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ANNEX E

secretariat for Multidimensional Security
I.  MISSION AND ORGANIZATIONAL STRUCTURE

A.
The mission of the Secretariat for Multidimensional Security (SMS) is to promote and coordinate cooperation among the OAS member states and between them and the inter-American system and other bodies in the international system, in order to assess, prevent, confront, and respond effectively to threats to security, with a view to being the leading point of reference in the Hemisphere for developing cooperation and capacity-building in the OAS member states.
B.
The sphere of activity of the SMS is defined by the Declaration on Security in the Americas and its new concept of hemispheric security as being multidimensional and comprising traditional threats and new threats, concerns, and challenges to the security of the states of the Hemisphere.
C.
The SMS is the dependency of the General Secretariat responsible for lending support to the Committee on Hemispheric Security (CSH) of the Permanent Council.
D.
The SMS and its dependencies and staff are under the overall direction, supervision, and control of the secretary for multidimensional security, who answers to the Secretary General, in accordance with the legal system of the Organization and with the provisions of this Executive Order.

E.
The SMS is composed of the Executive Office of the Secretary for Multidimensional Security and the following dependencies:

1.
The Executive Secretariat of the Inter-American Drug Abuse Control Commission (at the department level);

2.
The Secretariat of the Inter-American Committee against Terrorism (at the department level); and
3.
The Department of Public Security.
II.  the executive office of the secretary for 
multidimensional security
A.
Functions


1.
Advises the General Secretariat and the political bodies of the OAS on all matters pertaining to traditional threats and their mechanisms for confronting them and to new threats, which include terrorism, transnational organized crime, the global drug problem, money laundering, illicit arms trafficking and the links between them; natural and man-made disasters; trafficking in persons; cyber-security; the possibility of damage resulting from an accident or incident during transportation by sea of potentially hazardous materials; the possibility of terrorists gaining access to, possessing, and using weapons of mass destruction and their vectors; and on all other matters within the parameters of the authority of the SMS and its dependencies.

2.
Represents the Secretary General in dealings with the political bodies of the Organization, on missions, in international meetings, and in other events dealing with matters in its area of competence; prepares special reports and performs other tasks as assigned by the Secretary General.
3.
Assists the Secretary General in his efforts to help maintain or restore peace.

4.
Serves as the technical secretariat to the Permanent Council’s Committee on Hemispheric Security.

5.
Helps member states to meet their international security commitments and implements mechanisms for effectively communicating the activities of the Secretariat.

6.
Ensures compliance with the resolutions adopted by the political bodies in the areas under the responsibility of the SMS.

7.
Oversees formulation of cooperation and technical assistance programs and projects to be executed in the departments of the SMS as part of a framework for promoting comprehensive public policies, drafting basic model legislation guidelines on security, fostering mechanisms and forums for the member states to exchange experience and information in their spheres of competence, and carrying out activities aimed at strengthening human and institutional capacity to enhance multidimensional security throughout the Hemisphere.

8.
Prepares and follows up on the Strategic Plan of the SMS.

9.
Establishes a structure of posts that will ensure that the required outcomes are attained with the resources assigned.


10.
Coordinates relations between the various dependencies of the SMS and the political bodies and with the civil society organizations active in the sphere of multidimensional security.

11.
Establishes and maintains cooperative relations with international and regional organizations, as well as with public and private institutions with interests similar to those of the SMS, in coordination the Secretariat for External Relations.
12.
Carries out activities to raise and mobilize external funds to finance and promote its programs, projects, and activities, in coordination with the Committee on Resource Mobilization.
13.
Supervises the communication and information-sharing activities of the SMS.
B.
Administrative Support Section
1.
The Administrative Support Section is responsible for providing financial, budgetary, logistic, and human resource management services for the SMS as a whole, including all its departments, under the operational supervision of the Secretariat for Administration and Finance.

2.
Prepares the program-budget of the SMS and all its dependencies and assists the Secretary for Multidimensional Security in managing, administering, and supervising its execution, according to instructions from the Secretary General, the pertinent resolutions of the General Assembly, and the rules and regulations of the General Secretariat.

C.
Inter-American Defense Board Liaison Section

1.
Acts as liaison between the SMS, the Inter-American Defense Board (IADB), and the Inter-American Defense College (IADC).

