.

4.
Fosters regional and hemispheric dialogue for information-sharing and the discussion of experiences pertaining to the most important problems related to sustainable development, proposing, inter alia, programs geared toward the development and codification of environmental law, the transfer of environmentally sound technologies, and environmental education.


5.
Implements the Organization’s activities in the area of sustainable development, following the targeting policy and guidelines established by SEDI and approved by the political bodies.


6.
Formulates and executes technical cooperation projects consistent with its experience and the availability of funds, focusing on multinational activities in fields in which the Organization has a comparative advantage.


7.
Renders substantive technical secretariat services to the committees, subcommittees, boards, hemispheric networks, and working groups in the area of sustainable development and environment, in coordination with the Office of the Executive Secretary for Integral Development. 


8.
Produces technical inputs for the planning, programming, and conduct of ministerial meetings, sectoral meetings, and meetings of the Inter-American Committee on Sustainable Development (CIDS), and collaborates with the Office of the Executive Secretary for Integral Development in distributing reports to the appropriate bodies. 


9.
Contributes to preparation of the sustainable development component of the Strategic Plan for Partnership for Integral Development and the annual operating plans and is responsible for their execution.

10.
Reports to the Executive Secretary for Integral Development on the identification, formulation, design, and execution of inter-American partnership programs in the area of sustainable development, including, inter alia, integral development of water resources, especially in international river basins; the sustainable development of border areas; area and coastal zone management and adaptation to climate change; the conservation of biological diversity; environmental management and free trade; natural disaster reduction; environmental degradation and human health; renewable energy; and public participation and land management.


11.
Provides the necessary support in implementing OAS policies and projects on natural disaster reduction, including support services to the Inter-American Committee on Natural Disaster Reduction (IACNDR), the Inter-American Emergency Aid Fund (FONDEM), and any other related inter-American entity.

12.
Promotes, and collaborates and cooperates with, other regional and international organizations and nongovernmental organizations active in its sphere of competence, such as the World Bank Group, the IDB, the Global Environmental Facility (GEF), the Pan American Health Organization (PAHO), the United Nations Environment Programme (UNEP), the United Nations Development Programme (UNDP), the European Union, the agencies of CARICOM and SICA, and any others deemed pertinent by the Executive Secretary for Integral Development and the Secretary General.


13.
Collaborates with the other SEDI departments and other areas of the General Secretariat that promote sustainable development.

14.
Contributes to the preparation of financing plans for programs and projects and carries out activities to raise funds and mobilize external resources in its areas of competence, in coordination with the appropriate areas of the Secretariat.


15.
Executes technical cooperation and assistance projects in the field of sustainable development that are financed with specific funds and that meet the relevancy criteria established by the Project Evaluation Committee.


16.
Collaborates with the member states in executing approved CFD projects in the area of sustainable development and environment, providing technical follow-up on the preparation and implementation of their execution plans, in coordination with the Office of the Executive Secretary for Integral Development.

17.
Reports to the Executive Secretary for Integral Development on the administration of its assigned resources and staff.
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