2.
Assists the SMS in its role as Technical Secretariat of the Inter-American Convention on Transparency in Conventional Weapons Acquisitions, the Forum on Confidence- and Security-Building Measures, and other defense- or security-related forums, within the framework of the Permanent Council’s Committee on Hemispheric Security
III.  the Executive Secretariat of the 
Inter-American Drug Abuse Control Commission
A.
Structure

1.
The Executive Secretariat of the Inter-American Drug Abuse Control Commission (ES/CICAD) and its dependencies and staff are under the overall direction, supervision, and control of the executive secretary of CICAD, who reports to the secretary for multidimensional security, in accordance with the legal system of the Organization, especially the Statute and Regulations of the Inter-American Drug Abuse Control Commission (CICAD), and with the provisions of this Executive Order.


2.
The Executive Secretariat will operate in accordance with the powers granted to it by the relevant standards of the Organization, its own Statute and Regulations, decisions of the General Assembly, its own decisions, the provisions of this Executive Order, and the Strategic Plan of the SMS.

3.
The ES/CICAD is composed of the following sections:

a. The Institutional Strengthening and Integral Programs Section;
b. The Demand Reduction Section;
c. The Supply Reduction Section;

d. The Multilateral Evaluation Mechanism Support Section;

e. The Anti-Money Laundering Section; and 

f. The Inter-American Observatory on Drugs.

B.
Functions
1.
Assists CICAD in promoting multilateral cooperation in the area of drugs and executing programs to strengthen hemispheric capacity and that of the member states to address the global drug problem.

2.
Ensures the implementation of the resolutions adopted by the political bodies of the Organization, especially CICAD, in their respective spheres of competence.

3.
Renders technical assistance to the member states in relation to the mandates assigned by the Organization and by CICAD in particular.
4.
Advises the Secretary General and the Assistant Secretary General, through the secretary for multidimensional security, on matters within the purview of the Executive Secretariat, and represents them when so requested.

5.
Participates in its own capacity or by delegation, in the political organs of the Organization and, in the performance of that duty, presents proposals, reports, and documents on its activities to the General Assembly, the Permanent Council, the Committee on Hemispheric Security, CICAD, and other organs and entities of the Organization on behalf of the Secretary General, when the Secretary General so requests.


6.
Administers the Multilateral Evaluation Mechanism.


7.
Establishes and maintains cooperative relations with other dependencies of the SMS, and the General Secretariat, as well as with public, private, national, regional, and international organizations with interests similar to those of CICAD, in coordination with the secretary for multidimensional security and the Secretariat for External Relations.

8.
Carries out activities to raise and mobilize external funds to finance and promote its programs, projects, and activities, in coordination with the secretary for multidimensional security and the Secretariat for External Relations.

9.
Reports to the secretary for multidimensional security on the planning, follow-up, internal communication, oversight, and evaluation of the programs, projects, and activities that it is responsible for implementing, as well as on the development of the procedures needed for the administration of its assigned resources and staff.

C.
The Institutional Strengthening and Integral Programs Section

Based on evaluation and analysis of international and domestic programs and their outcomes, the Section will provide technical assistance with strengthening the States’ institutions, by facilitating the development and implementation of public policies on drugs and by cooperating with the various governmental and nongovernmental agencies to achieve the coordination required to that end.

To design and execute the programs geared to the aforementioned objective, the Section will coordinate efforts with other dependencies of the SMS, of the General Secretariat, and of other national, regional, and international organizations and of civil society. Given the cross-cutting nature of its activities, it will base its actions on information culled from the Inter-American Observatory on Drugs and the Inter-American Citizen Security Observatory.

This Section will be responsible for Alternative, Integral, and Sustainable Development activities, as well as those needed to coordinate with other entities responsible for addressing the circumstances that contribute to the global drug problem and affect security (poverty, exclusion, education, and so on). In carrying out its technical assistance activities, it will benefit from the advice provided by the other Sections in the ES/CICAD and, where appropriate, other Sections in the SMS.

The Assistant Executive Secretary, who is also Chief of the Institutional Strengthening and Integral Programs Section will replace the Executive Secretary of the Commission, in the event of the latter’s absence, pursuant to Article 27 of the Commission’s Statute, Article 15 of its Regulations, and other concurrent provisions.
D.
The Demand Reduction Section
1.
The principal function of the Demand Reduction Section is to support member states’ actions to prevent drug use and to provide the best possible treatment and reintegration into society for users of problematic drugs.
In order to help member states address the negative consequences of drug use for both health and society, this Section will develop education, prevention, treatment, rehabilitation, and reintegration programs based on scientific evidence. In particular, it will seek to enter into strategic partnerships with academic and pedagogical organizations and encourage the introduction of drug-related content in undergraduate and postgraduate (specialization courses, M.A.s, doctorates, and postdoctoral) study programs, applying a comprehensive and multidisciplinary approach to the study of drug issues.


In the performance of its work, it will coordinate actions with other dependencies of ES/CICAD, the SMS, and the General Secretariat.
2.
The Section provides secretariat services to the Demand Reduction Expert Group.
E.
The Supply Reduction Section

1.
Based on analysis, research and assessment of the needs of the member states, within the framework of the respective mandates, this Section develops and executes programs in the following spheres:


a.
Supply control, providing technical assistance to the member states to strengthen the capacity of law enforcement agencies to control and monitor illicit drug trafficking and related crimes in the customs, maritime, and port arenas (maritime, airport, and land-based immigration and customs facilities).


b.
In the performance of its duties, it will coordinate its actions with other dependencies of the SE/CICAD, SMS, the General Secretariat and other national, regional, and international organizations responsible for crime control in general and illicit drug trafficking, in particular.

2.
Provides secretariat services to the following CICAD expert groups: the Group of Experts on Chemical Substances and Pharmaceutical Products and the Group of Experts on Maritime Drug Trafficking.

F.
The Multilateral Evaluation Mechanism (MEM) Support Section

1.
Advises and provides technical secretariat services to the Governmental Expert Group and to the Intergovernmental Working Group in the Multilateral Evaluation Mechanism process, as envisaged in the relevant section of the MEM Procedural Manual and such other provisions that CICAD or other political bodies of the OAS may adopt with respect to this mechanism.

2.
In the performance of its advisory functions, this Section will pay special attention to the evaluations of other dependencies of the GS/OAS and of other national, regional, and international organizations, as well as to the information produced by the Inter-American Citizen Security Observatory and the Inter-American Observatory on Drugs.

3.
The MEM Support Section will be responsible for monitoring implementation of the programs for complying with MEM Recommendations. To that end, it will coordinate actions with the other sections in ES/CICAD.
G.
The Anti-Money Laundering Section

1.
Provides technical assistance to the member states with developing and implementing a money laundering control system in the different areas affected by this crime.


2.
In carrying out its activities, coordinates appropriately with other dependencies in ES/CICAD and the SMS, especially in respect of actions to control organized crime and to combat the financing of terrorism. Also coordinates with the Secretariat for Legal Affairs efforts to recover the proceeds of corruption and developments in the field of cybercrime control.

3.
Serves as Secretariat of the CICAD Expert Group on Money Laundering Control and represents the Executive Secretariat of CICAD in other similar forums, such as the Financial Action Task Force and other similar regional intergovernmental organizations.
H. The Inter-American Observatory on Drugs (IOD)

1.
The Inter-American Observatory on Drugs generates, analyzes, and disseminates information on the global drug problem, in general, and, in particular, on how that problem impacts member states, in an effort to provide drug policy decision-makers with scientific evidence.

2.
To achieve that goal and help member states establish, develop, and strengthen National Observatories on Drugs, the IOD promotes and develops a network of statistical and analytical information on drugs in the Americas that offers objective, reliable, timely, and comparable information as a primary input for the design and establishment of public anti-drug policies of the member states.

3.
To enhance the technical assistance provided by the ES/CICAD, the IOD coordinates information on drugs, and the analyses and studies based on that information, and supports hemispheric policies and cooperation by examining the link between supply and demand in the Hemisphere and in relation to other parts of the world. It also operates as an early warning system when new drugs, new uses, and new manufacturing techniques emerge, along with changes in drug trafficking methods and trends.

4.
The Section will perform these functions in coordination and cooperation, as the case may be, with similar sections or offices within the SMS and in other international or regional organizations.
IV.
THE SECRETARIAT OF THE INTER-AMERICAN COMMITTEE AGAINST TERRORISM

A.
Structure

1.
The Secretariat of the Inter-American Committee against Terrorism (S/CICTE) and its dependencies and staff are under the direction, supervision, and control of the secretary of CICTE, who answers to the secretary for multidimensional security, in accordance with the legal system of the Organization and with the provisions of this Executive Order.


2.
The secretary of CICTE reports to CICTE on the performance of the technical and administrative activities entrusted by CICTE to the S/CICTE, on the allocation of resources to the programs, through the General Secretariat, and on the execution of the other functions assigned under the Statute and Rules of Procedure of CICTE. 

B.
Functions
1.
Assists CICTE in promoting cooperation among member states to prevent, combat, and eliminate terrorism, in accordance with applicable provisions of the General Assembly, the Statute of CICTE, the Rules of Procedure of CICTE, the CICTE work plan, the Strategic Plan of the SMS, and the decisions of the General Secretariat.


2.
Assists CICTE in the pursuit of the objectives and mandates of the member states on cooperation in measures to prevent, combat, and eliminate terrorism in the Hemisphere, inter alia, by acting as secretariat and by maintaining communication and coordination, when CICTE is not in session, through the national points of contact of CICTE and the permanent missions of the member states.


3.
Prepares and proposes technical assistance, training, and cooperation programs to CICTE to strengthen the antiterrorist capabilities of member states, in response to their requirements and requests, in keeping with the work plan approved by CICTE, the mandates set forth in the declarations of CICTE, the General Assembly, the SMS Strategic Plan, and the decisions of the Secretary General.


4.
Implements and/or facilitates the fulfillment of the mandates of CICTE as set forth in the declarations and work plan of CICTE.

5.
Advises the Secretary General, through the secretary for multidimensional security, on the functions of CICTE and on all matters related to policy and practice in carrying out CICTE programs, in keeping with the other programs of the Organization and the rules of the General Secretariat.


6.
Transmits to the Secretary General, through the secretary for multidimensional security, the decisions adopted by CICTE, for them to be forwarded through the permanent missions of the member states to their respective governments.

7.
Presents reports and documents on its activities to the secretary for multidimensional security and through him to the General Assembly, the Permanent Council, CICTE, and other organs and entities of the Organization or of the United Nations, on behalf of the Secretary General, when the Secretary General so requests.


8.
Establishes and maintains cooperative relations with other public, private, international, regional, subregional, and national organizations with interests similar to those of CICTE, in coordination with the secretary for multidimensional security and in collaboration with the Secretariat for External Relations.

9.
Participates, with voice but without vote, in the security meetings of the technical advisory groups of the Inter-American Committee on Ports. 

10.
Carries out activities to raise and mobilize external funds to finance and promote its programs, projects, and activities, in coordination with the secretary for multidimensional security and the Committee on Resource Mobilization of the General Secretariat.

11.
Reports to the secretary for multidimensional security on the administration of the Secretariat’s assigned resources and staff.

V.  THE DEPARTMENT OF PUBLIC SECURITY

A.
Structure
1.
The Department of Public Security (DPS) and its dependencies and staff are under the direction, supervision, and control of the director of the DPS, who answers to the secretary for multidimensional security, in accordance with the legal system of the Organization and with the provisions of this Executive Order.

B.
Functions

1.
Designs and implements initiatives aimed at supporting the efforts of member states to assess, prevent, confront, and respond to threats posed by different manifestations of criminality and violence, including transnational organized crime, in coordination with the other dependencies of the SMS.

2.
Promotes implementation of the Hemispheric Plan of Action against Transnational Organized Crime.

3.
Develops evaluation, promotion, and management mechanisms aimed at strengthening the institutional capacity of member states to design and implement public policies that enable them to address the public security needs of the population.

4.
Participates, in its own or a delegated capacity, in the political bodies of the Organization and, through said participation, presents proposals, provides follow-up, and delivers progress reports in connection with the mandates for whose implementation the Department is responsible.

5.
Serves, where appropriate, as technical secretariat for the various political forums determined by international instruments or the mandates contained in General Assembly or Permanent Council resolutions or declarations on, inter alia, public security, transnational organized crime, firearms, trafficking in persons, forensic investigation, and prisons policies.

6.
Advises the Secretary General and the Assistant Secretary General, through the secretary for multidimensional security, on matters within the Department’s sphere of competence, and represents them when they so request.

7.
Establishes and maintains cooperative relations with the dependencies of the General Secretariat and with governmental or nongovernmental, national and international institutions in areas related to its sphere of competence, in coordination with the secretary for multidimensional security and the Secretariat for External Relations.

8.
Formulates and promotes cooperation projects designed to strengthen the institutional capacity of member states with regard to public security, takes steps to ensure that those institutions are viable, by either raising financial resources or providing technical assistance, in coordination with the secretary for multidimensional security and the Secretariat for External Relations.
9.
Reports to the secretary for multidimensional security on the planning, follow-up, internal communication, oversight, and evaluation of the programs, projects, and activities that it is responsible for implementing and on the administration of its assigned resources and staff, and it develops and implements the internal procedures required to that end
C.
In Relation to Populations at Risk and Crime Prevention
1.
Develops, promotes, and manages work plans aimed at strengthening the capacity of national institutions in the member states to design, implement, and evaluate public policies to prevent criminal behavior and violence. 
2.
Prioritizes working with specific population groups (women, children, youth, and migrants), with an integral approach focusing on both rights and law enforcement, especially in connection with domestic violence, youth violence, trafficking in persons and the smuggling of migrants.
3.
Puts forward proposals for joint work with other dependencies of the General Secretariat and with governmental or nongovernmental, national or international organizations and assists with the activities needed to make them viable.

D.
In Relation to Promotion of Arms Control
1.
Develops, promotes, and manages integral strategies designed to strengthen the institutional capacity of the member states to comply appropriately with their international commitments with respect to the handling and control of firearms and inhumane weapons and to foster ratification and implementation of international legal instruments in these matters.
2.
Supports and advises member states on the formulation and implementation of public policies aimed at combating the manufacturing and illicit trafficking of firearms, ammunition, and explosives by using tools to identify, track, handle, and destroy them.
E.
In Relation to the Program for Comprehensive Action against Antipersonnel Mines (AICMA)
1.
Provides support and technical advice to member states that request them, in the area of humanitarian action against mines, both in the design and implementation of public policies and at the operational level through supervision and monitoring activities carried out in cooperation with the Inter-American Defense Board. Actions so far focused on demining and education regarding the risks involved.
2.
Promotes coordination and joint efforts with other dependencies of the General Secretariat to assist the populations affected by mind clearance and land remediation, to contribute to the physical and psychological rehabilitation of mine victims, and to provide them with assistance for skills development.
3.
Provides technical assistance with the implementation of measures designed to strengthen security with regard to the storage of arms and ammunition and ensuring that they are handled in accordance with international standards.

F.
In Relation to Criminal Justice Systems
1.
Analyzes models of effective administration of justice and puts forward proposals for strengthening the institutional capacity of member states in this area.
2.
Accords special priority to promotion of prison and penitentiary policies, as well as to the design and implementation of methodologies for evaluating policies aimed at the reintegration into society of former convicts.
3.
Develops comprehensive work plans with the participation of legislative and justice administration bodies and their respective authorities, with a view to assisting member states with the design and implementation of effective public policies for the administration of justice.
G.
In Relation to Documentation, Information, and Follow-up


1.
In coordination with the other dependencies of the SMS, the General Secretariat, and national or international, governmental and nongovernmental institutions, this Unit maintains a hemispheric Security Observatory, known as Alertamérica, which gathers, systematizes, analyzes, and shares data on public security in member states, in order to provide them with input for public policies and contribute to the development of their institutional capacities in such areas.

2.
Helps build and administer the platform and network for sharing best practices that the SMS relies on to meet its objective of promoting and coordinating cooperation, among member states and between them and the inter-American system and other bodies in the international system, aimed at assessing, preventing, confronting, and responding to threats to public security.

3.
Supports and cooperates with the efforts of national or international institutions to strengthen their own systems for gathering, systematizing, and analyzing data and to facilitate their use in the design, implementation, and evaluation of public policies.
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